
CITY OF TRINIDAD
TRINIDAD, COLORADO

The City Council ofthe City of Trinidad, Colorado,
will hold its regular Work Session on Tuesday, January 28, 2014 at 1:30 P.M.

in City Council Chambers at City Hall, Third Floor, City Hall

AGENDA

I. Petitions and Communications, Oral or Written

2. Introduction of board/committee applicants

3. Review of the November, 2013, financial reports

4. Consideration of an ordinance for the regulation of medical marijuana

5. Consideration ofMemorandum of Understanding between the City and Colorado
Department ofLocal Affairs regarding the Colorado Main Street Candidate Program for
2014

6. Discussion regarding increasing landfill tipping fees

7. Consideration ofamending water rates

8. Consideration of amending sewer rates

9. Consideration of fees associated with tavern applications as it pertains to those licensees
affected by a 2013 Liquor Enforcement Division directive

10. Process for the formal evaluation ofthe City Manager (evaluation must be done by March
1st

)

11. Discussion of other agenda items

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Audra Garren, City Clerk, 135 N. Animas Street,
Phone (719) 846-9843, or FAX (719) 846-4140. At least a 48 hour advance notice prior to the scheduled meeting would be appreciated so that
arrangements can be made to locate the requested auxiliary aid(s).



COUNCIL COMMUNICATION

CITV OF TRINIDAD, COLORADO___ I81~-'-__

CITY COUNCIL MEETING:
PREPARED BY:
DEPT. HEAD SIGNATURE:
#OF ATTACHMENTS:

January 28,2014

~~erk
13

SUBJECT:

PRESENTER:

Introduction of applicants for board/committee/commission vacancies

Audra Garrett, City Clerk

RECOMMENDED CITY COUNCIL ACTION: Consider the applicants

SUMMARRY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

N/A

No

N/A

Advertisement was made seeking applicants to fill the
vacancies as required by ordinance

N/A

BACKGROUND INFORMATION:

Advertisement was had seeking applicants to fill vacancies. Letters of interest were received as
follows:

Arts and Culture Advisory Commission - 3 vacancies - Bruce Leonard, Vilas Tonape (neither
applicant meets the qualification with respect to the one-year residency requirement; however, it
was suggested they be appointed as ad-hoc members without voting rights until they reach the
one-year residency threshold)

Tourism Board - 4 vacancies - Lou Girodo, Pat Patrick, Susan Palmer, Fred Vaugeois (the
vacant slots are 3 in the 'miscellaneous' category and I in restaurant; all four applicants would
be eligible in the miscellaneous category; all except Fred Vaugeois reside in the City; the
ordinance reads: "The five members shall be either (i) residents and registered voters of the City
of Trinidad, or (ii) residents and registered voters of Las Animas County, Colorado, who own a
tourism-related business within the City of Trinidad.")

Parks & Recreation Advisory Committee - 3 vacancies - Diane Beach

Board ofBuilding Code Appeals - I plus 2 alternates - Carl Goodall, Jim Dunford, Jerome
Begley

Urban Renewal Authority - 5 vacancies - Cherie Kollander, David Barrack



PUBLIC NOTICE

The Trinidad City Council is accepting letters of interest from citizens within the City to
fill the following vacancies:

three (3) on the Arts and Culture Advisory Commission; and
four (4) on the Tourism Board; and
four (4) on the Library Advisory Board; and
three (3) on the Parks & Recreation Advisory Committee; and
one (I) on the Board ofBuilding Code Appeals and
two (2) alternatives for the Board ofBuilcling Code Appeals;
five (5) on the Urban Renewal Authority Board; and
one (I) on the City Tree Board.

In order to be considered eligible to serve individuals must be a resident of the City and
have resided within the City for not less than one year immediately preceding
appointment and must be registered to vote. However, in order to serve on the Tourism
Board an applicant shall be either residents and registered voters of the City of Trinidad,
or residents and registered voters ofLas Animas County, Colorado, who own a tourism
related business within the City of Trinidad.

Letters ofinterest in serving on any of these boards will be accepted at the City Clerk's
Office at City Hall, 135 N. Animas Street or P. O. Box 880, Trinidad, CO 81082, until
12:00 p.m., Wednesday, January 22, 2014. Please include your qualifications for the
position.

Further information may be obtained by calling the City Clerk's Office at 846-9843.

City of Trinidad
Audra Garrett, City Clerk

Publish: January 10, 15, 17
Legal ad
Furnish Proof ofPublication



ARTS AND CULTURE ADVISORY COMMISSION (7 members - matching Council terms)
Ord No. 1750 - 7 members appointed by entire City Council- effective 4/16/04

DATE APPOINTED TERM
APPOINTED APPOINTEE ADDRESS PHONE # BY EXPIRES

03/20/12 Carol Potter 403 N. Commercial, Unit 301 846-7386 Council 01/05/2016
03/20/12 Vacant Council 01/05/2016
03/20/12 Deborah Bernhardt 1125 Obregon 680-9048 Council 01105/2016
01107/14 Marilyn Leuszler 2405 Desperado Dr. 845-1433 Council 01/02/2018
12/04/12 Vacant Council 01/07/2014
01107/14 Bonnie Canizaro 721 Pine Street 422-8035 Council 01102/2018
02/02/10 Vacant Council 01/07/2014

CHAIRPERSON: Marilyn Leuszler
City Council Liaison - Carol Bolton

PARKS & RECREATION ADVISORY COMMITTEE (7 members- coincident with Council terms)
Home Rule Charter 8.6 - Ordinance #1749 - 7 members appointed by entire City Council- effective 4/16/04

DATE APPOINTED TERM
APPOINTED APPOINTEE ADDRESS PHONE # BY EXPIRES

01/07/14 Cherie Kollander 930 Park St. 890-0290 Council 01102/2018
08/07/12 Glenn T. Davis 316 E. Third Street 846-9142 Council 01105/2016
08/07/12 Wayne Pritchard 728 Tillotson 242-7951 Council 01105/2016
09/19/12 Peggy Westmoreland 111 E. Topeka Ave. 220-0628 Council 01105/2016
11/07/12 Diane Beach 410 W Baca St. 679-2102 Council 01/07/2014
02/05/13 Greg Calvert 718 W. Washington 845-8413 Council 01/07/2014
02/05/13 Pat Patrick 723 Willow St. 846-4113 Council 01/07/2014

PLANNING. ZONING AND VARIANCE COMMISSION (4 yr terms - 7 members - Council appointed)
Home Rule Charter 8.4 - not less than 5 nor more than 9 members - appointed by Council

DATE TERM
APPOINTED APPOINTEE ADDRESS PHONE # EXPIRES

11/07/12 Bill Winter 221 Adam Road 846-1088 09/0112016
09/04/12 Richard George 824 Tillotson 846-7052 09/0112016
10/06/09 Kent Eberhart 1125 Obregon St. 846-4997 09/01/2017
09/01/09 Frank Leone Jr. 502 S. Walnut 846-4170 09/0112017
09/07/10 Pat Patrick 723 Willow St. 846-4113 09/0112014
11119/13 Wayne Pritchard 728 Tillotson St. 242-7951 09/01/2015
10/04/11 Glenn T. Davis 316 E. Third St. 846-9142 09/0112015

CHAIRPERSON: Glenn T. Davis



LIBRARY ADVISORY BOARD (5 members. 3 year terms - Ord. 1912)

DATE
APPOINTED APPOINTEE ADDRESS PHONE #

TERM
EXPIRES

03/20/12
02/07/12
07/19/11
07/19/11
07/19/11

Frank E. Hardy
Vacant
Vacant
Vacant
Vacant

409 Riata Dr. 680-2929 01/05/2015
01/05/2015
01/07/2013
01/07/2013
01/06/2014

City Council Liaison - Vacant

CITY TOURISM BOARD (2 yr terms - 5 members - Council appointed)
Ordinance #1677 - 5 members appointed by Council

DATE
APPOINTED APPOINTEE ADDRESS PHONE #

TERM
EXPIRES

02/07/12
02/07/12
04/16/13
02/05/13
04/16/13

Pat Patrick 723 Willow St.
Lou Girodo 101 Aguilar Ct.
Liz Torres 1105 Alta
Vacant (formerly Scott Candland)
Cy Michaels 2833 Toupal Dr.

846-4113
846-7157
846-4807

(restaurant)
845-0102 (lodging)

02/10/2014
02/10/2014
02/10/2014
02/10/2015
02/10/2015

CHAIRPERSON: Pat Patrick

BOARD OF BUILDING CODE APPEALS (3 members w/initial staggered terms then all are 2 yr terms
- Council Appointed)
Home Rule Charter 8.5 - not less than 3 nor more than 5 members - appointed by Council
Ordinance #1711 calls for appointment 00 members

DATE
APPOINTED APPOINTEE ADDRESS PHONE #

TERM
EXPIRES

02/04/2015
02/0412015
02/04/2014

719-250-8245
242-7951
680-1338

216 E. White
728 Tillotson
1014 Lincoln Street

02/05/13 Sam Coker
02/05/13 Wayne 1. Pritchard
05/15/12 Bruce Veltri
ALTERNATIVES -
Initial Appointments made 2/4/03 - 3 members w/staggered terms 2 with 2-yr terms and I with l-yr term.
Thereafter all terms shall be for 2 years.



TERM
EXPIRES
08/07/2015
08/07/2014
08/07/2014
08/07/2016
08/07/2016
Indefinite
Indefinite

PHONE #

859-1599
503-729-1756
845-0602, 846-3091
846-3878
680-9240 or 846-6317
859-3799

ADDRESS

728 Tillotson
818 W. Baca St.
213 Corundum Rd.
701 W. Kansas
Ex-Officio
Ex-Officio

CITY TREE BOARD - (3 yr terms - Council Appointed - Ordinance #1928)
DATE
APPOINTED APPOINTEE
08/07/12 Vacant
08/07/12 Martha Fitzgerald
08/07/12 Jennifer Laidig
08/07112 Peter Gintautas
12118112 Robert Compton
08/07/12 Will Dunihoo
08/07/12 Robert Ingoldby

ARPA BOARD OF DIRECTORS - (4 yr terms - Council Appointed)
Organic Contract Section 2.5.2 - 2.5.3 - Council appoints 2 members (citizen, resident, or customer)

DATE
APPOINTED APPOINTEE ADDRESS PHONE #

TERM
EXPIRES

11107/12
01/07/14

Michelle Miles
Pat Fletcher

219 S. Ash Street
1133 Alta Street

719-404-3812
846-2840

12/31/17
12/31/15

COUNCIL OF GOVERNMENTS - (Council Appointed) By agreement - member of Council, coincident
with term

DATE
APPOINTED APPOINTEE ADDRESS PHONE #

TERM
EXPIRES

01107114 Anthony Mattie 2607 Desperado Dr. 680-1324 01107/18

E-911 AUTHORITY BOARD - (4 City terms - 2-2 yr, 1-3 yr and 1-1 yr - Council Appointed - 3 year
terms after initial term appointments)
by IGA - 4 members appointed by Council

DATE TERM
APPOINTED APPOINTEE ADDRESS PHONE # EXPIRES

01/07114 Nick DeBono 212 W. Colorado Ave 846-1111 12/31/16 (3 yrterm)
02/07112 Arsenio Vigil 1208 Arizona Ave. 859-1489 12/31114 (3 yrterm)
02/07112 David Barrack 814 Tascosa 680-4367 12/31114 (3 yr term)
04/17/12 Charles Glorioso 2309 E. Main 846-4441 03/31115 (3 yr term)

CHAIRPERSON:
Metzger filled unexpired term of Dan Konkel; Chere Metzger and Carmen Sandoval re-appointed; Metzger resigned 2/06; Charles
Glorioso re-appointed & Stephen Brown appnted 3/06; Mattie filled Brown; Pat Fletcher filled Carmen Sandoval's term; DeBono
reappointed; 1/6/09 Mattie & Fletcher reapptd; Glorioso re-appt 3/09; DeBono reapptd 1/11; Arsenio Vigil & David Barrack replaced
Pat Fletcher and Anthony Mattie



HOUSING AUTHORITY OF THE CITY OF TRINIDAD - (5 yr terms)
Colorado State Statute - 5 members

DATE
APPOINTED APPOINTEE ADDRESS PHONE #

TERM
EXPIRES

06/08/11
02/05/13
07/11111
07/09/12
07/16/13

Arsenio Vigil
Helen Veltri
Duane Roy
Jennie Garduno
Marie George

1208 Arizona Ave. 859-1489
611 E. 6th Street 846-3266
2001 Y, Santa Fe Tr Dr846-9653
627 Linden Avenue 846-6678
829 Tillotson 846-7052

07/01114
07/01115
07/01116
07/01/17
07/01118

CHAIRPERSON: _

SOUTHERN COLORADO ECONOMIC DEVELOPMENT DISTRICT BOARD

3/19/13 Louis Fineberg 135 N. Animas Street 846-9843 12/31/14

CITY MILITARY LIAISON OFFICE
Resolution #1293 - effective 3/7/06

DATE
APPOINTED
3/7/06

APPOINTEE
Col. Louis Simpleman

ADDRESS
608 S. Maple St.

PHONE #
846-2336

APPOINTED
BY
Council

TERM
EXPIRES
N/A

TAHA NOMINEES - Approved for submission 3/7/06

V. James Davis, 32688 Owen Baldwin Pkwy, Trinidad, CO 845-9060
Vacant (formerly Victor N Becco, 704 Shosone Street, Trinidad, 846-2406)



January 23, 2014

Dear Mr. Mayor and City Council Members,

After having interviewed Marilyn Leuszler for a feature I write for The Chronicle
News called Artist ofthe Week, she asked me if I would like to serve on the Arts &
Culture Advisory Commission. I said "yes" before either of us realized that potential
members have to reside in Trinidad for at least a year.

Although I arrived in the city six months ago - to become the editor of The
Chronicle-News - I have been informed that I may be eligible to become an ad hoc
member of the Arts & Culture Advisory Committee, without voting privileges, and
I'm perfectly comfortable with that option.

Before arriving in Trinidad, I had been a travel writer for decades, having had many
hundreds of my stories about cities, towns, resorts, museums, outdoor adventures
and numerous other subjects published in dozens of publications, including the
Robb Report, National Parks, the LA Weekly, Highways and Travel+Leisure Golf.
And I have recently sold a story that features Trinidad prominently to an Internet
site.

When circumstances permit, I write an Artist of the Week column about local artists
for The Chronicle-News, and I have conceived of and contributed to AThousand
Words, which is a photographic section in the newspaper that features what I hope
are good photos of the region. I have also introduced Spotlight on Business, which is
a method by which to promote the people and the businesses that make Trinidad
special.

I have shown my paintings in galleries in Ojai, California, sold paintings in various
spaces in Los Angeles, and my work is currently on display in Raton, N.M. and in
Gallery Main, here in Trinidad. My photos have graced magazine covers, I have
written songs that have been performed onstage by others, and 10 of my books are
available on Amazon.com.

In other words, I have a background in arts and culture, and I believe that I would be
an asset to the Arts & Culture Advisory Committee.

Thank you for your time and consideration.

All the best,
Bruce Leonard



Audra Garrett

From:
Sent:
To:
Cc:
Subject:
Attachments:

Follow Up Flag:
Flag Status:

Dear Audra Garrett,

Tonape, Vilas [Vilas.Tonape@trinidadstate.edu]
Friday, January 10, 2014 3:35 PM
audra. garrett@trinidad.co.gov
LMLeuszler@aol.com
Serve on Trinidad Arts & Cultural Advisory Commission
TONAPE resume. pdf

Follow up
Flagged

I am Vilas Tonape, a professor of art at Trinidad State Junior College. I recently moved to Trinidad area, and have been enjoying my life with the cultural and
artistic aspect of Trinidad area since August of last year. I am an artist working in both figurative as well as non-representational mode. To view some of my
artworks, visit www.VilasTonape.com. I have an interest is being involved in the community and its various artistic initiatives and adventures. Recently I was
invited to serve as member of Board of Directors for the A.R. Mitchell Memorial Museum of Western Art in downtown, Trinidad. It has been great to serve on
this board, which consist of diverse, artistic, enthusiastic and more importantly, knowledgeab.le individuals. As a board member, I am already learning so much

about the museum and the area - it continues to be rewarding.

Per Marilyn Leuszler's advice, I am writing to express my interest to serve on the Trinidad Arts & Cultural Advisory Commission. This would further my goal of
being involved with community's artistic endeavors, while I strongly believe that I would in turn be able to bring my expertise as an artist to the commission.

I am attaching my resume to this email for your review and consideration. Please do not hesitate to contact me if you have any questions or concerns.

I look forward to hearing from you.

Regards,
Vilas

Professor Vilas Tonape
Art Department Chair
Trinidad State Junior College
600 Prospect Street
Trinidad, CO 81082
Office: 719-846-5594
Cell: 912-844-2745
www.VilasTonape.com
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80J. Stonewall Avenue, Trinidad, Colorado 8J.082

vilas.tonape@TrinidadState.edu; www.VilasTonape.comi9J.2-844-2745

Vilas Tonape

EDUCATION

J.996 MFA in Painting, Texas Christian University, Fort Worth, Texas

1992 BFA in Painting, Sir J.J. School of Art, University of Bombay, Bombay, India

Present

12-13

08-12

05-06

03-04

99-02

94-96

20J.O

2007

2005

2001

1998

1996

20J.3

2012

2010

2009
2008

2005

2004

2003
2002

2001

1998

1996

1995

1992

1991

TEACHING EXPERIENCE

Professor, Trinidad State Junior College, Trinidad, Colorado

Associate Director, Center for Arts and History, Lewis-Clark State College, Lewiston, Idaho

Professor, Polk State College, Winter Haven, Florida

Professor, Savannah College of Art and Design, Savannah, Georgia

Visiting Artist, Ringling College of Art and Design, Sarasota, Florida

Instructor, Painting and Drawing, School of Art, Armory Art Center, West Palm Beach, Florida

Teaching Assistant, Texas Christian University, Fort Worth, Texas

SELECTED INVITATIONAL SOLO EXHIBITIONS

Kruti, Melvin Art Gallery, Florida Southern College, Lakeland, Florida

Varna, Krempp Gallery, Jasper Arts Center, Jasper, Indiana

lndic Roots, Infusion Gallery, Los Angeles, California

Unfinished/Finished, Ann Norton Sculpture Gardens Gallery, West Palm Beach, Florida

Local Artist Spotlight, Greater Lafayette Museum of Art, Lafayette, Indiana

MFA Thesis Exhibition, J.M. Moudy Art Gallery, Texas Christian University, Fort Worth, Texas

SELECTED NATIONAL AND INTERNATIONAL CURATED GROUP EXHIBITIONS

Creative Endeavors, Elm Street Gallery, Trinidad, Colorado

Group Art Exhibition, Rainbow Art Gallery, Mumbai, India

Group Art Exhibition, Tay·Cho Art Gallery, Bartow, Florida

Group Art Exhibition, Museum of Science and Industry, Tampa, Florida

Colours of India: Exhibition of Paintings and Prints, Common Ground Art Gallery, Windsor, Ontario, Canada

Group Exhibition, West Main Art Gallery, Statesboro, Georgia

Group Exhibition, Infusion Gallery, Los Angeles, California

Nudes, two-person show, The Gallery, Sarasota, Florida

Guru-Shishya, two-person show, Shagun Art Gallery, Bombay, India

Palms and Portraits, two-person show, Martin County Arts Council, Cultural Center Gallery, Stuart, Florida

Group Exhibition, Art Space at City Place: Visual Arts & New Urbanism, West Palm Beach, Florida

Spirit that is India, Indianapolis Art Center, Indianapolis, Indiana

Four-Person Exhibition, Gallery Ten, Fort Worth, Texas

Group Exhibition, Gallery Ten, Fort Worth, Texas

In One Room, Haggar Gallery, University of Dallas, Dallas, Texas

Monsoon Art Show, Jehangir Art Gallery, Bombay, India

Group Exhibition, Plaza Art Gallery, Bombay, India

SELECTED AWARDS AND GRANTS

2010 Honorable Mention, Watermedia Showcase International

2008 Grand Prize and Honorable Mention, 10th Annual Pastel 100, The Pastel Journal

2006 Canson Award & Purchase Award, 34th National, Pastel Society of America, National Arts Club Grand Gallery, NY

Honorable Mention, 3rd National Exhibition, Art League of Northern California, Novato Arts Center, Novato, CA

2005 Martin and Sanford Award, 37th Annual National Visual Arts Exhibition, Visual Arts Society of Texas, Denton, Texas

2004 Finalist Winner, 21st Annual Art Competition, Artist's Magazine

Honorable Mention, International Multi-Media Biennial Exhibition, Nathan D. Rosen Museum Gallery, Boca Raton, FL



Third Place" Fourth Biennial National Art Exhibit, Charlotte County Arts Guild I Visual Arts Center, Punta Gorda, Florida

Faculty Professional Development Grant award, Ringling School of Art and Design, Sarasota, Florida

2003 Honorable Mention, The Face of Alabama, The Rosa Parks Museum, Montgomery, Alabama

2000 First Place/ Juried Competition, Ann Norton Sculpture Gardens, West Palm Beach, Florida

1999 Best Titled Interpretation, Wabash Artists Alliance Art Competition, Lafayette, Indiana

1996 Third Place, "Cross Talk", Texas Christian University, Fort Worth, Texas

3.995 First Place, "Cross Talk", Texas Christian University, Fort Worth, Texas

1992 Teaching Fellowship (Foundation), Sir lJ. School of Art, University of Bombay, India

Gold Award, Best of the Show, Sir J.J. School of Art, Bombay, India

Award for Figurative Painting, Annual Art Competition, The Art society of India, India

J.990 Best Portrait Painting of the Show, Sir J.J. School of Art, Bombay, India

Award for Drawing, Sketch-Club, Sir J.J. School of Art, Bombay, India

Second Place, Dolly Cursetjee Mural Drawing Competition, Sir U. School of Art, Bombay, India

1989 Award for Portrait Painting, State Art Competition, India

Second Place, "On the Spot" portrait painting, Nasik Kala Niketan, Nasik, India

Award for Portrait Painting, Sir J.J. School of Art, Bombay, India

1988 First Place, "On the Spot" portrait painting, Nasik Kala Niketan, Nasik, India

Award for Head-Study Painting, Sir U. School of Art, Bombay, India

JURIED EXHIBITIONS

Over 35 National and International Exhibitions

REPRESENTATION

Sutlej Art Gallery, New York, New York

Infusion gallery, Los Angeles, California

Houston Art Consultant, Houston, Texas

SELECTED REVIEWS

2013 The Chronicle News, Trinidad, Colorado, Front Page-August 28, "Noted Artist Joins TSJC Faculty," by Pankaj Khadka

2010 Khaasbaat, Florida, Page 17-September, "Lakeland Artist/Teacher Vilas Tonape takes Center Stage," by Nitish S. Rele

Today and Tonight, Polk County, FL, Page 13-September, "A Teacher that Remains a Student of Life," by Mary Joye

2009 Pastel Journal, USA-April, by Jessica Canterbury

2008 The Ledger, Winter Haven, Florida-March 20, "PCC Professor: Art, Teaching Are Natural," by Donna Kelly

2003 The Indian Express, Mumbai Newsline, Mumbai, India-December 17, "Art Beat" (Culture Clubl, by Georgina L. Maddox

SAHARA Metro TV Channel, Bombay, India-December 3, Telecast: Exhibition and Interview

Mahanagar Daily, Bombay, India-November 25, "Guru Shishya," by Mahendra Damle

2002 Palm Beach Post,'Florida - November 17, "Cultural Collage on Display for Viewing, Collecting Pleasure," by Katie Deits

2001 The Palm Beach Post, TGIF, West Palm Beach, Florida, Page 46-December 7, "Art," by Larry Aydlette

1991 The Observer of Business & Politics, Bombay, India-March 11, "High Order Art Again," by Dnyaneshwar Nadkarni

SELECTED ART JUDGING/JURYING

201.2 Strawberry Festival Art Exhibition, Plant City, Florida

2011 Figuratively Speaking, Art League of Daytona Beach, Daytona Beach, Florida

Winthrop Art Festival, Riverview, Florida

Annual Fine Art Exhibition, Arts on the Park, Lakeland, Florida

2010 Visual Arts Alliance, Annual Juried Exhibition, Carrollwood Cultural Center, Tampa, Florida

Fifty-Ninth Annual, Under the Oaks, National Juried Fine Art Exhibition, Vero Beach, Florida

Fourth Annual Plein-Air, Bartow Art Guild, Bartow, Florida

Platform Art 1$ - Art in Motion, Lakeland, Florida

Tenth Annual Florida Outdoor Sculpture Competition, Winter Haven, Florida

2009 Mayfaire by-the-Lake, 38th Annual, Lakeland, Florida

Municipal Fine Art Show, Lake Wales, Florida

TONAPE 2



Ninth Annual Florida Outdoor Sculpture Competition, Winter Haven, Florida

Central Park Arts Festival, Ridge Art Association, Winter Haven, Florida

Polk County High School Invitational Art Exhibition, Arts on the Park Gallery, Lakeland, Florida

Race for the Arts, Polk Arts Alliance, Lakeland, Florida

2008 Annual Student Art Exhibition, Florida Southern College, Lakeland, Florida

Art From the Found Objects, Ridge Art Association, Winter Haven, Florida

2007 Wild Life Exhibition, Averitt Center for the Arts, Statesboro, Georgia

200J. Members' Annual Juried Art Show, Lake Worth Art League, Lake Worth, Florida

9th Annual Juried Art Exhibition, Women in the Visual Arts, Boca Raton, Florida

J.998 Annual High School Art Competition, Fatima High School, Bombay, India

2012

2011

2010

2009

2008

2007

2003

2002

200J.

2000

'997

'993
J.99J.

20J.2

2011

20J.O

2009

SELECTED LECTURES AND WORKSHOPS

Guest Artist, Lecture, S.N.D.T. Women's University, Bombay, India

Instructor, one-week Art Educator Summer Institute, Polk County School Board/Polk Museum of Art, Lakeland, Florida

Guest Critic, Bartow Art GUild, Bartow, Florida

Guest Artist, Oil Portraiture Workshop, Tampa Regional Artists, Hyde Park Art Center, Tampa, Florida

Guest Artist, Professional Development Workshop, Fort Worth Independent School District, Fort Worth, Texas

Guest Artist, Watercolor Workshop, Tampa Regional Artists, Hyde Park Art Center, Tampa, Florida

Visiting Artist, Art Educator Summer Institute, Texas Christian University, Fort Worth, Texas

Guest Artist, Lecture, Sir J.J. School of Art, Bombay, India

Guest Artist, Demonstration, New Era School, Panchgani, India

Visiting Artist, Watercolor Workshop, Tampa Regional Artists, Hyde Park Art Center, Tampa, Florida

Guest Artist, Demonstrationj Bartow Art Guild, Bartow, Florida

Visiting Artist, Art Educator Summer Institute (NAEA co-sponsored academy), Texas Christian University, Fort Worth, TX

Visiting Artist, one-week Art Educator Summer Institute, Texas Christian University, Fort Worth, Texas

Guest Artist, Portrait Painting Demonstration, Bartow Art Guild Annual Plein Air Festival, Bartow, Florida

Guest Artistj Pastel Portraiture Demonstration, Lakeland Art Guild, Lakeland, Florida

Guest Critic, View & Review: Critiquing Emerging Artistsj Polk Museum of Art, Lakeland, Florida

Guest Speaker, A discourse on Human Ego and Plein Air Painting, Bartow Annual Plein Air Festival, Bartow, Florida

Visiting Artist, one-week Art Educator Summer Institute, Texas Christian University, Fort Worth, Texas

Visiting Artist, one-week Art Educator Summer Institute, Texas Christian University, Fort Worth, Texas

Guest Artist, Slide Presentation and Critique, S.N.D.T. Women's College of Fine Arts, Bombay, India

Visiting Artist, Graduate Critique, Texas Christian University, Fort Worth, Texas

Guest Artist, Lecture and Demonstration, Martin County Arts Council, Court House Cultural Center, Stuart, Florida

Guest Artist, Portrait Painting Demonstration, Lake Worth Art League, Florida

Guest Artist, Lecture and Demonstration, Portrait Painting, Stella Maris College of Fine Arts, Madras, India

Guest Artist, Portrait Painting Demonstration, The Riverbridge Art League, Greenacres, Florida

Guest Artist, Portrait Painting Demonstration, The Friends of the Lake Worth Library, Lake Worth, Florida

Guest Speaker, A discourse on Art Appreciation, The Riverbridge Art League, Greenacres, Florida

One-week workshop, Life Drawing, High School students, Greater Lafayette Museum of Art, Lafayette, Indiana

Artist Talk, Greater Lafayette Museum of Art, Lafayette, Indiana

Guest Artist, Watercolor Landscape Demonstration, Jefferson High School, West Lafayette, Indiana

Two One-Day Workshops, Life Drawing, High School students, Greater Lafayette Museum of Art, Lafayette, Indiana

Guest Lecturer Associate, one-month Painting Workshop, Stella Maris College of Fine Arts, Madras, India

Visiting Artist, Lecture and Student Critiquesj S.N.D.T. Women's College of Fine Arts, Bombay, India

EXHIBIT CURATION

Allegories with Sacred Canon, Center for Arts and History, Lewis-Clark State College, Lewiston, Idaho

Prodromes, One-Person Exhibition, Center for Arts and History, Lewis-Clark State College, Lewiston, Idaho

Encounters: Vis-a-Vis, One· Person Show, Jehangir Art Gallery, Mumbai, India

Line Shape Color, Two-Person Show, Arts on the Park, Lakeland, Florida

Plein Air Exhibition, Sixteen Emerging Artists, Lake Wales Arts Center, Lake Wales, Florida
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SAMPLE REVIEWS OF WORK

"Tonape's use of realism and the abstract clarifies the American shock on his Indic roots."

-Kate Petre, News Writer, Los Angeles City Beat

"[Vilas Tonape's] oilt Colors ofSelf, is a portrait of a man's head, ringed by tiny, colorful brushstrokes, set against a

brown·washed background. It's one of those pictures where a simple scheme is immensely satisfying because

of the artist's eye for spatial composition and facial detail. (Why can't we have more of these?)."

-Larry Aydlette, Art Critic, The Palm Beach Post

"Tonape has traveled from Florida, where he teaches at the Ringling School of Art and Design, for this show at the

Shagun Art Gallery, Mumbai, India...Tonape's canvases have the same methodical construction. A band of

brilliant color is interrupted by bands of white or beige."

-Georgina LMaddox, Art Critic, Mumbai Newsline

"Vilas Tonape's abstracts have a unique force."

-Dnyaneshwar Nadkarni, Art Critic, The Observer ofBusiness and Politics

"Tonape's painting can be described as classically inspired, contemporary-realism-interpretive images that

enchant the eye."

-Katie Oeits, Palm Beach Post Writer, The Palm Beach Post

TONAPE 4



January 13,2014

Audra Garrett,City Clerk

City of Trin idad, Colorado

Dear Audra;

Please accept this letter of interest in reappointment to the

City Tourism Board of Trinidad.

I feel that my experience gained by serving on this Board

Qualifies me for this position.

I have found it to be satisfying serving on the Board and

With the consent of the members of the Trinidad City

Council would like to continue to do so.

Respectfully yours;

/~~
Lou Girodo

I



January 4'h 2014
Dear Mayor and Members of City Council

I am writing to express my interest and your consideration of my re-appointment to the City of Trinidad
Tourism Board.

I am currently employed in the tourism industry as a seasonal Park Ranger/Interpreter at Trinidad Lake
State Park where I perform duties that bring me in contact with hundreds of visitors to our area each year. I was
the director of the A.R. Mitchell Museum for 9 Y, years and am currently Volunteer Manager of Collections.

I have previously served on the Tourism Board having been appointed when the initial board was
established this resulted in a complete understanding of the ordinance that established the lodging tax. During my
tenure I served as chair the City ofTrinidad received the Governors Award of Excellence in Tourism Initiates. I
participated in the budget and marketing plan development. In my capacity as chair J had occasion to interact with
City Council various department heads, the City Manager, City Attorney, City Planner, and City Engineer on issues
directly related to tourism thus providing me with a through understanding of how our city government operates.
Through training J attended provided by the Colorado Municipal League I acquired an in dept understanding of the
application of the "Sunshine Law" and the requirements for open meetings in government. My tenure included
working closely with the chambers of commerce and economic development wherever possible on issues common
to the good of community while maintaining the anonymity required by the stipulations in the lodging tax
ordinance.

Currently I serve as a member of the Planning and Zoning Commission and participated in the
development of the 2008 Comprehensive Plan and the 2011 Wayfinding Signage Plan.

I have also served as a volunteer member on the following Boards, Commissions and Task Groups:

o Parks and Recreation Advisory Commission,
o Arts and Cultural Advisory Board Chairman

• Chairman Subcommittee grass roots effort that raised funds for public art
sculpture for library

o Downtown Revitalization Commission
o Comcast Cares Day Team leader 2009-11
o Trinidad Area Art Council
o Trinidad-Las Animas County Chamber of Commerce
o Kiwanis Club Vice President
o Trinidad Car Club
o Chair Task Group that developed the 2008 Purgatorire River Trail System Master Plan
o Registered Volunteer with the Colorado Division of Wildlife.
o Chair task Group that researched and provided recommendations

for bear resistant trash receptacles for Cimino Park
o Chair Task Group that provided recommendations for City ofTrinidad Tree Board
o Current member of the 2012 Water Festival Planning Group

Thank you for your consideration of my application and I look forward to the opportunity t 0 serve my
community as a member of the City ofTrinidad Tourism Board.

Sincerely
Pat Patrick

~_t:!YfeJ~I Ciiy of rinidad

I
. I City Clei/('S Office



Audra Garrett

From:
Sent:
To:
Subject:

Dear City Council,

Susan Palmer [susanpalmer49@yahoo.com]
Thursday, January 02,20149:34 AM
audra.garrett@trinidad.co.gov
Tourism Board Member Application Letter

1XNf~ t!ffft1~.
1"}uM~

Please accept this e-mail as my "letter of interest" to be appointed a member of Trinidad's Tourism Board for 2014. I have
been attending both work sessions and regularly scheduled meetings for the past two months in order to familiarize myself
with the workings and scope of participation on the Board. In addition, I have talked with its President, Pat Patrick, on a
number of occasions to ask for greater details and have additional of my questions answered.

I believe I am a good candidate for this position for a number of reasons. Along with Rodney Wood, I made an informed
decision to relocate to Trinidad after searching for a place that seem ideal to us. We chose Trinidad as our permanent
home. Over two years ago we purchased a building in the historic section of downtown and opened several business there
including an art gallery/studio (Rodney), and a massage studio and quilt studio (Susan) and rental units upstairs. In
addition, we have both become very involved in the community on many levels having organized the very successful 2013
ArtoCade and CARdango events. I intend Trinidad and our business here to be life long commitments.

Besides being an participant in both the business life and community life in my new home (quilt group, art venues, volunteer
at the Mitchell Museum and city clean-up in the spring, etc.), I have actively traveled in small town America: three years
ago when Rodney and I made a S-month sojourn through 28 of our states seeking out visionary artists, outside artists, and
unusual museums to visit. As an observant person and former executive assistant whose job required attention to details of
all sorts, we talked about and chronicled what we found in many of these towns -- what was shared in common (businesses
closing and populations leaving), what was uncommon (several towns which found a unique tourist draw that revitalized their
economies), and details (like way-finding signage or lack thereof) that frustrated us. I have also traveled extensively in
my personal/professional life requiring a number of physical relocations -- I am comfortable with landing in a new
town/job/home and getting "up to speed" quickly.

As I no longer work full-time, I also have the time to devote to the activities of participating on the Tourism Board
attending all meetings, being prepared for work sessions, and being informed and ready to vote on issues at regular
meetings.

I look forward to serving Trinidad beginning January 2014 should the Council find my application for the 80ard member
position acceptable. Thank you for your consideration.

Susan Palmer
Oasis Studios
218 E. Main Street

1

./



Tom Acre, City Manager
City ofTrinidad
135 N. Animas
Trinidad, Co 81082

Mr. Acre;

r- City ofTrinida ,-

I
City Clerk's Oft;ce

It has come to my attention that an "at large" position will become available on the
Tourism Board of Directors for the upcoming year. I would like to take this opportunity
to submit my name for consideration for that position.

As the Artistic Director for the Southern Colorado Repertory Theatre, I have a good
knowledge of the need for Tourism in Trinidad and would appreciate the opportunity to
offer my experience to the Board. Tourism is the economic future of Trinidad as the
economy turns from its historic norms to a new dynamic force. As the Colorado
economy slowly begins to emerge from the downturn of the past 8 years, Trinidad is
poised to benefit from the curiosity that we see in tourists as they appreciate the Corazon,
the natural beauty of the surrounding mountains, stream fishing, the performing arts,
recreation and camping in our state park.

With the newly appointed Creative District and Main Street designations and the
beginning ofnew construction on Main St., future stakeholders will certainly be visiting
Trinidad to see what we have to offer. I would like to be a part of creating the curiosity
and helping businesses to capitalize on new tourism.

I hope you will consider my application for the open position. I am enclosing my resume
indicating my educational background.

Thank you for your consideration.

all the be y

~~
Fr Vaugeois
ArtIstic Director, SCRT



Fred Vaugeois
33059 Trail Ridge, Trinidad, Co 81082

719-845-9213,719-859-1325

Employment History

Artistic Director

2001-present Southern Colorado Repertory Theatre, Trinidad, Co

• Establish Professional Company production annually

• Recruit nationally for actors, directors, designers

• Select productions and report activities to Board of Directors

Independent Production Director

1985--2000 Partners Contracting, LaVerne, Ca 91750

• Production Director
• Recruiting and casting productions

• Directing production from casting through final performance

Freelance Actor and Director

1970-2000

• Acted and Directed in Professional Theatre throughout Detroit and Los Angeles

Technical Director/Lighting Designer

1971-2000 Fred Vaugeois, LaVerne, Ca 91750

• Design lights for theatrical productions

• Design theatrical scenery

• Built professional scenery for television and theatrical productions

Director of Facilities and Support Services (1985-2000)

Theatre Manager (1971-1985)

1971-2000 Citrus College, Glendora, Ca

• Responsible for staff of 60+

• Annual $5M budget
• Established short range and long range planning for the college for capital projects.

Education

Cornish School of Allied Arts, Seattle Washington

Pasadena Playhouse of Performing Arts, Pasadena, Ca.

Scholarship student yrs 2 &3

• CTA.



Cal State University @ Fullerton" Fullerton, Ca

• B.A. in Theatre

• Awarded annual scholarship for achievement

•
Wayne State University, Detroit, Mi

• M.F.A. in acting (Fellowship Scholar)

• Received numerous scholarships for graduate school, including Yale and Stanford.

Other Experience

Designed scenery and lighting for Mexican Govemment in AcapUlco, Mex.

References

References are available on request.
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I Carl (rusty) Goodall do hereby express my interest to serve on the grievance and

appeals board for the Trinidad building department. I have been a contractor in

Trinidad and las animas county for the past 15 years.

Thank you for your consideration.

~Jt )- N-2 o'r
1701 santa fe trail, Trinidad, co 81082

719-859-0523



JIM DUNFORD

1510 Stonewall Avenue
Trinidad, CO 81082

(719) 859-4740

January 20, 2014

Trinidad City Council
135 North Animas Street
Trinidad, CO 81082

Reference: Vacancy on Board of Building Code of Appeals

Thank you in advance for giving me this opportunity to be considered for this board seat. I
would be an asset on this board because I have been a licensed contractor since 1988 and I am
currently the owner and operator of Rocky Mountain Construction. I am currently licensed to
operate in Las Animas, Huerfano, Pueblo, and EI Paso counties. My work expertise ranges from
residential homes both new and remodels, commercial projects and design build specialty
projects including log cabins and steel buildings.

I have helped fuel the local economy by employing crews ranging from 6 to 18 men. I stay up to
date on new building codes and city and state regulations. I am fair and open minded. I am a
contractor by trade and I believe in safety first and strongly believe in code compliance and
OSHA regulations.

I am a lifetime resident ofTrinidad, CO in which I've seen a lot of changes and growth. I have
taken every opportunity to be part of the growth of the City and County. I am willing to help our
community to grow and work with City Council, fellow board members and any other entity
willing to share in this goal.

If you appoint me to the board I will consider all facts as they are presented to the issues at hand
and I will be as fair and equitable as possible. I will use my knowledge, ability, and experience
and give 110% to all decisions I must make as it pertains to the issues at hand.

Si"~fJ~
Jim Dunford



JB BUlldersj lnc.
1218 Nevada Avenue
Trinidad, CO 81082

USA

Phone 845-0289
Fax 845-0289

TO: AUDRA GARRETT- CITY OF TRINIDAD

FROM: JERRY BEGLEY-18 BUILDERS INC('t-g
/'SUBJECT: ALTERNATE CHAIR PERSON

DATE: JANUARY 24,2014

1WILL ACCEPT THE ALTERNATE CHAIR POSITION FOR THE REVIEW BUILDING
CODE COMMITTEE FOR THE CITY OF TRINIDAD, CO. AS REQUESTED BY THE CITY
BUILDING INSPECTOR, CHRIS KELLEY, FOR THIS NEW TERM.

~ROME P. ~EGLEY~9ER OF 18 BUILDERS INC.

~rytA.JL- V.
fHANKYOUI

ity of Trinidad

City Clerll's Office



Audra Garrett

From:
Sent:
To:
Subject:

Dear Ms Garrett,

Cherie Kollander [kollcpa@gmail.com]
Saturday, December 21,201312:00 PM
audra.garrett@trinidad.co.gov
Board re-appointment

r would like to be considered for re-appointment to the Parks and Recreation Board.
Also, if there are other board openings for which my skills would be appropriate, such as Urban Development and/or Recycling
please throw my proverbial hat into the ring.
Just as an after thought, lets avoid the Tree, Arts and Hospital boards.

Thanks for considering me.

Sincerely,

Cherie
G. Kollander
719-890-0290

1

)Je/yfei~~
v~
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December 12, 2013

City Council

City ofTrinidad Colorado

135 West Animas

Trinidad, Colorado

Dear Council Members:

David J. Barrack

115 E. Elm Street

Trinidad, CO 81082

719-846-4367

dbarrack@me.com

~---:-,:-...,.,=-:-...,...,.-:---,I City of I rinidad
I

City Clerk's Office I
~ lI11JJU

Jl1AiJ.htdJ~ .r
- --jVwJt~

gJl/(};M~

)

Councilman Anthony Matte approached me about placing my name into consideration a position on the

Urban Renewal Board for the City of Trinidad. I spent several days seeking advice and considering said

advice. I have decided that I do have something to offer to the City of Trinidad in downtown

revitalization.

Specifically I have over 30 years experience in business development and management in Trinidad

Colorado. I have built, remolded and maintained commercial properties inside and outside of the

Historic District. I have served on our City Council and the Planning and Zoning Commission. I have also

spent 14 years as a board member of the Ambulance District. I currently serve on the 911 Authority

Board.

I understand many of the issues facing the Urban Renewal Board and believe I have much to offer.

I will make myself available to you for an interview and am willing to provide additional information.



David J. Barrack

115 E. Elm Street

Trinidad, CO 81082

719-846-4367

dbarrack@me.com

Current Employment

Assistant Professor, Trinidad State Junior College - Teaching Economics, business and Graphic Design

Classes. August 2006

Owner/Operator, Spot Free Wash - A self service car wash in Trinidad, CO, Built and opened. December

1988

Owner/Operator, Barrack Properties - A commercial property ownership and management business in

Trinidad, CO. December 1988

Past Employment

Owner/Operator, Barrack Real Estate - A full service Real Estate and Appraisal business In Trinidad, CO.

November 1979 to December 2009

Sales Associate, Brothers 3 Realty - Listed and Sold Real Estate in Fort Collins, CO. August 1978 to

October 1979

Education

M.B.A, Colorado State University - Colorado State University, Fort Collins, CO, 1978

Bachelor of Science, Business Administration - Colorado State University, Fort Collins, CO, 1976

AA, Business Administration - Trinidad State Junior College, Trinidad, CO 1974

Professional Certification

Certified Administrative Manager (CAM.). Administrative Management Society, 1980
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David J. Barrack

115 E. Elm Street

Trinidad, CO 81082

719-846-4367

dbarrack@me.com

December 12, 2013

City Council

City ofTrinidad Colorado

135 West Animas

Trinidad, Colorado

Dear Council Members:

Councilman Anthony Matte approached me about placing my name into consideration a position on the

Urban Renewal Board for the City of Trinidad. I spent several days seeking advice and considering said

advice. I have decided that I do have something to offer to the City of Trinidad in downtown

revita lization.

Specifically I have over 30 years experience in business development and management in Trinidad

Colorado. I have built, remolded and maintained commercial properties inside and outside of the

Historic District. I have served on our City Council and the Planning and Zoning Commission. I have also

spent 14 years as a board member of the Ambulance District. I currently serve on the 911 Authority

Board.

I understand many of the issues facing the Urban Renewal Board and believe I have much to offer.

I will make myself available to you for an interview and am willing to provide additional information.



David J. Barrack

115 E. Elm Street

Trinidad, CO 81082

719-846-4367

dbarrack@me.com

Current Employment

Assistant Professor, Trinidad State Junior College - Teaching Economics, business and Graphic Design

Classes. August 2006

Owner/Operator, Spot Free Wash - A self service car wash in Trinidad, CO, Built and opened. December

198B

Owner/Operator, Barrack Properties - A commercial property ownership and management business in

Trinidad, CO. December 1988

Past Employment

Owner/Operator, Barrack Real Estate - A full service Real Estate and Appraisal business In Trinidad, CO.

November 1979 to December 2009

Sales Associate, Brothers 3 Realty - Listed and Sold Real Estate in Fort Collins, CO. August 1978 to

October 1979

Education

M.B.A, Colorado State University - Colorado State University, Fort Collins, CO, 1978

Bachelor of Science, Business Administration - Colorado State University, Fort Collins, CO, 1976

AA, Business Administration - Trinidad State Junior College, Trinidad, CO 1974

Professional Certification

Certified Administrative Manager (C.A.M.), Administrative Management Society, 1980



COUNCIL COMMUNICATION
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CITY COUNCIL MEETING:
PREPARED BY:
DEPT. HEAD SIGNATURE:
# OF ATTACHMENTS:

January 28, 2014
L~Y.r:tedina, FinancF Director

.\J~~~
2

CITY OF TRINIDAD, COLORADO___1876-'- _

SUBJECT:

PRESENTER:

Review ofNovember 2013 Financial Statements and the payroll
distribution j oumaJ.

Lonny Medina, Finance Director

RECOMMENDED CITY COUNCIL ACTION: None

SUMMARY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

Council Members requested that we review current
financial statements during a regular work session.

N/A

N/A

N/A

N/A

BACKGROUND INFORMATION:
• As new Council Members have recently been seated, a work session on how to interpret

the City's financial statements will be presented.
• Questions about an entry in the payroll distribution journal were brought up at the last

Regular Council Meeting. This journal will be presented for review and interpretation.



TO:

FROM:

DATE.'
RE:

MEMO

Tom Acre, City Manager
Hanorable Mayor & City Council

Lonny R. Medina, CPA - Finance Director

January 16, 2013
Financial Reports - Expense & Revenue
Period ending November 30,2013

Genera/Fund
Revenues year-to-date totaled $7,389,218 (5.2% under budget). November 2013 sales tax receipts
were down 3.34% compared to November 2012 and were down 5.35% year-to-date compared to the
same period in 2012. Expenditures totaled $7,728,243 (l0.5% under budget) which resulted in a net
loss for the year of$339,025. An additional $350,000 was transferred-in to the General Fund from the
Utility Funds in the month ofNovember and is included in the $339,025 net loss for the year.

Power & Light Fund
Revenues year-to-date totaled $7,019,195 (4.8% under budget). Expenditures totaled $7,451,416
(l.6% under budget) which resulted in a net loss for the year of$432,221. An additional $212,000 was
transferred-out to the General Fund in the month ofNovember and is included in the $432,221 loss.

Water Fund
Operating Revenues year-to-date totaled $2,053,350 (2.6% over budget). Operating Expenditures
totaled $1,925,339 (l8.1% under budget) which resulted in a net operating income of$128,011. Grant
Revenues for Capital Outlay year-to-date totaled $482,978 and Capital Outlay Expenditures totaled
$1,328,013 which resulted in a total net lass for the year of $717,024. An additional $56,000 was
transferred-out to the General Fund in the month ofNovember and is included in the $717,024 loss.

Gas Fund
Revenuesyear-to-date totaled $3,698,332 (l3.B% under budget). Expenditures totaled $3,259,094
(26.3% under budget) which resulted in a netgain for theyear of$439,238. An additional $121,000
was transferred-out to the General Fund in the month ofNovember and is included in the $439,238
gain.



Sewer fund
Revenuesyear-to-date totaled $1,192,106 (24.3% under budget). Expenditures totaled $1,750,701
(5.6% under budget) which resulted in a net loss for the year of$558,595.

Lottery Fund
Revenuesyear-to-date totaled $71,809 (26.8% under budget). Expenditures totaled $73,123 (50.4%
under budget) which resulted in a net loss for theyear of$1,314.

Tourism Fund
Revenuesyear-to-date totaled $137,720 (26.1% under budget). Expenditures totaled $168,034
(34.4% under budget) which resulted in a net loss for the year of$30,314.

Capital Projects Fund
Revenuesyear-to-date totaled $1,070,102 (46.8% under budget). Expenditures totaled $703,924
(74.9% under budget) which resulted in a netgain for the year of$366,178.

Library Fund
Revenuesyear-to-date totaled $190,709 (6.3% over budget). Expenditures totaled $158,963 (23.7%
under budget) which resulted in a net increase for the year of$31,746.



City of Trinidad
Balance Sheet
Consolidated
As of November 30, 2013

01 02 03 04 05 06 12 16 17
Description General Power Water Gas Sewer Lottery Tourism Capital Proj Library Total

Assets

Cash $ 154,030 $ 411,608 $ 836,287 $ 1,922.705 $ (507,773) $ (17,725) $ 8,461 $ 969,562 $ 90,442 $ 3.867.616
Cash - Restricted 804,962 417.731 2,061,619 303,469 356,571 3,944.372
Cash· Non-Restricted Investments 2,232,130 1,451,451 6,411,987 1,825,520 168,539 11,935 1.300,015 41,359 13,442.937
Accounts Receivable 1.077,340 622,687 185.684 347,525 115,713 182,056 14,293 2.545,297
Grants Receivable 21,055 31,517 52.571
Trin lake Ranches Note Receivable 72,576 72,576
Due to/from Other Fund 4,375 (4.375)
Inventory 21,635 465.728 241,981 87,782 13,414 830.540
Prepaid and Deferred Expenses 34,714 5,501 5,816 2,484 3,114 37 51,666
Property. Plant & Equipment 7.648,300 21.315,057 2,807,829 11,481,031 43.252,217
Accum Depreciation (6,494.183) (12.182,869) (2.076.369) (4,625,855) (25.379.276)

Total Assets 4,350,240 4,528,823 18,948,138 5,220,965 6,836,216 146,439 20,396 2,483,170 146,131 42,680,516

li~bilities

Accounts & Retainage Payable 192,207 685,061 108,894 398,038 10,668 23,704 1,590 1,420.162
Compensated Absences 381,903 174,047 180,669 142,005 878,624
Interest Payable 48.562 48,562
Sales Tax Payable 19,405 11,397 30,802
Deferred Revenue 653 25,000 361,776 27,418 414,847
Meter/Security Deposits 3,000 121,518 23,378 164,478 312,373
Note Payable - Noncurrent 2,504.929 2.504,929

Total Liabilities 195,861 1,207,887 331,319 1,116,357 2,706,164 51,122 1,590 5,610,299

Fund Equity

Current Year Revenue 6,898,451 7,019.195 2,536,328 4,124,054 1,192,107 71.810 137,720 1.070,103 176,416 23,226,184

Current Year Expenditures (7,606,259) (7.214,882) (3,196,734) (3,577,709) (1,740.032) (73,122) (168,033) (703,925) (157,341) (24,438,037)
Current Month Accruals 368,783 (236,535) (56,618) (107,107) (10,668) 12,671 (29,474)

Current Year Profit{loss) (339,025) (432,221) (717,024) 439,238 (558,593) (1,313) (30,313) 366,178 31,746 (1,241,327)

Encumbrances· Current Year (45,887) (11.880) (42,297) (13,421) (4.285) (2.300) (26) (103) (120.198)
Encumbrances - Current Year Reserve! 45.887 11,880 42,297 13,421 4,285 2.300 26 103 120,198
Contributed Capital - Govt 7,550,990 295,987 7.846.977
Fund Balance - Beginning of Yr 4,493,404 3,753.158 11,782,853 3,665,370 4,392,657 147.752 50,709 2,065,869 112,795 30,464.567

Total Fund Equity 4,154,379 3,320,936 16,616,819 4,104,608 4,130,052 146,439 20,396 2,432,048 144,541 37,070,218

Total Liabilities & Fund Equity $ 4,350,240 $ 4,528,823 $ 18,948,138 $ 5,220,965 $ 6,836,216 $ 146,439 $ 20,396 $ 2,463,170 $ 146,131 $ 42,680,516



City of Trinidad
Statement of Revenue, Expenditures and Fund Balanct'
For the eleven months ended November 30,2013

Acct 01 02 03 04 05 06 12 16 17
Series Revenue General Power Water Gas Sewer Lottery Tourism Capital Library Total

310 Taxes $ 4,767,515 $ $ 5 $ $ $ 137,679 5 1.044.018 $ 171.513 $ 6.120.725
320 Licenses & Permits 71.654 71.654
330 Intergovernmental Revenue 572.016 482.978 71.690 19.709 8.000 1.154.393
340 Charges for Services 535.330 6.930.658 1.825.235 3650.928 1.162.251 14.104.402

350 Fines & Forfeitures 46.080 2.543 48.623
360 Interest Income 11.081 19.015 51,278 9.680 3,450 119 16 6,375 216 101.230
370 Other Revenue 159.177.00 69.522 176.837 37,724 26,405 26 8.437 478,127
390 Transfers·ln 1226.365 1.226.365--

Total Revenue 7,389,218 7,019,195 2,536,328 3,698,332 1,192,106 71,809 137,720 1,070,102 190,709 23,305,519

Expenditures

General Admin 7.728.243 1.509.225 1.007.054 615,795 653.315 156.963 11.672.595
Utility/Power Purchase and transmission 6.190.399 31,773 2.096.645 7.318.817

Plant- Operating 17.077 407.511 424.588

Plant - General
Distribution - Operating 48,602 286.249 62,144 396,995

Distribution· Maintenance 12.889 96,837 109.726
Capital Outlay 18.500 1.328,013 3.453 703,924 2,053.890
Capital Reserve
Debt Service 495.759 495.759
Culture & Recreation 73.123 73,123

Tourism & Development 168.034 168,034

Depreciation 113,982 266.750 47,443 190,663 618.838
Transfers-Out 540.742 236.676 437,067 1.214,485

Total Expenditures 7,728,243 7,451,416 3,253,352 3,259,094 1,750,701 73,123 168,034 703,924 158,963 24,546,850

Net Revenue over/(under) Expenditures (339,025) (432,221) (717,024) 439,238 (558,595) (1,314) (30,314) 366,178 31,746 (1,241,331)

Fund Balance - beginning (01/01/2013) 4,493,404 3.753.158 19.333.843 3.665.370 4.688.644 147,752 50.709 2.065.869 112.795 38.311.544

Fund Balance· ending $ 4,154,379 $ 3,320,937 $ 18,616,819 $ 4,104,608 $ 4,130,049 $ 146,438 $ 20,395 $ 2,432,047 $ 144,541 5 37.070,213
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City of Trinidad
General Fund
Statement of Revenue
For the eleven months ended November 30,2013

2013 11 mos Avg
2012 2013 YTD 91.7%

REVENUE SOURCE ACTUAL Budget Actual Variance % of Budget

TAXES
Property Taxes $ 997,683 $ 1,116,309 $ 990,155 $ (126,154) 88.7%
Specific Ownership Tax 274,289 260,000 261,127 1,127 100.4%
Motor Vehicle Use Tax 263,171 291,009 276,585 (14,424) 95.0%
Saies Tax & Use Tax 3,650,817 3,889,579 3,147,797 (741,782) 80.9%
Cigarette Tax 19,465 24,000 15,859 (8,141) 66.1%
Franchise Fees 111,832 105,000 75,992 (29,008) 72.4%

5,317,257 5,685,897 4,767,515 (918,382) 83.8%
LICENSES & PERMITS

General Licenses & Permits 19,357 24,000 19,976 (4,024) 83.2%
Building & Utility Permits 58,909 95,000 49,933 (45,067) 52.6%
Other Licenses & Permits 3,222 4,600 1,745 (2,855) 37.9%

81,488 123,600 71,654 (51,946) 58.0%
INTERGOVERNMENTAL REVENUE

H.U.F.T 319,749 312,107 311,679 (428) 99.9%
Grants 9,575 342,000 6,444 (335,556) 1.9%
Severance Taxes 344,759 150,000 209,041 59,041 139.4%
Housing Authority 22,424 23,000 20,449 (2,551) 88.9%
Visitor Welcome Center 63,024 68,000 24,403 (43,597) 35.9%

759,531 895,107 572,016 (323,091 ) 63.9%
CHARGES

School District Security 50,000 50,000 33,333 (16,667) 66.7%
Dispatch Comm/Services 225,521 250,000 170,914 (79,086) 68.4%
Landfill Disposal Fees 159,851 200,000 158,750 (41,250) 79.4%
Swim Pool 50,007 48,000 32,124 (15,876) 66.9%
Recreation/Culture 21,465 20,000 23,135 3,135 115.7%
Delinquent Assessments 91,990 89,000 93,850 4,850 105.4%
Other Miscellaneous Charges 31,964 25,000 23,224 (1,776) 92.9%

630,798 682,000 535,330 (146,670) 78.5%
FINES & FORFEITURES

Municipal/County Crt 48,860 63,000 46,080 (16,920) 73.1%

MISCELLANEOUS REVENUE
Interest Income 17,388 12,000 11,081 (919) 92.3%
Mineral Revenue 183,922 100,000 115,591 15,591 115.6%
Miscellaneous Revenue 30,662 25,000 43,586 18,586 174.3%

231,972 137,000 170,258 33,258 124.3%

Other 0.0%

OPERATING TRANSFERS-IN 958,548 958,576 1,226,365 267,789 127.9%

Total Revenue $ 8,028,454 $ 8,545,180 $ 7,389,218 $ (1,155,962) 86.5%

Expenditures (see following sheet) 9,516,217 7,728,243 81.2%

Revenues over (under) Expenditures $ (971,037) $ (339,025) 34.9%
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CITY OF TRINIDAD
General Fund
STATEMENT OF EXPENDITURES
For the eleven months ended November 30,2013

2013 11 mos Avg
2013 YTD 91.7%

Budget Actual Variance % of Budget

GENERAL GOVERNMENT
City Council $ 60,838 $ 51,609 $ 9,229 84.8%
City Attorney 115,155 84,564 30,591 73.4%
City Clerk & Elections 159,908 142.104 17,804 88.9%
Municipal Court 46,288 39,862 6,426 86.1%
City Manager 276,684 260,041 16,643 94.0%
Finance 616,367 552,779 63,588 89.7%
City Planner 140,731 121,675 19,056 86.5%
Visitor Welcome Center 77,680 72,270 5,410 93.0%
Miscellaneous 689,270 493,205 196,065 71.6%

TOTALS 2,182,921 1,818,109 364,812 83.3%

PUBLIC SAFETY
Police Department 1,957.608 1,819,512 138,096 92.9%
Dispatch 490,819 359,032 131,787 73.1%
Fire Department 1,726,205 1,295,850 430,355 75.1%

TOTALS 4,174,632 3,474,394 700,238 83.2%

PUBLIC WORKS
Inspection 88,338 80,131 8,207 90.7%
Engineering 146,462 125,291 21,171 85.5%
General Maintenance 276,114 215,404 60,710 78.0%
Street and Bridge 1,185,915 858,646 327,269 72.4%
Landfill 398,861 269,335 129,526 67.5%

TOTALS 2,095,690 1,548,807 546,883 73.9%

PARKS AND RECREATION
Sports and Recreation 510,876 409,740 101,136 80.2%
Parks and Boulevards 552,098 477,193 74,905 86.4%

TOTALS 1,062,974 886,933 176,041 83.4%

Other 0.0%

Total Expenditures $ 9,516,217 $ 7,728,243 $ 1,787,974 ~
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CITY OF TRINIDAD
POWER & LIGHT FUND
Statementof Revenue & Expenditures
For the eleven months ended November 30,2013

2013 11 mosAvg
2013 YTD 91.7%

Budget Actual Variance % of Budget

REVENUES
Charges for Services $ 7,998,785 $ 6,930,658 $ (1,068,127) 86.6%
Other Revenues 52,550 56,695 4,145 107.9%
Interest Income 16,000 19,015 3,015 118.8%
Miscellaneous Revenues 13,000 12,827 (173) 98.7%

Total Revenues 8,080,335 7,019,195 (1,061,140) 86.9%

EXPENDITURES

General Administration 1,315,372 1,207,199 108,173 91.8%
Legal Services 300,000 269,515 30,485 89.8%
Purchased Power & Generation 5,913,250 5,190,399 722,851 87.8%
Power Plant Operating Expense 22,075 17,077 4,998 77.4%
Distribution Operating Expense 75,150 48,602 26,548 64.7%
Distribution System Maintenance 23,800 12,889 10,911 54.2%
Depreciation/Amortization 93,571 113,982 (20,411) 121.8%
Bad Debts 50,000 32,511 17,489 65.0%
Transfers out to General Fund 371,758 540,742 (168,984) 145.5%
Capital Reserve 40,000 40,000 0.0%
Capital Outlay 65,000 18,500 46,500 28.5%

Total Expenditures $ 8,269,976 $ 7,451,416 $ 818,560 90.1%

Revenues over (under) Expenditures $ (189,641 ) $ (432,221)
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CITY OF TRINIDAD
WATER FUND
Statement of Revenue & Expenditures
For the eleven months ended November 30, 2013

2013 11 mos Avg
2013 YTD 91.7%

Budget Actual Variance % of Budget

REVENUES
Charges for Services $ 1,865,000 $ 1,825,235 $ (39,765) 97.9%
Other Revenue 86,500 34,296 (52,204) 39.6%
Interest Income 60,000 51,278 (8,722) 85.5%
Water Leases 107,000 108,033 1,033 101.0%
Miscellaneous Revenue 59,500 34,508 (24,992) 58.0%

Operating Revenues 2,178,000 2,053,350 (124,650) 94.3%
North Lake Grant/Loan 621,078 482,978 (138,100) 77.8%
Total Revenues 2,799,078 2,536,328 (262,750) 90.6%

General Administration· 1,147,142 1,000,177 146,965 87.2%
Transmission 80,000 31,773 48,227 39.7%
Distribution & Cholrination 469,990 286,249 183,741 60.9%
Filtration Plant 124,850 85,949 38,901 68.8%
North Lake 26,405 4,017 22,388 15.2%
Monument Lake 15,000 6,871 8,129 45.8%
Bad Debts 24,000 6,877 17,123 28.7%
Depreciation 291,000 266,750 24,250 91.7%
Transfers Out) Sewer Fund 223,000 223,000 0.0%
Transfers Out) General Fund 215,384 236,676 (21,292) 109.9%

Total Operating Expense 2,616,771 1,925,339 691,432 73.6%

Capital Outlay-North Lake Rehabilitation 1,219,614 1,122,230 97,384 92.0%
Capital Outlay 742,200 205,783 536,417 27.7%

Total Capital Outlay 1,961,814 1,328,013 633,801 67.7%

Total Expenditures $ 4,578,585 $ 3,253,352 $ 1,325,233 1.1.....lli.

Revenues over (under) Expenditures $ (1,779,507) $ (717,024)
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CITY OF TRINIDAD
GAS FUND
Statement of Revenue & Expenditures
For the eleven months ended November 30, 2013

2013 11 mas Avg
2013 YTD 91.7%

Budget Actual Variance % of Budget

REVENUES
Charges for Services $4,684,000 $ 3,650,928 $ (1,033,072) 77.9%
Other Revenues 33,000 33,157 157 100.5%
Interest Income 11,000 9,680 (1,320) 88.0%
Miscellaneous Revenue 16,600 4,567 (12,033) 27.5%
Total Revenues 4,744,600 3,698,332 (1,046,268) 77.9%

EXPENDITURES
General Administration 660,147 611,884 48,263 92.7%
Regulating Stations/Distribution 133,249 62,144 71,105 46.6%
Gas Purchases/Deferred Purchases 3,380,000 2,096,645 1,283,355 62.0%
Depreciation 52,000 47,443 4,557 91.2%
Bad Debts 40,000 3,911 36,089 9.8%
Transfers Out-General Fund 371,434 437,067 (65,633) 117.7%
Transfers Out-Sewer 173,000 173,000 0.0%
Capital Outlay 170,400 170,400 0.0%

Total Expenditures $4,980,230 $ 3,259,094 $ 1,721,136 65.4%

Revenues over (under) Expenditures $ (235,630) $ 439,238
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CITY OF TRINIDAD
SEWER FUND
Statement of Revenue and Expenditures
For the eleven months ended November 30, 2013

2013 11 mas Avg
2013 YTD 91.7%

Budget Actual Variance % of Budget

REVENUES
Charges for Services $1,309,725 $ 1,162,251 $ (147,474) 88.7%
Other Revenue 9,500 8,792 (708) 92.5%
Interest Income 5,800 3,450 (2,350) 59.5%
Miscellaneous Income 48,000 17,613 (30,387) 36.7%
Transfers-In (Water & Gas) 396,000 (396,000) 0.0%

Total Revenues 1,769,025 1,192,106 (576,919) 67.4%

EXPENDITURES
General Administration 767,284 646,528 120,756 84.3%
Sewage Treatment 401,750 356,319 45,431 88.7%
Sewage Collection 75,500 51,192 24,308 67.8%
Depreciation 208,000 190,663 17,337 91.7%
Bad Debts 8,000 6,787 1,213 84.8%
Debt Principalllnterest Expense 495,759 495,759 100.0%
Capital Outlay 77,925 3,453 74,472 4.4%

Total Expenditures $ 2,034,218 $1,750,701 $ 283,517 86.1%

Revenues over (under) Expenditures $ (265,193) $ (558,595)
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CITY OF TRINIDAD
LOTTERY FUND
Statement of Revenue & Expenditures
For the eleven months ended November 30,2013

2013 11 mos Avg
2013 YTD 91.7%

Budget ACTUAL Variance % of Budget

REVENUE
Lottery Income $ 86,000 $ 71,690 $ (14,310) 83.4%
State Grants 24,519 (24,519) 0.0%
Interest Income 100 119 19 119.0%

Total Revenue 110,619 71,809 (38,810) 64.9%

EXPENDITURES
Buildings & Shelters 35,000 30 34,970 0.1%
Equipment Acquisition 27,000 14,535 12,465 53.8%
Golf Course Maintenance 15,000 15,000 0.0%
Park Maintenance 42,000 26,488 15,512 63.1%
Paths & Trails Maintenance 38,019 21,360 16,659 56.2%
Swim Pool Maintenance 20,000 10,710 9,290 53.6%

Total Expenditures $ 177,019 $ 73,123 $ 103,896 41.3%

Revenues over (under) Expenditures $ (66,400) $ (1,314)
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CITY OF TRINIDAD
Tourism Fund
Statement of Revenue & Expenditures
For the eleven months ended November 30, 2013

2013 11 mosAvg
2013 YTD 91.7%

Budget ACTUAL Variance % of Budget

REVENUE
Lodging Tax $ 210,000 $ 137,679 $ (72,321 ) 65.6%
Interest Income 50 16 (34) 32.0%
Miscellaneous Revenue 25 25 100.0%
Total Revenue 210,075 137,720 (72,355) 65.6%

EXPENDITURES
Outside Contract Services 27,500 27,330 170 99.4%
Vehicles 2,000 649 1,351 32.5%
Storage Building 2,400 1,775 625 74.0%
Advertising/Publications 180,000 118,829 61,171 66.0%
Billboards 25,000 17,975 7,025 71.9%
Training 1,500 560 940 37.3%
Kiosks & Way Find Signage 35,000 35,000 0.0%
Grants Expense 20,000 916 19,084 4.6%
Total Expenditures $ 293,400 $ 168,034 $ 125,366 57.3%

Revenues over (under) Expenditures $ (83,325) $ (30,314)
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CITY OF TRINIDAD
CAPITAL PROJECTS
Statement of Revenue & Expenditures
For the eleven months ended November 30, 2013

2013 11 mos Avg
2013 YTD 91.7%

Budget ACTUAL Variance % of Budget

REVENUE
Sales Tax $ 1,291,527 $ 1,044,018 $ (247,509) 80.8%
Capital Grants 1,084,897 19,709 (1,065,188) 1.8%
Contributions & Donations 3,500 (3,500) 0.0%
Interest Income 5,000 6,375 1,375 127.5%
" REVENUE 2,384,924 1,070,102 (1,314,822) 44.9%

EXPENDITURES
Land Purchases 165,962 165,962 0.0%
Boulevard Nature Park 258,400 3,200 255,200 1.2%
,

LAND 424,362 3,200 421,162 0.8%

City Garage Rehab 309,415 309,415 0.0%
Comm Cntr Bldg Lot Imprv 45,250 22,680 22,570 50.1%
Comm Cntr Irrigation 8,050 8,050 0.0%
Renovation-Municipal Bldg 528,084 34,421 493,663 6.5%
Waterworks Bidg Rehab 49,777 1,294 48,483 2.6%
,

MUNICIPAL BUILDINGS 940,576 58,395 882,181 6.2%

Brick SI. Renovation 115,000 115,000 0.0%
City-wide Paving 619,785 517,099 102,686 83.4%
City-wide Storm Drainage 91,566 71,755 19,811 78.4%
Way Finding Signage Phase 1 95,500 249 0.3%
Way Finding Signage Match 299,251 299,251 0.0%
* STREET IMPROVEMENTS 1,221,102 589,103 536,748 48.2%

Citywide Tree Project 5,479 2,228 3,251 40.7%
Citywide Tree Migitation 158,761 6,311 152,450 4.0%
Memorial Park Improvements 44,241 44,241 0.0%
Monument Lake Imprv 157,000 7,638 149,362 4.9%
Trail Drainage/Comrl St 25,000 25,000 0.0%

PARKS & RECREATION 390,481 16,177 374,304 4.1%

Demolition Dangerous Bldg 129,417 10,802 118,615 8.3%
COOT Downtown Improvements 511,896 14,597 497,299 2.9%
Downtown Improvements 150,000 150,000 0.0%
Landfill Deficiency Compliance 65,000 11,650 . 53,350 17.9%
Regional Signage 350,000 350,000 0.0%
* MISCELLANEOUS 1,206,313 37,049 819,264 3.1%

** EXPENDITURES $ 4,182,834 $ 703,924 $ 3,478,910 16.8%

Revenues over (under) Expenditures $ (1,797,910) $ 366,178
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CITY OF TRINIDAD
Library
Statement of Revenue & Expenditures
For the eleven months ended November 30, 2013

2013 11 mos Avg
2013 YTD 91.7%

Budget Actual Variance % Rec'd

REVENUES
Taxes $ 171,513 $ 171,513 $ 100.0%
Intergovernmental Revenue 11,100 8,000 (3,100) 72.1%
Fines & Forfeits 2,000 2,543 543 127.2%
Interest Income 150 216 66 144.0%
Miscellaneous Revenues 9,750 8,437 (1,313) 86.5%

Total Revenues 194,513 190,709 (3,804) . 98.0%

EXPENDITURES

General Administration 233,829 158.963 74,866 68.0%
Capital Outlay 0.0%

Total Expenditures $ 233,829 $ 158,963 $ 74,866 68.0%

Revenues over (under) Expenditure $ (39,316) $ 31,746

12



CITY OF TRINIDAD

MONTHY SALES TAX SUMMARY

YEARS 2012-2013

< ------- 4% SALES TAX ------> <-- RECEIPTS TO GENERAL FUND --> RECEIPTS TO CAPITAL PROJECTS
% 3% Sales 3% Sales % 1% Sales 1% Sales %

MO 2012 2013 13/12 2012 2013 13/12 2012 2013 13/12

JAN 366,207 336,692 91.9% 274,655 252,519 91.9% 91,552 84,173 91.9%

FEB 356,307 355,271 99.7% 267,230 266,454 99.7% 89,077 88,818 99.7%

MAR 443,704 388,535 87.6% 332,778 291,401 87.6% 110,926 97,134 87.6%

APR 391,467 336,150 85.9% 293,600 252,113 85.9% 97,867 84,038 85.9%

MAY 408,375 367,429 90.0% 306,281 275,571 90.0% 102,094 91,857 90.0%

JUNE 465,251 417,880 89.8% 348,939 313,410 89.8% 116,313 104,470 89.8%

JULY 442,425 452,756 102.3% 331,818 339,567 102.3% 110,606 113,189 102.3%

AUG 407,430 405,661 99.6% 305,573 304,246 99.6% 101,858 101,415 99.6%

SEPT 389,707 387,477 99.4% 292,280 290,608 99.4% 97,427 96,869 99.4%

OCT 366,589 366,117 99.9% 274,942 274,588 99.9% 91,647 91,529 99.9%

NOV 374,624 362,106 96.7% 280,968 271,579 96.7% 93,656 90,526 96.7%

DEC - - 0.0% - - 0.0% - - 0.0%

YTD 4,412,086 4,176,074 94.7% 3,309,064 3,132,055 94.7% 1,103,021 1,044,018 94.7%

436,216

November Sales Tax Increase - (Under) November 2012 -

YEAR TO DATE DECREASE - OVER 2012

-3.3%

-5.3%

(12,518)

(236,012)
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'001:4312.431.20.01' !ENGINEERING i [FiCA ! i 121.78 i
001-4312-431.20·05 IENGINEERING i iRETIREMENT I I 54.42

001-4313-431.10-01 IGENERAL MAINTENANCE, ,WAGES; , I 6,072.96:

001-4313-431.10-02 [GENERALMAINTENANCEI !OYERT~f----TI----'I-"":'
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5064.67
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001-4113-411.10-01 ICITY ATIORNEY-LEGIS i iWAGES, 1 . 2884 62

001-4113-411.20·01 lCITY ATIOIlNEY-LEGIS I !FICA --+'----r---t---.'21-4:9=3+---:3=1-=-86°.~09
~i13-411.20-05"-!CITYATIORNEY-LEGIS' 1RETIREMENT 1 86.54

oo1-4121-412.1~:01 !MUNICIPAL COU~T_ I ~AGES , 1,464.13

001-4121-412.20-01 ~MUNICIPAL COURT ==i !F1CA 109.14

001-4121-412.20-05 !MUNICIPALCOURT I ,RETIREMENT 18.19-+,'-----

001-4132-413.10-01 ICITY MANAGER 1 IWAGES : , 6,335.47 i
~32:4i 3.10-03 'ICITY MANAGER I [YACISICK PAY OFF - I
1001:41-32-413-20-01 ICITY MANAGER , FICA T I 475.10 I 7000.63

001-4132-413.20-05 ICITY MANAGER I RETIREMENT __--+ 1:--_ 1~~~_6+-- ~

001-4132-413.50-03 !CITY MANAGER 1 CAR ALLOWANCE : ~

001-4151-415.10-01 !FINANCE/ACCOUNTING 1 !WAGES d' : 1~083.32 :1
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00N21i--421.10-04 !pOLICE! l-!HOLIDAYCOMP --=1 1.--6-5~6-:.-0·-6'I-~~
001-4211-421.20-01 JPOLICE ;:FICA i ! I
~.1.:.~~!.:~21.20-05 ~~?LJCE! 1 ]ilErIREMEN-T ~---r' 34.99!
001-4211-421.20-04 IPOLICE , ! iPENslON! ------t- : 3,794.96:-!1-----I



ACCT NUMBER ORG TITLE ACCT DESCRIPTION EXPENDITURE TOTALS

001-4221-422_10-01 IFI~E --1-1 f__----'i~~~E~~__ +__2-;7-;,1,0,::-6.-;41
0
+1 I

>001-4221.422.10·02 IFIRE: I OVERTiME! i I 4,365.67

'001-4221-422.20-01 'FIRE - : iFICA:': 395.61 I 35369.72

oo1-4221-422.10-03__l"iR(_-=! I i~AClSICK PAY OFF I ! - -r--~
oo1-4221-422.2D-04 ,FIRE. Ii ~PENSION :__ i 3,502_.02J,
001-4221-422.10-04 WiRE-! IHOLIDAYCOMP I 1----

001-4241-424.10-01 'INSPECTION' ; !WAGES 1 ' ; 2,176.35:

001-4241-424.10-0z-1,NSPECTION! I 1~:r.IME~~ i i '---,
iio1-4241-424.20~01 :,NSPECTION!- ! ,FICA; I I 147.60 : 2389.24

ii01~4i4'-:-424.20-05 IINsPECTION: I IRETIREMENT I 65.-29!----'-'

001-4215-421.10-01 'POLICE DISPATCH i 'WAGES' i 10,766.41

OOi:4lli~421.10-02 IPOLicE DISPATCH I IOV~RTIME t I ==-_--r-,----1
001-4215-421.10-03 'POLICE DISPATCH' IVAC/SICK PAY OFF: : ,11857.20

oo1-4215-421.10-04 __ IPOLICE DISPA~CH; IHOLIDAY COMP I h-,-:;--;:~-:;~I------j
001-4215-421.20-01 IPOLICE DISPATC::-H'---I'---TFICA I , I 767_80 i
001-4215-421.20-05 !POLICE DISPATCH I TRETIREMENT i 322.99 I
~1-4314-~31.10-01 [STREET 8: BRIDGE : -iWOVAEGRETS,ME l' L-

1

~~620770·.645~ :
001-4314-431.10-02 ISTREET 8: BRIDGE I I _ L---+-- -j;~~:::~~~;
001-4314-431.10-03 STREET 8: BRIDGE I iVAC/SICK PAY OFF 1 'I - .....1...-16358.96

oo1-4314-431.iO~iSTREET 8: BRIDGE - I [FICA I , 1,034.44 !

'oo1-~4314-431.20-05- iSTREET 8: BRIDGE I RIT-'REM-ENT i i 44'';6-;.3:::-5-+1-----

001-4315-431.10-01 !LANDFILL OPERATION : WAGES I J 3,959.20

'00'1--431-5-431.10-02 ILA~iJFILL OPERATION 1 iOVERTIM~ ! Q:::~7::-.::C25:-,_+-:_--,_-_-~~_-j
001-4315-431.10-03 ILANDFILL OPERATION! :VAC/SICK PAY OFF : - 4630.56

001-4315-431.20-01 !LANDFi"LLOPERATION! ~~_,.. __ I ! 287._.6-::2:+- --1
001-4315-431.20-05 :LANDFILL OPERATION I IRETIREMENT I 126.49 i
001-4511-451.10-01 ISPORTS 8:,...R:::E::-;C,--__ : r.:I;\W::;-A--;::GES I I i 6,446.88;

001-4511-45i:.50-04' ISPORTS 8: REC i ICLOTHING: , I
001-4511-451.10-03 ISPORTS 8: REC iVACISICK PAY OFF: I - I

001-4511-451.10-02 'SPORTS 8: REC I [OVERTIMEI I I 6.27 ' 7088.12

001-=4511-451.20-01 ,SPORTS 8: REC II, tFJcA"--i ! '-459.37r---

001-4511-451.20-05 iSPORTS 8: REC !RETIREMENT! !~175.60
001-4512-451.10-01 :PARKS 8: BLVDS I .WAGES i i t 12,588.26!

~-::4512-451.10-0_3_T~~RKS 8: BLVDS__=! F/SI6<"'pAY ~FF-----l.--' ------1-----1
oo1-~512:451.10-02 l~AR~S 8: BLVD~ I !OVERTIME +- : ' --+--;13::-;8=7::-2.-=7-:16

001-4512-451.20-01 :PARKS 8: BLVDS , !FICA-- 'I ! 906.85 1

ilDi"=4512-451.20-05 IpARKS 8: BLVDS I !RETlREMENT , i 377.65 i
001-4194-419.10-01 'VISTR WELCOME CENTR : iWAGES i : I' 1,425.53!

001-4194-419.20-01 :VISTR WELCOME CENTR i :FICA----, I 105.5111558.81

001-4194-419.20-05 'VISTR WELCOME CENTR : 'RETIREMENT ! i 27.n i

001-4195-419.92-01 IMISCELLANEOUS WAGES ! i : 0.00

! :
FUND TOTAL

I

: I ! I
,

I I
186,430.95

I
!

; I II , ,



TOTALSACCT NUMBER ORG TITLE ACCT DESCRIPTION EXPENDITURE

oo2-52oo-520.10-_~~_IPOWER 8: LIGHT I :WAGES 11-__-+: ...;1_27,689-55 I
002-5200-520.10-02 ,POWER 8: LIGHT I IOVERTIME 1 i i ----: --I:-------l
oo2-53OO-520.10-0j-+POWER tt LIGHT ,VAC/SICK P=-'A-'-;Y---;:OC;:F""F-~' .1- -----!:----------I
002-52oo-:52Q.iO:Q;j --jPoWER& -LiGHT

n

, I -'HOLIDAY COMP ----r I -!
002-5200-520.20-01 - [POWER tt L1GHT--i--iFtc-A--- I '---'-1;992:1Tj----j

oo2-5200-:520.20--:as----:POWER&:LIGHT : ~RETIREMENT I t~O.71 :
1-- i I .--- I ! 1-, ,-:C-,----I

FUND TOTAL I 1 , 1- ! -'-:----f!----:3-0-'",--=5c1:2~.39c-!c-' -.----1
I I !. I '

10==03:-:-5=3oo=-:-5:~3'0=-.=1OC--:-0':-I-- iWATE~t IWAGES i --.J 1--21,060.40 I
003-5300-530_10-03- !WA1-ER -:------rVAC/SICK PAY OFF 1 ;-- - +,--.--

003-5300-5-30.10-02 jWATE:=r IOVERTIME1-- f ---t=:i,m:53: ----I
003-5300-530_20-01 :WATER I (ICA , r ,1,717.91 i

~00-530jO:05 -!WATER I : RETIREMEN+ r-~;_729.5=3--':,----11----------: ! ! I t-- --"----li-----'-- __i-__---I
1-_ n,____ - I I ',-- I Iii ---::-c-~-~~I---_f
FUND TOTAL i I ! , ; ! 26,765.371

004--:-~0:10-01 IGAS J I~GES-i =t I 15,il67.41i-i; __--I
004-5400-540.10-03 :GAS i 1 ~/SICK PAY OFF i I - i
004-5400-540.10-02 GAS iOVERTIMEI=--: L- 18"'0c-.5'=4-1,----I

004-5400-540.20-01 IGAS I IF~CA__..I 'I L2.:.162.42 I
~-~4oo-5~_20-05~_ I 1--_-rETIREMEN~- I 1-,4__8_1._44_=-::::.=-::.::.::.::.~
FUND'TOTAL ,- i I r17,691.'8-1+I, -----I

: i ' i, i
, ~ I I i I

005-5500-550_10-01 i5EWER I ! :WAGES L I 'cc15=,5=6~3.--2c8=-I--i---I

005-~;"500-550_10-03 e~ 'I! iVAC/SICK PAY OFF 1- r-_:.J j

OO5-55OO-550.1?-02 ISEWE~_---l- i~ERTIME I r--r,367,'~~----
005-5500-550.10-04 ,SEWER !HOLIDAY C~M!_ I ==r=.-----+I-__--1
005-5500-550.20-01 'SEWER i [FICA, i '~ 1,118.371

OO5-55°O~_~I~_~ER I IRETi~~ ! -477._91_,,---__--1

.....l...- I ! i ~ i ! -+- iFUND TOTAL ---II ~ I!~, 17;526·.7-3---l.~----...j

I , -

I , 2,596:76 !

I :, I ~,
I I I,

[

281,524_01

--!-------il---~I--___{ !
! , 1 I-~

GRANO TOTAL ALL FUNOS

, ilL--- I ! I
017-4550-455:1'0-01 ILIBRARY - I I 'WAGES' I' ! 2,400.98-'-
017:4550-455:20-01 1LIBRARY i i !Fic,;:---j i 169-.3-8-----...j

O1j:455o:45~ [L18RARY! : iil."EiiREMENT 26.40
~._---_--__! --T I, -i---------1

FUND TOTAL i , I I
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SUBJECT:

PRESENTER:

Consideration of an ordinance for the regulation ofmedical marijuana

Les Downs, City Attorney

RECOMMENDED CITY COUNCIL ACTION: Consider specific language for the local
regulation of medical marijuana

SUMMARY STATEMENT: NM

EXPENDITURE REQUIRED: N/A

SOURCE OF FUNDS: N/A

POLICY ISSUE: This ordinance would carry out the will of the people of the
State ofColorado through the approval of Amendment 20
in 2000

ALTERNATIVE: N/A

BACKGROUND INFORMATION:
• This is a second ordinance that has been patterned after the Cortez, Colorado, code (as

opposed to the first which was patterned after Boulder's code).
• Specific considerations are indicated on the memo dated 1/10/14 (attached)
• A copy of the State fees is attached
• Also attached is a copy of Walsenburg's ordinance



em OF TRINIDAD, COLORADO--11'.---

City of Trinidad, Colorado
Office of the City Attorney
135 North Animas Street

Trinidad, CO 81082
P: (719) 846-9843
F: (719) 846-4140

Les.downs@trinidad.co.gov

MEMORANDUM

To: Mayor Reorda, Ladies and Gentlemen of City Council

From: Les Downs

Re: The Trinidad Medical Marijuana Ordinance, Part II

Date: January 10, 2014

Dear Mayor Reorda and Members of City Council:

Enclosed, please find ---as promised---our second proposed medical marijuana ordinance, this one is
patterned after the medical marijuana ordinance for the City of Cortez, Colorado (as opposed to Boulder).

According to Andy Nathan of the firm Nathan, Bremmer, Dunn and Myers, P.C., we should do a much
less elaborate ordinance than Boulder's (which we submitted earlier). Especially a community the size of
ours, we will need to rely heaviiy on the State for enforcement. So that is why, on many points, Andy's
suggestions make sense; except for certain areas reserved for locai control, it makes more sense to defer
to the State for overall enforcement.

Areas that you will want to pay particular attention to, and that we really need your guidance regarding,
, are the following:

---distance of medical marijuana facilities from schools (1,500 feet is what Cortez did, and we
aren't trying to say that that is a preferable distance);

---how a school is defined, and if you want a college to be treated the same as elementary,
middle, and high schools;

---if you want a definition or distance requirement for other places that children might congregate,
such as the recreational center, parks or daycare facilities;

--application fees and amounts;
--advertising restrictions, both on the building and in the local and regional media;
---number of licenses and therefore number of medical marijuana businesses allowed in town;
---zoning considerations, land use regulations, or other matters that may pertain to where facilities

may locate, especially cultivation facilities;

We did not get an ordinance drafted that pertains to the zoning considerations. However, the
Cortez version of a zoning ordinance is attached.

As always, feel free to call at any time if you have any questions.

CITY OF TRINIDAD, COLORADO Page 1 of 1



Current MED Fees and Charges

State Administrative and Legal Fees
Subpoena (for the first four hours of appearance, or on-call, or travel
time to court) $200.00
All hours in excess of four Actual Hourly

Rate
State Employee

Mileage, meals and lodging per-diem
COpy Cost $.25/page

Administrative Service Fees
Change of Ownership on Business License or Application (this
includes the cost of one new owners background check) $2,500.00

* Each additional new owner or associated person $1,000.00
Corporation or LLC Structure Change (per person) $1,000.00
Change of Trade Name $50.00
Change of Location $150.00
Modification of Premises $150.00
Duplicate Business License or Certificate of Application $50.00
Duplicate Occupational License $10.00
Duplicate BusinessNendor Registration License $50.00

Application Fees
MMED Business License Applications
Center

Type I (1- 300 patients) $7,500.00
Type 2 (301 - 500 patients) $12,500.00
Type 3 (50 I or more) $18,000.00

Infused Product Manufacturer $1,250.00
Optional Premises Cultivation $1,250.00
MMED Occupational Licenses
Occupational Key Employee (includes employee badge if
background check is passed) $250.00
Occupational Support Employee (includes employee badge if
background check is passed) $75.00
Business Registration (includes one Key Employee badge - if
background check is passed) $250.00

All above fees are in effect and due upon receipt of service

MED Business License Fees
Type I Center $3,750.00
Type 2 Center $8,750.00
Type 3 Center $14,000.00
Optional Premises Cultivation $2,750.00
Infused Product Manufacturer $2,750.00



CITY OF TRINIDAD, COLORADO

ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
TRINIDAD, COLORADO, ESTABLISHING REGULATIONS AND
LICENSING REQUIREMENTS FOR MEDICAL MARIJUANA
BUSINESSES

WHEREAS, on November 7, 2000, the voters of the State of Colorado approved
Amendment 20. Amendment 20 added Section 14 of Article 18 to the Colorado Constitution,
and created a limited exception from criminal liability under Colorado law (as opposed to federal
law) for seriously ill persons who are in need of marijuana for specified medical purposes and
who obtain and use medical marijuana under the limited circumstances described in Amendment
20; and

WHEREAS, the intent of Amendment 20 was to enable those persons enumerated in the
amendment to legally obtain, possess, cultivate, grow, use, and distribute marijuana without fear
of criminal prosecution under Colorado (as opposed to federal) law; and

WHEREAS, the Colorado legislature passed and the governor signed into law HBIO
1284, entitled "AN ACT CONCERNING THE REGULATION OF MEDICAL MARIJUANA, AND
MAKING ANAPPROPRIATION THEREFOR". HB10-1284 adopted the "Colorado Medical
Marijuana Code", which became effective July 1,2010; and

WHEREAS, the Colorado legislature passed and the governor signed into law HB11
1043, entitled "AN ACT CONCERNING MEDICAL MARIJUANA, AND MAKING AN
APPROPRIATION THEREFOR". HB11-1043 amended the "Colorado Medical Marijuana
Code", which became effective July 1,2011; and

WHEREAS, the Colorado Medical Marijuana Code clarifies Colorado law regarding the
scope and extent of Amendment 20, and specifically provides that Amendment 20 does not apply
to licenses issued pursuant to the Colorado Medical Marijuana Code, except as specifically
provided in the Colorado Medical Marijuana Code; and

WHEREAS, the Colorado Medical Marijuana Code establishes a new procedure for the
dual licensing by the state licensing authority and the local licensing authority of the retail sale,
distribution, cultivation, and dispensing of medical marijuana; and

WHEREAS, the Colorado Medical Marijuana Code recognizes the power of a
municipality to adopt and enforce its own rules and regulations for the licensing of medical
marijuana facilities within its jurisdiction. Specifically, the Colorado medical marijuana code
authorizes municipalities to: (l) Prohibit the operation of medical marijuana centers, optional
premises cultivation operations, and medical marijuana-infused product manufacturing facilities
within the municipality; (2) Adopt an ordinance containing specific standards for the issuance of



local licenses; (3) Adopt additional local standards for the issuance oflicenses, including, but not
limited to, distance restrictions between premises for which licenses are issued; reasonable
restrictions on the size of an applicant's licensed premises; and any other local requirement
necessary to ensure the control of the premises and the ease of enforcement of the terms and
conditions of the license; (4) Impose additional requirements necessary for the approval of
applications under the Colorado Medical Marijuana Code; (5) Enact ordinances or resolutions
concerning matters authorized to local governments; (6) Enact reasonable regulations or other
restrictions applicable to licenses based on local government zoning, health, safety and public
welfare laws for the distribution of medical marijuana that are more restrictive than the Colorado
Medical Marijuana Code; (7) Impose reasonable restrictions upon a local license; and (8)
Establish an application fee for a local license; and

WHEREAS, the presence of medical marijuana centers, optional premises cultivation
operations, and medical marijuana-infused product manufacturing facilities within the City's
corporate should be limited in number, and carefully district in order to protect, defend and
preserve the economic vitality of the City; and

WHEREAS, the City Council hereby fmds, determines, and declares that to the extent the
requirements of this chapter differ from the requirements of the Colorado Medical Marijuana
Code, the requirements of this chapter are more restrictive than the Colorado Medical Marijuana
Code; and

WHEREAS, this chapter is necessary and proper to provide for the safety, preserve the
health, promote the prosperity, and improve the order, comfort, and convenience of the City and
the inhabitants thereof.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
TRINIDAD, COLORADO, that Article 12, Chapter 14, is hereby repealed and re-enacted in its
entirety as follows:

CHAPTER 14

ARTICLE 12. MARIJUANA LICENSING AUTHORITY

14-201. License Required.

It is unlawful for any person to own or operate a medical marijuana business, as that term
is defmed in the Trinidad Land Use Code, or Trinidad City Code without first obtaining a license
as provided in this article. The following two types of business operations as defined in the
Colorado Medical Marijuana Code C.R.S. 12-43.3-101 et seq. may be licensed hereunder:
Medical marijuana centers and medical marijuana-infused products manufacturing.

14-202. Application; term fee.

Any person operating or proposing to operate a medical marijuana business shall first
procure from the City Clerk a medical marijuana business license, which the clerk shall issue in

accordance with the following procedures:



(a) A person seeking to obtain a license pursuant to this article shall submit an application to
the City Clerk. The form of the application shall be provided by the City Clerk.

(b) A license issued pursuant to this section does not eliminate the need for the licensee to
obtain other required licenses and pennits related to the operation of the medical
marijuana business, including, without limitation, any development approval required by
the land use code; a sales tax license; and a building, mechanical, plumbing, or electrical
permit.

(c) An application for a license under this article shall contain the following information:
(1) A completed state and local licensing authority application forms;
(2) A completed set of individual history form, including a set of the fingerprints for
the applicant and for any person owning ten percent or more of the medical marijuana
business.
(3) The street address of the proposed medical marijuana business;
(4) If the applicant is not the owner of the proposed location of the medical marijuana
business, a notarized statement from the owner of such property authorizing the
submission of the application;
(5) An acknowledgement by the applicant that the applicant and its owners, officers,
and employees may be subject to prosecution under federal laws relating to the
possession and distribution of controlled substances, that the city of Trinidad accepts no
legal liability in connection with the approval and subsequent operation of the medical
marijuana business; and that the application and documents submitted for other approvals
relating to the medical marijuana business operation are subject to disclosure in
accordance with the Colorado Open Records Act.
(6) A complete and accurate list of all owners, officers, managers, and employees of
the medical marijuana business and ofall persons having a direct or indirect financial
interest, and the nature of such interest in the medical marijuana business, including
names and addresses for such persons.
(7) Plans and specifications for the interior of the building in which the medical
marijuana business is located. If the building is not in existence, the applications shall file
a plot plan and detailed sketch for the interior and submit an architect's drawing of the
building to be constructed.
(8) Evidence that the applicant is, or will be, entitled to possession of the premise for
which the application is made under a lease, rental agreement, or other arranged for
possession of the premises, or by virtue of ownership of the premises.

(d) The applicant shall pay to the city a non-refundable application fee when the application
is filed. The purpose of the fee is to cover the administrative and other costs of processing
the application. A separate license fee shall be paid prior to the issuance of the local
license. These fees shall be initially set by resolution and each year hereafter they shall be
reviewed and reset in the annual city fee resolution enacted as part of the annual budget
process.



The City shall not accept or act upon an application for a medical marijuana
business license if the business application concerns a particular location that is the same
as or within one thousand five hundred feet of a location for which, within the two years
immediately preceding date of the application, the city or the state licensing authority
denied an application for the same class of license due to the nature of the use or other
concern related to the location.

14-203. Renewal fee.

Each license issued pursuant to this section shall be valid for a period of one year from
the date of issuance, and may be renewed as provided in this section.

(a) An application for renewal shall be made to the city clerk not less than forty-five
days prior to the date of expiration and shall be accompanied by an application fee in an amount
to be initially set by resolution and each year hereafter they shall be reviewed and reset in the
annual city fee resolution enacted as part of the annual budget process. A licensing renewal fee
shall also be collected in an amount to be initially set by resolution and each year hereafter they
shall be reviewed and reset in the annual city fee resolution enacted as part of the annual budget
process. The city clerk will accept late applications not more than ninety days after the date of
expiration upon a payment of a five hundred dollars late application fee which shall be in
addition to the renewal fee. The city clerk shall not in any circumstances accept renewal
applications more than ninety days after the date of expiration.

(b) The license shall be renewed by the City Clerk unless it appears to the city clerk
that grounds exist to deny the renewal application, in which case the city clerk shall refer the
application to the city council for review at a public hearing. The City Clerk shall rely on Section
14-207 in determining whether to renew a license. The city clerk shall refer the renewal
application for public hearings only if the licensee has had complaints filed against it, the
licensee has a history of violations, or there are allegations against the licensee that would
constitute good cause for denial of a license as defined in the Colorado Medical Marijuana Code.
The City Council shall rely on Section 14-207 in determining whether to renew a license.

(c) A criminal history record of the applicant and all employees of applicant shall be
provided to the city clerk as part of the renewal application.

14-204. Investigation of applicant.

Upon receipt of an application for a license under this article, the city clerk shall transmit
copies of the application to the police department, the city manager, the planning and building
department, and any other person or agency who the city clerk determines should participate in
the review of the application. The city or any of its departments or officials may visit and inspect
the plant or property in which the applicant proposes to conduct business and investigate the
fitness to conduct such business of any person, or the officers and directors of any corporation, or
the partners of any partnership applying for a license.



In investigating the fitness of the applicant, the city may obtain criminal history record
information furnished by a criminal justice agency subject to any restrictions imposed by such
agency. In the event the city takes into consideration information concerning the applicant's
criminal history record, the city shall also consider any information provided by the applicant
regarding such criminal history record, including, but not limited to, evidence ofrehabilitation,
character references, and educational achievements, especially those items pertaining to the
period of time between the applicant's last criminal conviction and the consideration of the
application for a license.

Not less than five days prior to the date of the public hearing on a license application or,
in the event of an application for which no public hearing is scheduled, not less than five days
prior to the decision to approve or deny an application, the city clerk shall make known the
findings of the investigation in writing to the applicant and other parties of interest.

14c205. Public hearings; notice; publication.

(a) Public hearings before the city councilor a hearings officer appointed by the city
council shall be required for the following types of applications and determinations:

(I) Applications for a medical marijuana center license or for the relocation of
such license, shall be reviewed by the city council;
(2) Renewal applications when the city clerk determines grounds exist for
denial per Section 14-203(b) of this article shall be reviewed by the city council;
(3) Suspensions or revocations of any license, shall be heard by the city
council.

(b) The following types of licenses may be approved by the City Clerk:
(I) All renewal applications, unless the City Clerk determines grounds exist
for denial per Section 14-203(b) of this article;

(c) In the event an application is scheduled for a public hearing the city clerk shall
post and publish public notice thereof not less than ten days prior to the hearing.

(\) Public notice given by posting shall include a sign of suitable material, not
less than twenty-two inches wide and twenty-six inches high, composed oflerters
not less than one inch in height and stating the type of license applied for, the
nature ofthe hearing, the date of the application, the date of the hearing, the name
and address of the applicant, and such other information as may be required to
fully apprise the public of the nature of the application. In the case of a new license
application, the sign shall contain the names and addresses of the officers,
directors, or manager of the facility to be licensed. The sign shall be placed on the
subject premises in a location that is conspicuous and plainly visible to the general
public.
(2) Public notice given by publication shall contain the same information as
that required for signs.



14-206. Persons prohibited as licensees.

(a) No license provided by this article shall be issued to or held by:
(I) Any person whose criminal history indicates the person is not of good
moral character;
(2) Any corporation, any of whose officers, directors, or stockholders whose
criminal histories indicate such person is not of good moral character;
(3) Any partnership, association, or company, any of whose officers, or any of
whose members whose criminal histories indicate such person is not of good moral
character;
(4) Any person employing, assisted by, or financed in whole or in part by any
other person whose criminal history indicates such person is not of good moral
character, or who is not a resident ofColorado.
(5) Any cooperative association, any of whose officers, directors, or
stockholders or members whose criminal histories indicate that such person is not
of good moral character.
(6) A licensed physician making patient recommendations;
(7) A person under twenty-one years of age;
(8) A person licensed pursuant to this article who, during a period of
licensure, or who, at the time ofapplication, has failed to:

(A) Provide surety bond or file any tax return with a taxing agency,
(B) Pay any taxes interest, or penalties due,
(C) Pay any judgments due to a government agency,
(D) Stay out ofdefault on a government issued student loan,
(E) Pay child support, or
(F) . Remedy an outstanding delinquency for taxes owed, an
outstanding delinquency for judgments owed to a government agency; or
an outstanding delinquency for child support;

(9) A person who has discharged a sentence in the five years immediately
preceding the application date for a conviction of a felony or a person who at any
time has been convicted ofa felony pursuant to any state or federal law regarding
the possession, distribution or use ofa controlled substance;
(10) A person who employs another person at a medical marijuana facility who
has not passed a criminal history record check;
(II) A sheriff, deputy sheriff, police officer, or prosecuting officer, or an
officer or employee of the state licensing authority or a local licensing authority;
(12) A person whose authority to be a primary caregiver as defined in C.R.S. §
25-1.5-106(2) has been revoked by the state health agency;
(13) A person for a license for a location that is currently licensed as a retail
food establishment or wholesale food establishment; or
(14) A person who has not been a resident ofColorado for at least two years
prior to the date of the person's application.



(b) In making a determination as to good moral character or when considering the
conviction of a crime, the City Council shall be governed by the provisions ofC.R.S. §
24-5-101.

14-207. Issuance or denial oflicense.

(a) In determining whether to issue a license under this section the city council may
consider the following:

(I) Whether the application is complete and signed by the applicant;
(2) Whether the applicant has paid the application fee;
(3) Whether the application complies with all the requirements of this article;
(4) Whether the application contains any material misrepresentations;
(5) Whether the proposed medical marijuana business complies with
applicable zoning regulations. The city council shall make specific findings of fact
with respect to whether the building in which the proposed medical marijuana
business will be located conforms to the distance requirements set forth in the
Trinidad City and Land Use Codes;
(6) The facts and evidence adduced as a result of its investigation;
(7) Any other facts pertinent to the type oflicense for which application has
been made, including the number, type and availability of medical marijuana
outlets located in or near the premises under consideration; and
(8) In the case of an application for a second license, after considering the
effect on competition ofgranting or denying the additional license, that the
issuance ofa second license will not have the effect of restraining competition.

(b) The City Council shall deny the license application if the application fails for
good cause as defined in C.R.S. § 12-43.3-104(1).
(c) The City Council may impose reasonable conditions upon any license issued
pursuant to this article.
(d) Reserved.
(e) Within thirty days after the public hearing or completion of the application
investigation, the city shall issue its decision approving or denying the application. The
decision shall be in writing, shall state the reasons for the decision, and a copy of the
decision shall be mailed by certified mail to the applicant at the address shown on the
application.
(f) The City shall not issue a license until the building in which the business to be
conducted is ready for occupancy and has been inspected for compliance with the
architect's drawing and the plot plan and detailed sketch for the interior of the building
submitted with the application.
(g) After approval, the city shall notifY the state licensing authority of such approval.



14-208. Contents and display of license.

The licensee shall post the license in a conspicuous location at the medical marijuana
business. A medical marijuana center license shall contain the following information:

(a) The name of the licensee;
(b) The date of issuance of the license;
(c) The street address at which the licensee is authorized to operate the
medical marijuana business;
(d) Any conditions of approval imposed upon the license by the city council;
(e) The date of expiration of the license; and
(f) The license shall be signed by the applicant and the city clerk.

14-209. Transfer/termination.

A license holder wishing to transfer ownership of the medical marijuana business shall
apply for such a transfer on forms prepared and furnished by the state licensing authority. In
determining whether to permit a transfer of ownership, the city shall consider only the provisions
of this article, of the Colorado Medical Marijuana Code, and any rules promulgated by the state
licensing authority.

14-210. Suspension or revocation.

(a) A license issued pursuant to this article may be suspended or revoked by the city
council, or the hearings officer appointed by the city council for the purpose, after a
hearing for the following reasons:

(1) Fraud, misrepresentation, or a false statement of material fact contained in
the permit application;
(2) Any violation of city ordinance or state law pertaining to the operation of
a medical marijuana business including regulations adopted by the state licensing
authority or the possession or distribution ofmarijuana;
(3) A violation of any of the terms and conditions of the license;
(4) A violation of any of the provisions of this section.

(b) In deciding whether a license should be suspended or revoked, and in deciding
whether to impose conditions in the event of a suspension, the city council, or the
hearings officer appointed by the city council, shall consider:

(1) The nature and severity ofthe violation;
(2) Corrective action, if any, taken by the licensee;
(3) Prior violation(s), if any, by the licensee;
(4) The likelihood of recurrence of the violation;



(5) The circumstances of the violation;
(6) Whether the violation was willful; and
(7) Previous sanctions, if any, imposed on the licensee.

(c) The provisions ofthe Colorado Medical Marijuana Code shall govern proceedings
for the suspension or revocation of a license issued. City Council may adopt its own
codes or ordinances governing the proceedings for the suspension or revocation of license
issued under this article.

(d) City councilor the hearings officer appointed by city council may impose a fine
in lieu ofa suspension in accordance with the provisions ofC.R.S. § 12-43.3-601(3).

14-211. Change oflocation.

(a) A licensee may move his or her permanent location to another location in the city,
but it shall be unlawful to cultivate, manufacture, distribute, or sell medical marijuana at
any such place until permission to do so is granted by the city and the state licensing

authority.
(b) In permitting a change of location, the city shall consider all reasonable
restrictions that are or may be placed on the new location and any such new location shall
comply with all requirements of this article, the Colorado Medical Marijuana Code, and
rules promulgated by the state licensing authority.
(c) The City shall not authorize a change of location until the applicant produces a
license issued and granted by the state licensing authority covering the period for which
the change ofIocation is sought.

14-212. Operational requirements.

Medical marijuana centers shall comply with the following operational requirements:

(a) Medical marijuana centers shall provide clients contact information for
local drug abuse treatment centers as well as educational materials regarding the
hazards of substance abuse.
(b) Medical marijuana centers shall operate only during the hours of 8:00 a.m.

to 7:00 p.m.
(c) Medical marijuana businesses shall provide adequate security on the
business premises, which shall include the following:

(I) Twenty-four-hour security surveillance cameras to facilitate the
investigation of crimes and to include video and audio capabilities, with a
redundant power supply and circuitry to monitor entrances/exits and
parking lot along with the interior and exterior of the premises.

Copies of all security audio or video should be retained as set forth in the
Colorado Medical Marijuana Enforcement Division Rules, Section 10,



Security Requirements effective 7-1-11 and as may be amended from time

to time.

The business owner may, but shall not be required to, provide segments of

surveillance footage upon request to law enforcement officers
investigating crimes committed against the business or its patients. The

business owner shall not be required to produce surveillance footage
disclosing the identity of business patients and may edit surveillance
footage to protect patient privacy. The resolution of these color cameras
will be of sufficient quality to allow for the identification of the subject's

facial features, in all lighting conditions, in the event of a crime.
(2) A burglar alarm system that is professionally monitored and
maintained in good working order.

(3) A locking safe permanently affixed to the premises suitable for
storage of the centers' inventory and cash; all to be stored during non
business hours; live plants being cultivated shall not be deemed inventory
requiring storage in a locked safe.

(4) Exterior lighting that illuminates the exterior walls of the business
and that complies with the lighting code set forth in the Trinidad Land Use
Code.

(d) No firearms, knives, or other weapons shall be permitted in a marijuana

center except those carried by sworn peace officers.
(e) Marijuana shall not be consumed or used on the premises of a medical
marijuana center and it shall be unlawful for a medical marijuana licensee to allow
medical marijuana to be consumed on its premises. In the case of a medical

marijuana business located in a structure with a legal secondary unit or other legal
dwelling unit, the dwelling unit shall not be considered part of the medical
marijuana business premises if access to the dwelling unit is prohibited to the
medical marijuana business customers.
(f) Medical marijuana centers shall comply with the provisions of Article
XVIII, Section 14 of the Colorado Constitution and with any other relevant

Colorado statute or administrative regulation. The operator of a medical marijuana
business shall provide evidence of said compliance and shall permit the inspection

of the premises upon request of any sworn peace officer in the employ of the city
of Trinidad Police Department. Inspection of the premises shall be limited to
determining the quantity of marijuana and marijuana plants present on the

premises and obtaining written evidence ofthe licensee's authority to possess such
quantity of medical marijuana. Registry identification cards with patient names and
other identifying information redacted shall be deemed satisfactory written
evidence if the registry identification cards' serial number(s) are not redacted. In
the event the medical marijuana center serves patients who have applied for a

registry identification card thirty-five days or more prior to the inspection and who
have not received such card, the operator may produce the patient's application

form with the patient's name and identifying information redacted along with proof



of mailing the form to the medical marijuana registry. In the event a patient has
changed the caregiver designation on the registry identification card, the operator
may produce the patient's change of caregiver form with the patient's name and
identifying information redacted along with proof of mailing the form to the
medical marijuana registry. The operator of a medical marijuana business shall not
be required to disclose patient name(s) or other identifying information except as
required by a duly issued court order or warrant.
(g) Medical marijuana centers shall sell or distribute only marijuana lawfully
grown in compliance with Article XVIII, Section 14 of the Colorado Constitution,
the Colorado Medical Marijuana Code, rules promulgated by the state licensing
authority, and with any other relevant Colorado statute or administrative
regulation.

14-213. Distance requirements.

All medical marijuana businesses shall be at least one thousand five hundred feet from
any school, the principal campus of any college, university, or seminary, residential child care
facility or other medical marijuana business. Distance shall be computed using a route of direct
pedestrian access from the nearest property line of the land used for the protected activity to the
nearest portion of the building in which medical marijuana or medical marijuana infused
products are sold.

14-214. Zoning.

All marijuana businesses shall be located only in those zoning districts designated for
medical marijuana businesses.

(a) Medical Marijuana Centers.
(I) Medical marijuana centers are defined as set forth in C.R.S. Section 12
43.3-104(8) "Medical Marijuana Center" now in effect or as may be amended
from time to time. Medical marijuana centers shall only be allowed in the
Industrial zone district. Medical marijuana centers shall not be allowed within
any residentially zoned areas and shall not be allowed as a home occupation.
(2) All medical marijuana centers shall meet the distance requirements set
forth in Section 14-213.
(3) All medical marijuana centers shall comply with all applicable state and
local statutes, ordinances, rules, and regulations regarding the operation of
medical marijuana centers, and other statutes, ordinances, rules, and regulations
for the operation of businesses within the City of Trinidad, including but not
limited to City sales tax and the City's sign code.

(b) The cultivation, production, or possession of marijuana plants for medical use by
a patient or primary caregiver as such terms are defined by Article XVIII, Section 14 of
the Colorado Constitution, shall be allowed in residential structures subject to the
following conditions:



(1) Such cultivation, production, or possession of marijuana plants must be in
full compliance with all applicable provisions of Article XVIII, Section 14 ofthe
Colorado Constitution, the Colorado Medical Marijuana, C.R.S. Sections 12-43.3
101 et. Seq., and the Medical Marijuana Program established by C.R.S. Section
25-1.5-106.
(2) Such marijuana plants are cultivated, produced, or possessed within a
licensed patient's or registered caregiver's primary residence, as defined by
paragraph 8 below.
(3) The patient or caregiver must reside in the primary residence where the
medical marijuana is grown.
(4) The cultivation, production, or possession of such marijuana plants must
not be perceptible from the exterior of the primary residence, including but not
limited to:

(A) Common visual observation, which also prohibits any form of
slgnage;

(B) Unusual odors, smells, fragrances, or other olfactory stimulus;
(C) Light pollution, glare, or brightness that disturbs the repose of

another;
(D) Undue vehicular or foot traffic, including excess parking within the

residential zone; and
(E) Excess noise from the primary residence, which noise is created as

a consequence of growing medical marijuana.
(5) Such marijuana plants shall not be grown or processed in the common
areas of a multi-family or attached residential development.
(6) Such marijuana plants are used exclusively by a licensed patient for the
patient's personal use and solely to address a debilitating medical condition.
(7) Such cultivation, production, or possession of marijuana plants shall be
limited to the following space limitations within a primary residence:

(A) Within a single-family dwelling unit: a secure, defined,
contiguous one hundred-fifty (150) square-foot area within the
primary residence ofthe licensed patient or registered caregiver;

(B) Within a multi-family dwelling unit: a secure, defined, contiguous
one hundred (100) square foot area within the primary residence of
the patient or registered caregiver.

(8) Such cultivation, production, or possession of marijuana plants shall meet
the requirements of all adopted City of Trinidad building, life/safety codes, and
other applicable state electrical and other codes.
(9) For purposes of this ordinance "primary residence" means the place that a
person, by custom or practice, makes his or her principle domicile and address
and to which the person intends to return, following any temporary absence, such
as vacation. Residence is evidenced by actual daily physical presence, use, and
occupancy ofthe primary residence and the sue of the residential address for



domestic purposes, such as, but not limited to, slumber, preparation of and
partaking of meals, regular mail delivery, vehicle and voter registration, or credit,
water, and utility billing. A person shall have only one (1) primary residence. A
primary residence shall not include accessory buildings.
(10) For purposes of this ordinance "a secure" area means an area within the
primary residence accessible only to the patient or primary caregiver. Secure
premises shall be locked or partitioned off to prevent access by children, visitors,
casual passersby, vandals, or anyone not licensed and authorized to possess
medical marijuana.
(11) If a licensed patient or registered caregiver raises quantities of marijuana
requiring more than the square footage limitations ofparagraph 7 above, such
patient or caregiver must be in full compliance with the Colorado medical
marijuana program as provided in C.R.S. Section 25-1.5-106(14).
(A) Such patient or caregiver may grow medical marijuana for personal use

and solely to address a debilitating medical condition within the Industrial
zone district of the city;

(B) Such patient or caregiver must submit plans, obtain a building permit, and
pass inspections to ensure that the CBD or C premises are in compliance
with the City's building code, state electrical code, fire code, and all other
relevant life/safety codes in order to obtain a certificate of occupancy from
the City Chief Building Official.

(C) Such patient or caregiver must ensure that the premises are secure, as
defined in paragraph 10 above; however, within the Industrial district
settings to that no children, visitors, passersby, vandals, or anyone else not
licensed to possess medical marijuana may access the premises; and

(D) The patient or caregiver must reside on premises in an apartment or living
area constructed in compliance with the City of Trinidad building code,
state electrical code, and all other relevant life/safety codes.

14-215. Penalty.

Any person who violates any of the provisions of this Section 14 Article 12 is guilty of a
misdemeanor and punishable by a fine of up to five hundred dollars and ajail sentence of up to
one year or both a fine and jail sentence as set forth in Trinidad City Code Chapter I, Section 1-8
now in effect or as may be amended from time to time.

Every day that a violation of this section and article continues shall be deemed a separate
violation.

INTRODUCED BY COUNCIL MEMBER ~;;-;-;- ' READ AND
ORDERED PUBLISHED, this __ day of October, 2014.

FINALLY PASSED AND APPROVED this __ day of , 2014.



EFFECTIVE DATE OF THIS ORDINANCE SHALL BE the __ day of _
2014.

JOSEPH A. REORDA, Mayor
ATTEST:

AUDRA GARRETT, City Clerk



ORDINANCE NUMBER 1020

AN ORDINANCE ESTABLISHING A LOCAL LICENSING AUTHORITY AND
LICENSING FOR MEDICAL MARIJUANA

WHEREAS, §14 of Article XVIII to the Colorado Constitution provides for the medical
use of marijuana for persons suffering from debilitating medical conditions; and

WHEREAS, §14 of Article XVIII to the Colorado Constitution also provides that a
person suffering from debilitating medical conditions may have a primary care-giver who has
significant responsibility for managing the well-being of that person and who can possess
marijuana for that person; and

WHEREAS, it is necessary and in the best interest of the city of Walsenburg to establish
an ordinance providing for the licensing of medical marijuana centers, optional premises
cultivation licenses, and medical marijuana-infused products manufacturing licenses.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
WALSENBURG, COLORADO, THAT:

This Ordinance establishes a local licensing authority and licensing for medical
marijuana centers, optional premises cultivation licenses, and medical marijuana-infused
products manufacturing licenses.

MEDICAL MARIJUANA

Section 4-10-1. Short title. This Ordinance shall be known and may be cited as
the "Medical Marijuana Ordinance."

Section 4-10-2. Findings. The City Council adopts this Ordinance based upon the
following findings of fact:

a On November 7,2000, the voters of the State of Colorado approved Amendment 20.
Amendment 20 added § 14 of Article XVIII to the Colorado Constitution, and created a
limited exception from criminal liability under Colorado law (as opposed to federal law) for
seriously ill persons in need of marijuana for specified medical purposes and who obtain
and use medical marijuana under the limited, specified circumstances described in
Amendment 20.
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b. The intent of Amendment 20 was to enable certain specified persons who comply with the
registration provisions of the law to legally obtain, possess, cultivate, grow, use and
distribute marijuana without fear of criminal prosecution under Colorado (as opposed to
federal) law.

c. Despite the adoption of Amendment 20, marijuana remains a controlled substance under
Colorado and federal law. As a result, making it legal for a person to obtain, possess,
cultivate, grow, use and distribute marijuana, even for medical use as contemplated
by Amendment 20, has the potential for abuse that should be closely monitored and
regulated by local authorities to the extent possible.

d. If not closely monitored and regulated, the presence of marijuana, even for the purposes
legally permitted by Amendment 20, can cause an increase in illegal activities within the
city affecting the health, safety, order, comfort, convenience and general welfare of the
residents of the city.

e. In May 20 I0, the Colorado legislature passed House Bill 10-1284 that establishes three types
of state licenses for medical marijuana: medical marijuana centers, optional premises
cultivation licenses, and medical marijuana-infused products manufacturing licenses.

f. If medical marijuana centers, cultivators, and medical marijuana-infused products
manufacturers operating pursuant to Amendment 20 and House Bill 10-1284 were
allowed to be established and to operate without appropriate local regulation of their
location, they might be established in areas that would be inconsistent with surrounding
uses; or otherwise be detrimental to the public health, safety and welfare.

g. Nothing in this ordinance allows a person to:

1. engage in conduct that endangers others or causes a public nuisance;

2. possess, cultivate, grow, use or distribute marijuana or manufacturer marijuana-infused
products for any purpose other than for use as medical marijuana as authorized and
limited by Amendment 20, and the implementing state statutes and administrative
regulations;

3. possess, cultivate, grow, use or distribute marijuana or manufacturer marijuana-infused
products that is otherwise illegal under applicable law; or

4. engage in any activity related to the possession, cultivation, growing, use or distribution
ofmarijuana or manufacture ofmarijuana-infused products that is otherwise not
permitted under the laws of the city or the state ofColorado.

h. This ordinance is necessary and proper to provide for the safety, preserve the health, promote
the prosperity, and improve the order, comfort and convenience of the city and the
inhabitants thereof.

I. No person, corporation, limited liability company, unincorporated association, business,
activity or use that distributed or involved the distribution of marijuana within the city prior
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to the enactment of this Ordinance shall be deemed to have been legally established under
this ordinance, and no such person, business, activity or use shall be entitled to claim legal,
non-conforming status under any provision of this ordinance or applicable law.

Section 4-10-3. Purpose.

a. Recognizing that there is a potential conflict between federal and state law with respect to the
operation of medical marijuana centers, optional premises cultivation, and medical
marijuana-infused products manufacturing, it is the purpose of this ordinance to:

1. require that medical marijuana centers, optional premises cultivation operations, and
medical marijuana-infused products manufacturing (as defined in this ordinance) be
operated in a safe manner that does not endanger the public welfare;

2. mitigate potential negative impacts that medical marijuana centers, marijuana
cultivation, and medical marijuana-infused products manufacturing might cause on
surrounding properties and persons;

3. regulate the conduct of persons owning, operating, and using medical marijuana
centers, marijuana cultivation, and medical marijuana-infused products manufacturing in
order to protect the public health, safety and welfare;

4. establish a nondiscriminatory mechanism by which the city can control, through
appropriate regulation, the location and operation of medical marijuana centers,
marijuana cultivation, and medical marijuana-infused products manufacturing within the
city.

Section 4-10-4. Authority.

a. The city council of the City of Walsenburg hereby finds, determines and declares that it has
the power to adopt this ordinance pursuant to:

1. The Colorado Medical Marijuana Code, C.RS. section 12-43.3-301(2)(a)(2011).

2. The Local Government Land Use Control Enabling Act, article 20 of title 29, C.RS.;

3. Part 3 of Article 23 of Title 31, C.R.S. (concerning municipal zoning powers);

4. Section 31-15-103, C.RS. (concerning municipal police powers);

5. Section 31-15-401, C.RS. (concerning municipal police powers) and;

6. Section 31-15-501, C.RS. (concerning municipal authority to regulate businesses).
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Section 4-10-5. Definitions.

a. As used in this ordinance, the following words shall have the following meanings, unless
the context clearly requires otherwise.

1. "Alcoholic beverage" means fermented malt beverage or malt, vinous, or spirituous
liquors.

2. "Amendment 20" means a voter-initiated amendment to the Colorado Constitution
adopted November 7, 2000. Amendment 20 added §7 of Article 4 to the Colorado
Constitution.

3. "Applicant" means a person twenty-one (21) years of age or older who has submitted
an application for a license pursuant to this ordinance.

4. "Application" means an application for a license submitted pursuant to this ordinance.

5. "City" means the City of Walsenburg, Colorado.

6. "City Council" means the governing body of the city.

7. "Cultivation" means the process by which a person promotes the germination and
growth of a seed to a mature marijuana plant. Cultivation does not include the
storing or watering of mature marijuana plants without the aid of grow lighting.

8. "Day" means a calendar day, unless otherwise indicated.

9. "Good cause" for the purposes of refusing or denying a license renewal, reinstatement,
or initial license issuance means:

A. the licensee or applicant has violated, does not meet, or has failed to comply
with any of the terms, conditions, or provisions of this Ordinance and any rule and
regulation promulgated pursuant to this Ordinance or any state law, rules or
regulations;

B. the licensee or applicant has failed to comply with any special terms or
conditions placed on its license pursuant to an order of the local licensing authority
or the state;

C. the licensed premises have been operated in a manner that adversely affects the
public health or welfare or the safety of the immediate neighborhood in which the
establishment is located.

10. "License" means to grant a license or registration pursuant to this Ordinance or state
law.

11. "Licensed Premises" means the premises specified in an application for a license
under this article, which are owned or in possession of the licensee and within which
the licensee is authorized to cultivate, manufacture, distribute, or sell medical
marijuana in accordance with the provisions of this ordinance or state law.
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12. "Licensee" means a person licensed or registered pursuant to this ordinance or state law.

13. "Local Licensing Authority" means the city council sitting as the medical marijuana
licensing authority for the city.

14. "Location" means a particular parcel of land that may be identified by an address or
other descriptive means.

15. "Medical Marijuana" means marijuana that is grown and sold pursuant to the provisions
of this ordinance and state law and for a purpose authorized by Section 14 of Article
XVIII of the state constitution.

16. "Medical Marijuana Center" or "Center" means a person licensed pursuant to this
ordinance or state law to operate a business that sells medical marijuana to registered
patients or primary caregivers as defined in Section 14 of Article XVIII of the state
constitution, but is not a primary caregiver.

17. "Medical Marijuana-Infused Product" means a product infused with medical marijuana
that is intended for use or consumption other than by smoking, including but not limited
to edible products, ointments, and tinctures.

18. "Medical Marijuana-Infused Products Manufacturer" means a person licensed pursuant
to this Ordinance or state law to operate a business as described in Section 12-43-3-404.

19. "Optional Premises" means the premises specified in an application for a medical
marijuana center license with related growing facilities in Colorado for which the
licensee is authorized to grow and cultivate marijuana for a purpose authorized by this
Ordinance or by the Colorado Medical Marijuana Code.

20. "Optional Premises Cultivation Operation" means the premises specified in an
application for a medical marijuana center license with related growing facilities in
Colorado for which the licensee is authorized to grow and cultivate marijuana for a
purpose authorized by Section 14 ofArticle XVIII of the state constitution.

21. "Person" means a natural person, partnership, association, company, corporation,
limited liability company, or organization, or a manager, agent, owner, director, servant,
officer or employee thereof

22. "Patient" has the meaning provided in Amendment 20.

23. "Premises" means a distinct and definite location, which may include a building, a part
of a building, a room, or any other definite contiguous area.

24. "Primary caregiver" means a person, other than the patient and the patient's physician,
who is eighteen years of age or older and has significant responsibility for managing the
well-being of a patient who has a debilitating medical condition as defined by Colorado
Constitution, Art. XVIII, Section l4(1)(a).

25. "School" means a public or private preschool or a public or private elementary, middle,
junior high, or high school.
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26. "State Licensing Authority" means the authority created for the purpose of regulating
and controlling the licensing of the cultivation, manufacture, distribution and sale of
medical marijuana in this state, pursuant to C.R.S. Section 12-43.3-201.

b. In addition to the definitions provided in Subsection (a) of this Section, the other defined
terms in Amendment 20 are incorporated into this ordinance by reference.

Section 4-10-6. Limited Access Area. Subject to the provisions of 12-43.3-701, a
limited access area shall be a building, room, or other contiguous area upon the licensed
premises where medical marijuana is grown, cultivated, stored, weighted, displayed,
packaged, sold, or possessed for sale, under control of the licensee, with limited access to
only those persons licensed by the local licensing authority or state licensing authority.
All areas of ingress or egress to limited access areas shall be clearly identified as such by
a sign as designated by the local licensing authority or state licensing authority.

Section 4-10-7. Licenses required.

a. Each person operating a medical marijuana center, an optional premises cultivation operation
or a medical marijuana-infused products manufacturing operation within the City shall
possess valid license issued in accordance with this ordinance.

b. Each person operating a medical marijuana center, an optional premises cultivation operation
or a medical marijuana-infused products manufacturing operation within the City shall
possess a valid business license issued in accordance with local law.

c. Each person holding a license issued under authority of this ordinance shall possess a valid
sales tax license.

Section 4-10-8. Establishment of local licensing authority.

a. The city council of the city of Walsenburg shall set as the medical marijuana Local Licensing
Authority ("Local Licensing Authority").

b. For the purpose of regulating the cultivation, sale and distribution of medical marijuana and
the manufacturing of medical marijuana-infused products, the licensing authority in its
discretion, upon application in the prescribed form made to it, may issue and grant to the
applicant any of the following licenses, subject to the provisions and restrictions provided by
this ordinance:

I. a medical marijuana center license;

2. an optional premises cultivation license;

3. a medical marijuana-infused products manufacturing license.

c. All licenses granted pursuant to this ordinance shall be valid for a period of one year from the
date of issuance unless revoked or suspended as provided by this ordinance.
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LICENSING

Section 4-10-9. Application for license.

a. An applicant shall file an application for approval with the Local Licensing Authority on
forms provided by the Local Licensing Authority until such time as the State Licensing
Authority has approved forms and thereafter on State Licensing Authority approved forms.
The application shall not be complete unless accompanied by a fee determined by the Local
Licensing Authority. Each application shall be verified by the oath or affinnation of each
person who completes any portion of the application.

b. An application for a license under this Ordinance shall contain at a minimum the
following information:

1. the applicant's name, address, telephone number, birth date and social security
number;

2. the street address, and unit number, if applicable, of the proposed licensed premises, and
a complete description of the site for which the license is being obtained;

3. a personal history information;

4. plans and specifications for the interior ofthe building including a scaled drawing if the
building to be occupied is in existence at the time or, if the building is not in existence, the
application shall file a plot plan and detailed sketch for the interior and submit an architect's
drawing of the building to be constructed;

5. if the applicant is not the owner of the proposed location of the medical marijuana
dispensary:

A. < a notarized statement from the owner of such property authorizing the
submission of the application;

B. a lease showing that the applicant has legal possession of the proposed location for
the duration of the license term;

6. a completed set of the applicant's fingerprints;

7. a statement to be initialed by the applicant that the applicant and the employees of
the medical marijuana dispensary may be subject to prosecution under federal
marijuana laws;

8. a statement to be initialed by the applicant that the City accepts no legal liability in
connection with the approval and subsequent operation of the medical marijuana
dispensary;

9. an acknowledgement that the City will conduct a background investigation as specified in
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this ordinance; and

10. any additional infonnation that the Local Licensing Authority reasonably detennines to
be necessary in connection with the investigation and review of the application.

11. Application Restrictions.

A. The local licensing authority shall not receive or act upon an application for the
issuance of a state or local license pursuant to this Ordinance:

I. If the application concerns a particular location that is the same as or within
one thousand feet of a location for which, within two years immediately
preceding the date of the application, the state or a local licensing authority
denied an application for the same class or license due to the nature of the use
or other concern related to the location;

11. Until it is established that the applicant is, or will be, entitled to possession of
the premises for which application is made under a lease, rental agreement, or
other arrangement for possession of the premises or by virtue of ownership of
the premises;

1lI. For a location in an area where the cultivation, manufacture, and sale of
medical marijuana as contemplated is not pennitted under the applicable
zoning laws of the city.

c. A license issued pursuant to this Ordinance does not eliminate the need for the
licensee to obtain other licenses and inspections that may be required including, without
limitation:

I. any required land use approval, if applicable;

2. a city business and sales tax license; and

3. a building inspection, mechanical inspection, plumbing inspection or electrical
inspection, and fire code inspection.

Section 4-10-10. Public notice.

a. Upon receipt of an application, except an application for renewal or for transfer of
ownership, the Local Licensing Authority may schedule a public hearing upon the
application to be held not less than thirty days after the filing date of the application.

b. Where the local licensing authority schedules a hearing for a medical marijuana center
application, it shall post and publish the public notice thereof not less than ten days prior to .
the hearing. Public notice shall be given by the posting of a sign in a conspicuous place on
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the medical marijuana center premises for which application has been made and by
publication in a newspaper of general circulation in the city.

c. Public notice given by posting shall include a sign of suitable material, not less than twenty
two inches wide and twenty-six inches high, composed of letters not less than one inch in
height and stating the type oflicense applied for, the date of the application, the date of the
hearing, and the name and address of the applicant, and such other information as may be
required to fully apprise the public of the nature of the application. If the applicant is a
partnership, corporation, or limited liability company the sign shall contain the names and
addresses of the officers, directors, or manager of the facility to be licensed.

d. Public notice given by publication shall contain the same information as that required for
SignS.

e. If the building in which the medical marijuana is to be sold is in existence at the time of the
application, any sign posted as required in this ordinance shall be placed so as to be
conspicuous and plainly visible to the general public. If the building is not constructed at the
time of the application, the applicant shall post the notice at the premises upon which the
building is to be constructed in such a manner that the notice shall be conspicuous arid
plainly visible to the general public.

f. The Local Licensing Authority may request that the state licensing authority conduct a
concurrent review of a new license application prior to the local licensing authority's final
approval of the license application.

Section 4-10-11. Investigation of application.

a. Upon receipt of a properIy completed application, together with all information required in
connection therewith, and the payment of the application fee as required by Section 4-10-27,
the city clerk shall transmit copies of the application or sections of the application as
appropriate to:

I. the police department; and

2. any other person or agency which the Local Licensing Authority determines should
properly investigate and comment upon the application.

b. Upon receipt of a completed application the police department shall obtain and review a
criminal background records search on the applicant.

c. Within twenty (20) days of receipt of a completed application those City
departments and other referral agencies described in Subsection (a) of this Section shall
provide the Local Licensing Authority with comments concerning the application.

Section 4-10-12. Findings ofIocal investigation.
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a. Not less than five days prior to the date of the hearing required in this ordinance, the Local
Licensing Authority shall make known its findings, based on the information in the
application, in writing to the applicant and any parties in interest that has filed an entry of
appearance or a written request for the findings with the city clerk.

b. The Local Licensing Authority has authority to refuse to issue an approval for good cause,
subject to judicial review.

c. Before entering a decision approving or denying the application for a local license, the local
licensing authority may consider, except where this ordinance or state law specifically
provides otherwise, the facts and evidence adduced as a result of its investigation, as well as
any other facts pertinent to the type of license for which application has been made, including
the number, type, and availability of medical marijuana outlets located in or near the
premises under consideration, and any other pertinent matters affecting the qualifications of
the applicant for the conduct of the type of business proposed.

Section 4-10-13. Public hearing.

a. At the public hearing held pursuant to this section, each party in interest that has filed an
entry of appearance or a written request to participate in the hearing with the city clerk by 10
a.m. the business day prior to the hearing shall be allowed to present evidence and to cross
examine witnesses except that the Local Licensing Authority may waive this entry of
appearance requirement for good cause shown.

b. As used in this ordinance "Party in Interest" means any of the following:

1. The applicant;

2. An adult resident of the neighborhood under consideration who does not represent a
group identified in subparagraph "5" of this paragraph "b";

3. The owner or manager of a business located in the neighborhood under consideration;

4. The principal or representative of a school or day care center located within the
neighborhood and within one thousand five hundred (1,500) feet of the premises for
which a medical marijuana dispensary license is under consideration;

5. One representative of an organized neighborhood group that encompasses part or all of
the neighborhood under consideration. The representative shall reside within the
neighborhood group's geographic boundaries and shall be a member of the
neighborhood group;

6. A representative of a local law enforcement agency.

c. The Local Licensing Authority in its discretion may limit the presentation of evidence and
cross-examination so as to prevent repetitive and cumulative evidence or examination.
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d. All testimony given at the hearing shall be under oath or affirmation.

Section 4-10-14. Decision oflocallicensing authority.

I. Before entering a decision approving or denying an application, the Local Licensing
Authority shall consider, except where this ordinance specifically provides otherwise:

A. The facts and evidence adduced as a result of its investigation and any hearing, as
well as any other facts of which the Local Licensing Authority takes notice;

B. The reasonable requirements of the neighborhood for the type oflicense for which
application has been made;

C. The desires of the adult inhabitants ofthe neighborhood;

D. The number, type, and availability ofmedical marijuana outlets located in or near
the neighborhood under consideration; and

E. Any other pertinent matters affecting the qualifications of the applicant for the
conduct of the type of business proposed.

F. The Local Licensing Authority may, but is not required to consider the reasonable
requirements of the neighborhood in considering the conversion or transfer of a
license.

G. Within thirty days after the public hearing or completion of the application
investigation, a local licensing authority shall issue its decision approving or
denying an application for local licensure. The decision shall be in writing and shall
state the reasons for the decision. The local licensing authority shall send a copy of
the decision by certified mail to the applicant at the address shown in the
application.

H. After approval of an application, the Local Licensing Authority shall not issue a
local license until the building in which the business is to be conducted is ready for
occupancy with the furniture, fixtures, and equipment in place as necessary to
comply with the applicable provisions of this ordinance, and then only after the
local licensing authority has inspected the premises to determine that the applicant
has complied with the architect's drawing and the plot plan and detailed sketch for
the interior of the building submitted with the application including all security
requirements.

Section 4-10-15. Denial of application for license.

a. The Local Licensing Authority shall deny an application for a license under this Ordinance,
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if the Local Licensing Authority determines that:

1. the application submitted is incomplete; or

2. information contained in the application or supplemental information requested
from the applicant is found to be false in any material respect; or

3. the applicant has not paid the local licensing fee; or

4. the person is prohibited as a licensee under the provisions of this ordinance;

5. the premises on which the applicant proposes to conduct its business do not meet the
requirements of this ordinance; or

6. the applicant is not of good moral character; or

7. the Local Licensing Authority determines the licenses already granted for the particular
locality are adequate for the reasonable needs of the community based on the testimony
and evidence of the medical needs and necessity of the potential customers for the
approval of the license at the proposed location for the sale of the medical marijuana.

8. the Local Licensing Authority shall not deny a license for a medical marijuana center
except upon conclusion of a hearing conducted after notice to the applicant. The notice
shall be in writing and shall state the grounds upon which the application may be
refused.

b. If an application is denied the application fee shall not be refunded.

Section 4-10-16. Authority to impose conditions on license.

a. The Local Licensing Authority shall have the authority to impose such reasonable terms
and conditions on a license as may be necessary to protect the public health, safety and
welfare, and to obtain compliance with the requirements of this ordinance and applicable law.

Section 4-10-17. Notice of decision; appeal of decision; finality.

a. The Local Licensing Authority shall notify the applicant of the decision on the application
within thirty (30) business days of rendering the decision. Notice shall be given by mailing a
copy of the Local Licensing Authority's decision to the applicant by certified mail, postage
prepaid, at the address shown in the application. Notice is deemed to have been properly given
upon mailing.

b. Any decision made by the Local Licensing Authority pursuant to this Section shall be a
final decision and may be appealed to the district court pursuant to C.R.S. Section 24-4-
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l06. The applicant's failure to timely appeal the decision is a waiver of the applicant's right
to contest the denial or conditional approval of the application.

Section 4-10-18. Licensing provisions

a. Persons Prohibited as licensees.

1. A license issued pursuant to this ordinance shall not be issued to or held by:

A. A person until the annual fee has been paid;

B. A person whose criminal history indicates that he or she is not of good moral
character;

C. A corporation, if the criminal history of any of its officers, directors, or
stockholders indicates that the officer, director, or stockholder is not of good moral
character;

D. A licensed physician making patient recommendations;

E. A person employing, assisted by, or financed in whole or in part by any other
person whose criminal history indicates he or she is not of good character and
reputation satisfactory to the respective licensing authority;

F. A natural person under twenty-one years of age;

G. A person licensed pursuant to this Ordinance who, during a period of licensure, or
who, at the time of application, has failed to:

I. File any tax retwn with a taxing agency;

II. Pay any taxes, interest, or penalties due;

Ill. Pay any judgments due to a government agency;

IV. Stay out of default on a government-issued student loan;

v. Pay child support; or

VI. Remedy an outstanding delinquency for taxes owed, an outstanding
delinquency for judgments owed to a government agency, or an outstanding
delinquency for child support.

H. A person who has discharged a sentence in the five years immediately preceding
the application date for a conviction of a felony or a person who at any time has
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been convicted of a felony pursuant to any state or federal law regarding the
possession, distribution, or use of a controlled substance.

1. A person who employs another person at a medical marijuana facility who has not
passed a criminal history record check;

J. A sheriff" deputy sheriff, police officer, or prosecuting officer, or an officer or
employee of the state licensing authority or a local licensing authority;

K. A person whose authority to be a primary caregiver as defined in C.R.S. section
25-1.5-106(2) has been revoked by the state health agency;

1. A person applying for a license for a location that is currently licensed as a retail
food or wholesale food establishment; or

M. A person who has not been a resident of Colorado for at least two years prior to
the date of the person's application..

N. An illegal alien.

Section 4-10-19. Transfer of ownership and temporary licenses.

a. A medical marijuana license granted under the provisions of this ordinance shall not be
transferable except as provided in this subsection, but this section shall not prevent a change
of location.

b. For a transfer of ownership, a license holder shall apply to the local licensing authority and
the state on forms prepared and furnished by the state licensing authority. In determining
whether to permit a transfer of ownership, the local licensing authority shall consider only
the suitability of the applicant pursuant to this ordinance, any rules promulgated by the state
licensing authority, and any other local restrictions. The local licensing authority may hold a
hearing on the application for transfer of ownership. The local licensing authority shall not
hold a hearing pursuant to this subsection until the local licensing authority has posted a
notice of hearing in the manner described in this Ordinance on the licensed medical
marijuana center premises for a period of ten days and has provided notice of the hearing to
the applicant at least ten days prior to the hearing.

c. Within ten (10) days of the filing of an application for transfer of ownership of a current
license, the applicant may apply for a temporary permit for a period of not more than one
hundred-twenty (120) days. The period may not be enlarged. The temporary permit
application shall be accompanied by the appropriate temporary permit fee. Upon the
granting of the temporary permit, the applicant may operate under the existing license for a
period not to exceed that granted or until the transfer of ownership is approved or denied
whichever shall first occur.
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Section 4-10-20. Licensing in general.

a. A medical marijuana center, optional premises cultivation operation, or medical marijuana
infused products manufacturer may not operate until it has been licensed by the local
licensing authority pursuant to this Ordinance.

b. In connection with a license, the applicant shall provide a complete and accurate list of all
owners, officers, and employees who work at, manage, own or are otherwise associated with
the operation and shall provide a complete and accurate application including names,
addresses and dates of birth.

c. A medical marijuana center, optional premises cultivation operation, or medical marijuana
infused products manufacturer shall notify the local licensing authority in writing within ten
days after an owner, officer, or employee ceases to work at, manage, own, or otherwise be
associated with the operation.

d. A medical marijuana center, optional premises cultivation operation, or medical marijuana
infused products manufacturer shall notify the Local Licensing Authority in writing of the
name, address, and date of birth ofan owner, officer, manager, or employee before the new
owner, officer, manager, or employee begins working at managing, owning, or being
associated with the operation. The owner, officer, manager, or employee shall pass a
fingerprint-based criminal history record check prior to being associated with, managing,
owning, or working at the operation.

e. A medical marijuana center, optional premises cultivation operation, or medical marijuana
infused products manufacturer shall not acquire, possess, cultivate, deliver, transfer,
transport, supply, or dispense marijuana for any purpose except to assist patients, as defined
by Section 14(1) of Article XVIII of the state constitution.

f. All owners, officers, managers, and employees of a medical marijuana center, optional
premises cultivation operation, or medical marijuana-infused products manufacturer shall be
residents of Colorado. The local licensing authority shall not issue a license provided for in
this Ordinance until that share of the license application fee due to the state has been received
by the Department of Revenue.

g. All licenses granted pursuant to this Ordinance shall be valid for a period not to exceed one
year from the date of issuance unless revoked or suspended pursuant to this Ordinance, state
law or state rules and regulations.

h. Multiple Licenses.

I. Before granting a local license the local licensing authority may consider, except where
this Ordinance or state law specifically provides otherwise, the requirements of this
Ordinance and any rules promulgated pursuant to this Ordinance, and all other
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reasonable restrictions that are or may be placed upon the licensee by the licensing
authority.

2. Where an applicant files an application for a second or additional license for the same
licensee within the city, the local licensing authority shall consider the effect on
competition of granting or denying the additional licenses to such licensee and shall not
approve an application for a second or additional license that would have the effect of
restraining competition.

I. Distinct Licenses

I. Each license issued under this Ordinance is separate and distinct. It is unlawful for a
person to exercise any of the privileges granted under a license other than the license that
the person holds or for a licensee to allow any other person to exercise the privileges
granted under the licensee's license. A separate license shall be required for each
specific business or business entity and each geographical location.

2. At all times, a licensee shall possess and maintain possession of the premises or optional
premises for which the license is issued by ownership, lease, rental, or other arrangement
for possession of the premises.

J. Information Required on a License; State License to be Produced

I. A license issued pursuant to this Ordinance shall specify

A. the date of issuance,

B. the period oflicensure,

C. the name of the licensee,

D. the premises or optional premises licensed;

E. and any special conditions of approval imposed upon the licensee by the Local
Licensing Authority

F. The licensee shall conspicuously place the license at all times on the licensed
premises or optional premises.

2. The local licensing authority shall not transfer the location or renew a license to sell
medical marijuana until the applicant for the license produces a license issued and
granted by the state licensing authority covering the whole period for which a license or
license renewal is sought.

k. In computing any period of time prescribed by this Ordinance, the day of the act, event, or
default from which the designated period of time begins to run shall not be included.
Saturdays, Sundays and legal holidays shall be counted as any other day.
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L A licensee shall report each transfer or change of financial interest in the license to the local
licensing authority, thirty days prior to any transfer or change. A report shall be required for
transfers of capital stock of any corporation regardless of size.

m. Each licensee shall manage the licensed premises himself or herself or employ a separate and
distinct manager on the premises and shall report the name of the manager to the local
licensing authorities. The licensee shall report any change in manager to the state and local
licensing authorities thirty days prior to the change.

n. Location Change.

1. A licensee may move his or her permanent location to any other place in the city but it
shall be unlawful to cultivate, manufacture, distribute or sell medical marijuana at any
such place until permission to do so is granted by the local licensing authority.

2. In permitting a change of location, the local licensing authority shall consider all
reasonable restrictions that are or may be placed upon the new location by the city
councilor local licensing authority of the city and any such change in location shall be in
accordance with all the requirements of this Ordinance.

o. A medical marijuana center, optional premises cultivation operation, or medical marijuana
infused products manufacturer shall not allow firearms on the premises except that a peace
officer certified by the peace officer standards and training board and any person with a
concealed weapons permit in his or her possession may possess a firearm on the premises.

Section 4-10-21. License Renewal.

a Timely Application for Renewal

I. A licensee shall apply for the renewal of an existing license shall be made to the Local
Licensing Authority not less than forty-five (45) days prior to the date of expiration
and to the state authority not less than thirty (30) days prior to the date of expiration.
The local licensing authority shall not accept an application for renewal of a license
after the date of expiration, except as provided in subsection (b) of this section.

2. All renewals filed with the local licensing authority and subsequently approved by
the local licensing authority shall next be processed by the state licensing authority.

3. The local licensing authority, in its discretion, subject to the requirements of this
subsection (a) and subsection (b) of this section and based upon reasonable grounds,
may waive the forty-five (45) day time requirements set forth in this subsection (a).

4. The local licensing authority may hold a hearing on the application for renewal only
ifthe licensee has had complaints filed against it, has a history of violations, or there
are allegations against the licensee that would constitute good cause.
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5. The local licensing authority shall not hold a renewal hearing provided for by this
subsection (a) for a medical marijuana center until it has posted a notice of hearing
on the licensed medical marijuana center premises in the manner required for a new
license for a period of ten days and provided notice to the applicant at least ten days
prior to the hearing.

6. The local licensing authority may refuse to renew any license for good cause, subject
to judicial review.

b. Late Application for Renewal

1. Notwithstanding the provisions of subsection (a) of this section, a licensee whose
license has been expired for not more than ninety (90) days may file a late renewal
application upon the payment of a non-refundable late application fee of five
hundred dollars ($500.00) to the local licensing authority.

2. A licensee who files a late renewal application and pays the requisite fees may
continue to operate until both the state and local licensing authorities have taken final
action to approve or deny the licensee's late renewal application unless the state or
local licensing authority summarily suspends the license pursuant to Article 4 of
Title 24, C.R.S., this Ordinance and rules promulgated pursuant to this Ordinance.

3. The local licensing authority may not accept a late renewal application more than
ninety (90) days after the expiration of a licensee's permanent annual license. A
licensee whose permanent annual license has been expired for more than ninety (90)
days shall not cultivate, manufacture, distribute, or sell any medical marijuana until
all required licenses have been obtained.

Section 4-10-22. Inactive licenses. The local licensing authority, in its discretion, may revoke
or elect not to renew any license if it determines that the licensed premises luive been inactive,
without good cause, for at least one year.

Section 4-10-23. Unlawful Financial Assistance.

a. A person shall not have an unreported financial interest in a license pursuant to this
Ordinance, except that this section shall not apply to banks, savings and loan associations, or
industrial banks supervised and regulated by an agency of the state or federal government, or
to FHA-approved mortgagees, or to stockholders, directors, or officers thereof.

b. This section is intended to prohibit and prevent the control of the outlets for the sale of
medical marijuana by a person or party other than the persons licensed pursuant to the
provisions of this Ordinance.

Section 4-10-24. Medical marijuana center license.

a. A medical marijuana center license shall be issued only to a person selling medical marijuana
pursuant to the terms and conditions ofthis Ordinance and state law.
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b. All medical marijuana-infused products sold shall be packaged and labeled as required in
C.R.S. section 12-43.3-402.

c. Every person selling medical marijuana shall sell only medical marijuana grown in its
medical marijuana optional premises. Except that the licensee may purchase not more than
thirty percent of its total on-hand inventory of medical marijuana from another licensed
medical marijuana center in Colorado. A medical marijuana center may sell no more than
thirty percent of its total on-hand inventory to another medical marijuana center.

d. Prior to initiating a sale, the employee of the medical marijuana center making the sale shall
verify that the purchaser has a valid registration card issue pursuant to C.R.S. section 25-1.5
106 C.R.S., and a valid picture identification card that matches the name on the registration
card.

Section 4-10-25. Optional premises cultivation license.

a. An optional premises cultivation license may be issued only to a person who has a Medical
Marijuana Center license or a Medical Marijuana-Infused Products Manufacturing License
who grows and cultivates medical marijuana at an additional city licensed premises
contiguous or not contiguous with the licensed premises of the person's medical marijuana
center license or the person's medical marijuana-infused products manufacturing license.

Section 4-10-26. Medical marijuana-infused products manufacturing license.

a. A medical marijuana-infused products manufacturing license may be issued to a person who
manufacturers medical marijuana-infused products, pursuant to the terms and conditions of
this Ordinance and state law.

b. Medical marijuana-infused products shall be prepared on a licensed premises that is used
exclusively for manufacture and preparation of medical marijuana-infused products and
using equipment that is used exclusively for the manufacture and preparation of medical
marijuana-infused products.

c. A medical marijuana-infused products licensee shall have a written agreement or contract
with a medical marijuana center licensee, which contract shall at a minimum set forth the
total amount of medical marijuana obtained from a medical marijuana center licensee to be
used in the manufacturing process, and the total amount of medical marijuana-infused
products to be manufactured from the medical marijuana obtained from the medical
marijuana center. A medical marijuana-infused products licensee shall not use medical
marijuana from more than five different medical marijuana centers in the production of one
medical marijuana-infused product. The medical marijuana-infused products manufacturing
licensee may sell its products to any licensed medical marijuana center.

d. All licensed premises on which medical marijuana-infused products are manufactured shall
meet the sanitary standards for medical marijuana-infused product preparation set for in state
law, rule or regulation.
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e. The medical marijuana-infused product shall be sealed and conspicuously labeled in
compliance with state law.

f. Medical marijuana-infused products may not be consumed on a premises licensed pursuant to
this Ordinance.

g. A medical marijuana-infused products licensee that has an optional premises cultivation
license shall not sell any of the medical marijuana that it cultivates.

Section 4-10-27. Local License Fees.

a. Each application for a local license provided for in this Ordinance filed with the local
licensing authority shall be accompanied by the an application fee. Initial fees are set forth
below. Thereafter, the city council may amend the local license fees by ordinance or
resolution.

b. License fees shall cover the administrative cost for all licensing, investigation costs and
enforcement costs to the city on an annual basis.

c. License fees

1. New Application Fee (plus annual license fees) $4,400.00

2. Medical Marijuana Center License Fee License Fee $3,600.00
(Annual, each location)

3. Medical Marijuana Optional Premises Cultivation $3,600.00
(Annual Each Location)

4. Medical Marijuana-Infused Products Manufacturing $3,600.00
License Fee (Annual Each Location)

5. Late Renewal Fee (C.R.S. §12-43.3-311(2)(a)) $1,000.00

6. Transfer of Ownership Application Fee $4,400.00
(plus Annual License Fees)

7. Temporary Permit (For Transfer Applications Only) $200.00

8. Change of Location Application Fee $1,400.00

9. Modification of Premises Application (each location) $1,400.00

10. Change of Corporate Structure/OfficerslDirectors $1 ,000.00
(For each owner/officer added/changed)

11. Manager Registration (if not an owner $1,000.00
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12. Change of Trade Name $100.00

13. Duplicate Business License (each) $10.00

Section 4-10-28. Duties of licensee.

a. It is the duty and obligation of each Licensee to do the following:

1. Comply with all of the terms and conditions of the license, and any special
conditions on the license imposed by the Local Licensing Authority.

2. Comply with all of the requirements of this ordinance;

3. Comply with all other applicable city ordinances;

4. Comply with all state laws and administrative regulations pertaining to the
medical use of marijuana, including, but not limited to, Amendment 20; Section 4-4
406.3, C.R.S.; and the administrative regulations issued by the Colorado Department
of Public Health and Environment found at 5 CCR 1006-2, all as amended from time to
time.

5. Comply with all applicable federal laws, rules or regulations, other than a federal law,
rule or regulation concerning the possession, sale or distribution of marijuana that
conflicts with Amendment 20; and

6. Cooperate with inspection of its records and operation by the licensing authority
or its employees or agents for the purpose of determining the Licensee's compliance
with the terms and conditions of the license.

Section 4-10-29. Posting of license.

a. A license shall be continuously posted in a conspicuous location at the medical marijuana
dispensary.

Section 4-10-30. Suspension or revocation of license.

a. In addition to any other sanctions prescribed by this Ordinance the local licensing authority
may on its own motion or on complaint, after investigation and opportunity for a public
hearing at which the licensee shall be afforded an opportunity to be heard, to suspend or
revoke a license issued by the local licensing authority for a violation by the licensee or by
any of the agents or employees of the licensee of the provisions of this Ordinance, state law,
or state medical marijuana rules and regulations or of any of the terms, conditions, or
provisions of the license issued by the local licensing authority. The local licensing

Page 21 of 31



authority has the power to administer oaths and issue subpoenas to require the presence of
persons and the production of papers, books, and records necessary to the determination of a
hearing that the local licensing authority is authorized to conduct.

b. The local licensing authority shall provide notice of suspension, revocation, fme or other
sanction, as well as the required notice of the hearing pursuant to subsection (a) of this
section, by mailing the same in writing to the licensee at the address contained in the
license. Except in the case of a summary suspension, a suspension shall not be for a longer
period than six months. Ifa license is suspended or revoked, a part of the fees paid
therefore shall not be returned to the licensee. Any license or permit may be summarily
suspended by the local licensing authority without notice pending any prosecution,
investigation, or public hearing. Each patient registered with a medical marijuana center
that has had its license summarily suspended may immediately transfer his or her primary
center to another licensed medical marijuana center.

c. Whenever a decision of the local licensing authority suspending a license for fourteen days
or less becomes final, the licensee may, before the operative date of the suspension, petition
for permission to pay a fine in lieu ofhaving the license suspended for all or part of the
suspension period. Upon the receipt of the petition, the local licensing authority may, in its
sole discretion, stay the proposed suspension and cause any investigation to be made which
it deems desirable and may, in its sole discretion, grant the petition if the state or local
licensing authority is satisfied that:

1. The public welfare and morals would not be impaired by permitting the licensee
to operate during the period set for suspension and that the payment ofthe fine will
achieve the desired disciplinary purposes;

2. The books and records of the licensee are kept in such a manner that the loss of
sales that the licensee would have suffered had the suspension gone into effect can
be determined with reasonable accuracy; and

3. The licensee has not had his or her license suspended or revoked, nor had any
suspension stayed by payment of a fine, during the two years immediately preceding
the date ofthe motion or complaint that resulted in a fmal decision to suspend the
license or permit.

d. The fine accepted shall be not less than five hundred dollars nor more than one hundred
thousand dollars

e. Payment of a fine pursuant to the provisions of this subsection (3) shall be in the form of
cash or in the form of a certified check or cashier's check made payable to the state or local
licensing authority, whichever is appropriate

f. Upon payment of the fme pursuant to subsection (3) of this section, the local licensing
authority shall enter its further order permanently staying the imposition of the suspension.
The governing body of the authority shall cause the moneys to be paid into the general fund
of the local licensing authority.

g. In connection with a petition pursuant to this section, the authority of the local licensing

Page 22 of 31



authority is limited to the granting of such stays as are necessary for the authority to
complete its investigation and make its findings and, ifthe authority makes such findings, to
the granting of an order permanently staying the imposition of the entire suspension or that
portion of the suspension not otherwise conditionally stayed.

h. If the state or local licensing authority does not make the [mdings required in paragraph (a)
of subsection (3) of this section and does not order the suspension permanently stayed, the
suspension shall go into effect on the operative date finally set by the state or local licensing
authority.

1. Any decision made by the Local Licensing Authority following a hearing shall be a final
decision and may be appealed to the district court, pursuant to C.R.S. section 24-4-106
The Licensee's failure to timely appeal the decision is a waiver of the Licensee's right to
contest the suspension or revocation of the license.

Section 4-10-31. Prohibited locations; permanent location required.

a. Prior to the issuance of a license for a medical marijuana center, the police chief or
marshal shall determine whether the proposed location of the medical marijuana
dispensary complies with the requirements of this Section. Failure to comply with the
requirements of this Section shall preclude issuance of a license. .

1. No medical marijuana center shall be located at the following locations:

A. within 200 feet of any single or multi-family residential structure or unit, or
parcel or lot;

B. within 500 feet of a licensed child care facility;

C. within 1,000 feet of any school, college or university;

D. within 500 feet of any public park, public pool, or public or private
recreational facility;

E. within 500 feet of any area designated as blighted pursuant to the
Colorado Urban Renewal Law, C.R.S. § 31-25-10I, et seq.

F. within 1000 feet of any state, county, city or multi-jurisdictional facility that
houses prisoners as set forth in C.R.S. Title 17 or C.R.S. §31-15-40 I(I )(1)
including, but not limited to, correctional facilities, community corrections facilities,
reformatories and jails;

G. within 700 feet of any other medical marijuana dispensary; or

H. within any building or structure that contains a residential unit.
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b. The distances described in subsection (a) shall be computed by direct measurement from the
nearest property line of the land used for the above purposes to the nearest portion of the
building housing the medical marijuana dispensary using a straight line.

c. Each medical marijuana center shall be operated from a permanent location. No medical
marijuana dispensary shall be licensed to operate from a moveable, mobile or transitory
location.

d. The suitability of a location for a medical marijuana dispensary shall be determined at
the time of the issuance of the first license for such dispensary. The fact that changes in
the neighborhood that occur after the issuance of the first license might render the site
unsuitable for a medical marijuana dispensary under this Section shall not be grounds to
suspend, revoke or refuse to renew the license for such dispensary so long as the license for
the dispensary remains in effect.

Section 4-10-32. Inspection of Books and Records.

a Each licensee shall keep a complete set of all records necessary to show fully the business
transactions ofthe licensee, all ofwhich shall be open at all times during business hours for the
inspection and examination ofcity law enforcement.

b. The licensed premises, including any paces ofstorage where medical marijuana is grown, stored,
cultivated, sold, or dispensed, shall be subject to inspection by the local licensing authorities and
their investigators, during all business hours and other times ofapparent activity, for the purpose of
inspection or investigation. For examination ofany inventory or books and records required to be
kept by the licensees, access shall be required during business hours. Where any part ofthe
licensed premises consists ofa located area, upon demand to the licensee, such area shall be made
available for inspection without delay, and, upon request by the authorized representatives of the
local licensing authority, the licensee shall open the area for inspection.

c. Each licensee shall retain all books and records necessary to show fully the business transactions of
the licensee for a period of the current tax year and the three immediately prior tax years.

Section 4-10-33. Signage.

a. All signage for a medical marijuana center, including, but not limited to, any words,
symbols or graphics indicating the sale or use of marijuana on the structure or any of
the structure's component parts, shall comply with the requirements of the City zoning
code and sign code.

b. Any sign using the word "marijuana" shall indicate in the same size type that the marijuana
is for medical use only.
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Section 4-10-34. Required warnings to be posted.

a. There shall be posted in a conspicuous location in each medical marijuana dispensary a
legible sign containing the following warnings:

1. A warning that the diversion of marijuana for non-medical purposes is a violation of
state law;

2. A warning that the use of medical marijuana may impair a person's ability to drive a
motor vehicle or operate machinery, and that it is illegal under state law to drive a motor
vehicle or to operate machinery when under the influence of or impaired by marijuana;

Section 4-10-35. Paraphernalia.

a. Devices, contrivances, instruments and paraphernalia for inhaling or otherwise consuming
marijuana, including, but not limited to, rolling papers and related tools, water pipes, and
vaporizers may lawfully be sold at a medical marijuana center. Such items may be sold
or provided only to patients or primary caregivers.

Section 4-10-36. Alcohol.

a. The sale or consumption of an alcoholic beverage within a medical marijuana dispensary is
prohibited.

Section 4-10-37. Age restrictions.

a. No person under the age of eighteen shall be allowed in any portion of a medical marijuana
dispensary.

Section 4-10-38. Limitations on quantity dispensed.

a. A Licensee may not dispense more than two ounces of a usable form of medical marijuana,
or six marijuana plants, three or fewer of which may be mature flowering plants per patient,
per day.

Section 4-10-39. Security requirements.
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a. A Licensee shall provide adequate security on the preUllses of a medical manJuana
dispensary including, but not limited to, the following:

I. Security surveillance cameras installed to monitor the main entrance along with the
interior and exterior of the premises to discourage and to facilitate the reporting of
criminal acts and nuisance activities occurring at the premises. Security video shall be
preserved for at least thirty days by the Licensee, and be made available to law
enforcement officers upon demand;

2. A locking safe permanently affixed to the premises that is suitable for storage of
saleable inventory of marijuana;

3. Exterior windows (without shades) of sufficient size to permit observation of the inside
of the medical marijuana center by a law enforcement officer standing outside of
the medical marijuana center; and

4. Exterior lighting that illuminates the exterior walls, doors and windows of the business.

Section 4-10-40. Unlawful acts -- exceptions.

a. Except as otherwise provided in this Ordinance, it is unlawful for a person:

I. To consume medical marijuana in a licensed medical marijuana center, and it shall be
unlawful for a medical marijuana licensee to allow medical marijuana to be consumed
upon its licensed premises;

2. With knowledge, to permit or fail to prevent the use of his or her registry identification
by any other person for the unlawful purchasing of medical marijuana; or

3. To continue operating a business for the purpose of cultivation, manufacture, or sale of
medical marijuana or medical marijuana-infused products without filing the forms and
paying the appropriate local and state fees.

4. It is unlawful for a person to buy, sell, transfer, give away, or acquire medical marijuana
except as allowed pursuant to this Ordinance;

5. It is unlawful for a person licensed pursuant to this Ordinance:

I. To fail to designate areas of ingress and egress for limited-access areas and post signs
in conspicuous locations as required by this Ordinance;

II. To fail to report a transfer required by this Ordinance;

III. To fail to report the name of or a change in managers as required by this Ordinance;

IV. To use advertising material that is misleading, deceptive, or false, or that is designed
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to appeal to minors;

V. To provide public premises, or any portion thereof, for the purpose of consumption of
medical marijuana in any form;

VI. To sell medical marijuana to a person not licensed pursuant to this Ordinance or to a
person not able to produce a valid patient registry identification card. A person under
twenty-one years of age shall not be employed to sell or dispense medical marijuana
at a medical marijuana center or grow or cultivate medical marijuana at an optional
premises cultivation operation.

VII. To possess more than six medical marijuana plants and two ounces of medical
marijuana for each patient who has registered the center as his or her primary center;
except that a medical marijuana center may have an amount that exceeds the six-plant
and two-ounce product per patient limit if the center sells to patients that are
authorized to have more than six plants and two ounces of product. In the case of a
patient authorized to exceed the six-plant and two-ounce limit, the center shall obtain
documentation from the patient's physician that the patient needs more than six plants
and two ounces of product.

VIII. To offer for sale or solicit an order for medical marijuana in person except within
the licensed premises;

IX. To have in possession or upon the licensed premises any medical marijuana, the sale
of which is not permitted by the license;

X. To buy medical marijuana from a person not licensed to sell as provided by this
Ordinance;

XI. To sell medical marijuana except in the permanent location specifically designated in
the license for sale;

XII. To have on the licensed premises any medical marijuana or marijuana
paraphernalia that shows evidence of the medical marijuana having been consumed or
partially consumed;

XIII. To require a medical marijuana center or medical marijuana center with an
optional premises cultivation license to make delivery to any premises other than the
specific licensed premises where the medical marijuana is to be sold; or

XIV. To sell, serve, or distribute medical marijuana at any time other than between the
hours of 8:00 a.m. and 7:00 p.m. Monday through Sunday.

6. Except as provided within this Ordinance, it is unlawful for a medical marijuana center,
medical marijuana-infused products manufacturing operation with an optional premises
cultivation license, or medical marijuana center with an optional premises cultivation
license to sell, deliver, or cause to be delivered to a licensee any medical marijuana not
grown upon its licensed premises, or for a licensee or medical marijuana center with an
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optional premises cultivation license or medical marijuana-infuse products manufacturing
operation with an optional premises cultivation license to sell, possess, or permit sale of
medical marijuana not grown upon its licensed premises. A violation of the provisions of
this subsection by a licensee shall be grounds for the immediate revocation of the license
granted under this Ordinance.

Section 4-10-41. Penalties.

a It is a misdemeanor offense for any person to violate any provision of this ordinance. Each
day a particular offense occurs shall constitute a separate offense. Any person convicted of
having violated any provision of this ordinance shall be punished by a fine of three
hundred-dollars per offense.

Section 4-10-42. No waiver of governmental immunity.

a. In adopting this Ordinance, the City Council is relying on and does not waive or intend to
waive by any provision of this Ordinance, the monetary limitations (presently $150,000 per
person and $600,000 per occurrence) or any other rights, immunities and protections
provided by the Colorado Governmental Immunity Act, Section 24-10-101, et seq., C.R.S., as
from time to time amended, or any other limitation, right, immunity, or protection otherwise
available to the City, its officers or its employees.

Section 4-10-43. No city liability.

a. By accepting a license issued pursuant to this Ordinance, a Licensee releases the City, its
officers, elected officials, appointed officials, employees, attorneys and agents from any
liability for injuries, damages or liabilities of any kind that result from any arrest or
prosecution of dispensary owners, operators, employees, clients or customers for a violation
of state or federal laws, rules or regulations. The Licensee shall execute a written instrument
confirming the provisions of this Section.

Section 4-10-44. Indemnification of city.

a. By accepting a license issued pursuant to this Ordinance a Licensee, jointly and severally if
more than one, agrees to indemnify and defend the City, its officers, elected officials,
employees, attorneys, agents, insurers, and self-insurance pool against all liability, claims,
and demands, on account of injury, loss, or damage, including, without limitation, claims
arising from bodily injury, personal injury, sickness, disease, death, property loss or damage,
or any other loss of any kind whatsoever, which arise out of or are in any manner connected
with the operation of the medical marijuana dispensary that is the subject of the license. The
Licensee further agrees to investigate, handle, respond to, and to provide defense for and
defend against, any such liability, claims, or demands at its expense, and to bear all other
costs and expenses related thereto, including court costs and attorney fees. The Local
Licensing Authority may require a Licensee to execute a written installment confirming the
provisions of this Section.

Page 28 of 31



Section 4-10-45. Other laws remain applicable.

a. The provisions of this Ordinance do not protect Licensees, operators, employees, customers
and clients of a licensed medical marijuana dispensary from prosecution pursuant to any
laws that may prohibit the cultivation, sale, use or possession of controlled substances. In
addition, as of the date of the adoption of this Ordinance the cultivation, sale, possession,
distribution and use of marijuana remain violations of federal and state law (except for
conduct covered by Amendment 20), and this Ordinance affords no protection against
prosecution under such federal and state laws. Licensees, operators, employees, customers
and clients of a licensed medical marijuana dispensary assume any and all risk and any
and all liability arising or resulting from the operation of the dispensary under any state
or federal law. Further, to the greatest extent permitted by law, any actions taken under the
provisions of this Ordinance by any public officer or officers, elected or appointed officials,
employees, attorneys and agents of the City shall not become a personal liability of such
person or of the City.

Section 4-10-46. Rules and regulations.

a. The Local Licensing Authority shall have the authority from time to time to adopt, amend,
alter and repeal administrative rules and regulations as may' be necessary for the proper
administration of this Ordinance.

Section 4-10-47. Use of medical marijuana.

a. The use of medical marijuana is allowed under state law to the extent that it is carried out
in accordance with the provisions of section 14 of Article XVIII of the state constitution.

1. A patient, primary caregiver or medical marijuana licensee or employee or agent shall
not:

1. Engage in the medical use of marijuana in a way that endangers the health and well
being of a person;

II. Engage in the medical use of marijuana in plain view of or in a place open to the
general public;

III. Engage in the use of medical use of marijuana in any form on the licensed premises
or on any premises connected to the licensed premises by a door, hallway, window or
other opening;

IV. In a vehicle or motorboat;

V. Operate, navigate, or be in actual physical control of any vehicle or motorboat while
under the influence of medical marijuana; or
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VI. Use medical marijuana if the person does not have a debilitating medical condition as
diagnosed by the person's physician in the course of a bona fide physician-patient
relationship and for which the physician has recommended the use of medical
mariJuana.

VII. A person shall not establish a business to license patients to congregate and
smoke or otherwise consume medical marijuana.

VIII. Only registered patients, licensed primary caregivers, and licensed medical
centers may cultivate medical marijuana.

ZONING CODE

a. Amendment of the Walsenburg Zoning Code.

1. The Walsenburg Zoning Code section 3-6 is hereby amended to add the following as a
use by right in areas zoned C-2 "Community Commercial District".

A. Medical marijuana centers.

2. The Walsenburg Zoning Code section 3-1 is hereby amended to add the following as a
use by right in areas zoned A-O "Agricultural- Open District".

A. Optional premises cultivation of medical marijuana.

3. The Walsenburg Zoning Code section 3-7 is hereby amended to add the following as a
use by right in areas zoned L-l "Wholesale - Light Industrial District".

A. Medical marijuana infused-products manufacturing.

Severability.

a. If any provision of this Ordinance or the application thereof to any person or circumstances,
is held invalid, such invalidity shall not affect other provisions or applications of the
Ordinance which can be given effect without the invalid provision or application, and to
this end the provisions of this Ordinance are declared to be severable.

Emergency declaration.

a. The City Council finds and determines that this ordinance is necessary for the immediate
preservation of public property, health, peace, or safety in that the unregulated operation of
medical marijuana dispensaries detrimentally impairs the health, safety and welfare of the
citizens of the City of Walsenburg. Accordingly, this ordinance shall take effect
immediately upon approval of this ordinance upon second reading.
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INTRODUCED, READ, ADOPTED AND ORDERED PUBLISHED this nnd DAY OF
January, 2013.

PASSED ON SECOND READING, AND ADOPTED BY TITLE this 19th day of
February, 2013.

CITY OF WALSENBURG

~~
Mayor

ATTEST:

City Clerk
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CITY OF TRINfDAD, COLORADO___ 1816 _

SUBJECT:

PRESENTER:

Consideration of Memorandum of Understanding between City of
Trinidad and Department of Local Mfairs regarding the Colorado Main
Street Candidate Program for 2014.

Tom Acre, City Manager
Tara Marshall, City Management Intern

RECOMMENDED CITY COUNCIL ACTION: Motion to authorize the Mayor to sign the
Memorandum of Understanding (MOU) between the City of Trinidad and Department of Local
Affairs (DOLA) for the Colorado Main Street Candidate Program for 2014.

SUMMARY STATEMENT:
In the Trinidad Community Assessment completed in October 2012, Downtown Colorado Inc.
recommended the Colorado Main Street Candidate Program. Following this recommendation
staff prepared the Letter of Intent to enter the program and City Council authorized this action on
Monday, July 1, 2013. Upon receiving notification from DOLA that Trinidad was selected to
enter the program, the 2013 Trinidad City Council approved the first MOU with DOLA, which
expired on December 31, 2013.

The MOU between the City of Trinidad and the Department of Local Affairs for the Main Street
Program is effective for 2014 only. This MOU requires the City of Trinidad to dedicate staff
time to attend 3 identified trainings, respond to emails and phone calls from the Colorado State
Main Street Coordinator and complete and file quarterly reports to DOLA. This MOU will
expire on December 31, 2014.

The MOU under consideration is for 2014 and does not bind the City to any additional
commitment to the program. Moving forward, each year, the City of Trinidad will receive an
MOU from DOLA for continued participation in the program. Participation from year to year is
dependent on available funds, staff resources and the necessary community involvement to make
the program a success.

The Colorado Main Street Candidate Program is designed to fit very well with the current
Creative District efforts and with the combined reporting and training schedules, the City is able
to participate in the Colorado Main Street Program without significant additional cost. Other



benefits of the Colorado Main Street Candidate Program are the training received by staff and
community volunteers in the areas of design, promotion, organization and economic
restructuring and the use of a full time historic preservation architect to consult with the City on
building and design codes. Finally, Trinidad will receive generous, free, statewide public
relations about the City's revitalization efforts from the Department of Local Affairs.

EXPENDITURE REQUIRED: TravellMealIHotel Expenses for 3 trainings, which have been
included in the Planning and Creative District budgets for 2014. Staff time to complete reporting
and training responsibilities.

SOURCE OF FUNDS: Travel expenses from already established within the Planning and
Welcome Center Budgets

POLICY ISSUE: City of Trinidad's participation in the Colorado Main Street Program

ALTERNATIVE: Not to participate in the Colorado Main Street Program.

BACKGROUND INFORMATION:
1. MOD from Department of Local Affairs regarding the Main Street Program



Memorandum of Agreement for Participation in the Colorado Department of
Local Affairs' Main Street Program

This Agreement is entered into and executed by the Colorado Department of Local Affairs
(DOLA) and the City of Trinidad (Community).

I. Agreement

Whereas, this Agreement is for the purpose of said Community to participate in the
Colorado Main Street Program, and

Whereas, DOLA administers the Colorado Main Street Program and provides
technical assistance and training to selected communities, and

In consideration of the foregoing and of the mutual promises set forth herein, and
intending to be legally bound, the parties hereto agree to the following specifics
regarding the Colorado Main Street Program:

A. DOLA agrees to:

1. Act as liaison and facilitate communications between the Local
Program, the Colorado Main Street Program, other Colorado
communities, State agencies, non-profits, foundations, and the
National Main Street Center, as they relate to the local Main Street
Program.

2. As requested, conduct orientation for new board members and new
program managers. This orientation could take place on-site, via
webinar, or in Denver.

3. Conduct up to two training sessions in the community. Trainings
could include: annual work planning facilitation, historic preservation,
training for one of the four points, or a specialized topic.

4. Facilitate and promote ongoing press and/or online coverage of the
Colorado Main Street Program and its individual Local Programs,
including maintaining the Colorado Main Street Facebook page.

5. Provide access to resource materials relating to downtown
revitalization and specifically resources in: organization, design,
promotion and economic restructuring.

6. Publish a quarterly Main Street Newsletter, highlighting Local
Programs, partners, trainings, and resources.

7. As requested, assist the Main Street Local Program in building local
organizational and fundraising capacity. Assistance may come from
additional meetings with DOLA Regional Managers, Main Street
Staff, local or state-wide foundations, other state agencies or from
established Main Street Communities or through the sharing of
written materials.
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Memorandum of Agreement for Participation in the Colorado Department of
Local Affairs' Main Street Program

8. Review quarterly reports and provide guidance and advice for the
Local Program to obtain National Accreditation.

9. Establish benchmarks with the Local Program to ensure successful
growth and sustainability of the program.

10. Conduct the annual accreditation and year end assessment.

11. Make available a historic preservation architect.

B. Local Program agrees to:

1. Send new managers to training within the first year of holding the
position.

2. Raise and expend funds and in-kind services for continuation of the
Local Program, including, but not limited to maintaining an office with
the necessary travel and operating budget for the Local Program.

3. Continue the comprehensive approach to downtown revitalization
following the Four-Point Approach and Eight Guiding Principles
recommended by the National Main Street Center and the Colorado
Main Street Program, including development of annual written work
plans for the Local Main Street Program and the establishment of a
strong, broad-based organizational system to include but not be
limited to the following committees: organization, promotion, design,
and economic restructuring.

4. Concentrate the Local Program activities within the boundaries of the
target area that is designated by the Local Program.

5. Maintain data for monitoring the progress of the Local Program.
Submit required quarterly and annual progress reports using formats
provided by DOLA and provide other information as requested by
DOLA on or before the identified deadlines. Failure to submit
quarterly progress reports may jeopardize standings with the
Colorado Main Street Program and the National Main Street Center.
Additionally, failure to comply may result in a loss of Main Street
Program services and funding.

6. Provide the Local Program office with a computer and email
connection which is signed up to receive National Main Street
Iistserve emails and Colorado Main Street Program communications.

7. Local Program managers, volunteers, and/or board members must
collectively attend at least three of the following training opportunities
in the year:

a. Downtown Colorado Inc. (DCI) Downtown Institutes (Attending
at least two or more out of the four quarterly Institutes
constitutes one training)



Memorandum of Agreement for Participation in the Colorado Department of
Local Affairs' Main Street Program

b. National Main Streets Conference

c. International Downtown Association Spring or Annual
Conference

d. Colorado Preservation Inc. Annual Conference

e. DCI Annual Conference

f. Main Street webinars conducted by DOLA or other approved
organization

g. Colorado Brownfields Foundation Annual Conference

h. Economic Development Council of Colorado Spring or Fall
Conference

I. Historic Preservation Commission Training

j. Sonoran Institute (various offerings)

The Local Program shall be responsible for the manager's travel
costs and expenses associated with these meetings.

8. Assist in local arrangements during on-site visits and technical
assistance visits to the community.

9. Provide DOLA with one (1) copy of any materials and/or publications
relating to the Local Main Street Program. Materials may include
board meeting minutes, approved budgets, local training flyers,
newsletters, and promotional materials, etc.

10. Present an annual "State of Main Street" report to the local elected
body. Submit a copy of the report to DOLA.

11. Agree to acknowledge being an official Colorado Main Street
Community and properly use the name, trademark and logo. Use the
Colorado Main Street logo on all DOLA sponsored Main Street
trainings, websites, reports and other materials.

C. Community agrees to:

1. Maintain an ongoing and supportive relationship with the Local
Program.

2. Work with DOLA and the Local Program to resolve any issues.

3. Act as the fiscal agent for all contracts or purchase orders from
DOLA on behalf of the Local Program.

D. Local Program agrees to work towards the following benchmarks in
2014:

1. Work on organizational structure and committee formation.
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Memorandum of Agreement for Participation in the Colorado Department of
Local Affairs' Main Street Program

2. Send staff and volunteers to Main Street trainings.

3. Submit an annual work plan with one or two goals in each point.

4. Local Program will submit the reports used for the Creative Districts
in order to minimize administrative burdens. However, if the Colorado
Main Street program needs additional information, Trinidad will
provide the information upon request.

E. Other conditions:

1. The term of this Agreement shall be for one year, beginning
_____(Date) and ending December 31, 2014. It may be
extended or revised only with the approval of the DOLA Main Street
Coordinator, the President of the Board of the Local Program and the
Mayor of the Community.

2. Notwithstanding any other provisions of this Agreement, if funds
anticipated for continued fulfillment, at the time of the Agreement are,
at any time, not forthcoming or insufficient, then DOLA shall have the
right to amend or terminate this Agreement without penalty by giving
the community not less than sixty (60) days written notice.

3. If the Local Program or Community fails to fulfill its obligations under
this Agreement in a timely and proper manner, or if the community
violates any terms of this Agreement, DOLA shall have the right to
terminate this Agreement and withhold further services by giving the
community not less than sixty (60) days written notice.

II. Representations and Warranties

All parties to this agreement represent and warrant (i) that they have no
obligations, legal or otherwise, inconsistent with the terms of this Agreement, (ii)
that the performance of the services called for by this Agreement does not and will
not violate any applicable law, rule or regulation or any proprietary or other right of
any third party, (iii) that the parties will not use in the performance of
responsibilities under this Agreement any confidential information or trade secrets
of any other person or entity and (iv) that neither party has entered into nor will
enter into any agreement (whether oral or written) in conflict with this Agreement.

III. Entire Agreement and Notice

This Agreement contains the entire understanding of the parties and may not be
amended without the specific written consent of all parties. Any notice given under
this Agreement will be sufficient if it is in writing and if sent by certified or registered
mail.
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Memorandum of Agreement for Participation in the Colorado Department of
Local Affairs' Main Street Program

IV. Compliance with Law

In connection with his/her services rendered hereunder, all parties agree to abide
by all federal, state, and local laws, ordinances and regulations.

V. Governing Law

This Agreement will be construed in accordance with, and all actions arising
hereunder will be governed by, the laws of the State of Colorado.

BY:

BY:

Mayor's Signature

Print Name

Representative

Print Name

Community

DOLA

Date

Date
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CITY OF TRINIDAD, COLORADO___ 1876 _

SUBJECT:

PRESENTER:

Consideration of an Ordinance Adjusting Trinidad Landfill Fees.

Tom Acre, City Manager

RECOMMENDED CITY COUNCIL ACTION: Provide input to staff regarding,
recommended Landfill Fees increase and scheduling the Ordinance for a regular meeting of the
City Council.

SUMMARY STATEMENT:
It has been more than 10 years since the rates at the Trinidad Landfill were adjusted. Since this
time, several important updates have been done at the site; in addition, the cost of operating the
Landfill has increased. The City is also required by State mandate to maintain funds for the
closure and post closure monitoring of the Landfill.

Staff researched comparable landfills in the region and used these findings to recommend the
following fee increases. The current Landfill rates and recommended increases are as follows:

Current Rate Recommended New Rate
Increase

Resident of City:
Typical Waste $4.00/cubic yardecyd) $2.00/cyd $6.00/cyd

Construction Waste $4.00/cyd $3.00/cyd $7.00/cyd
Yard Waste $4.00/cyd $3.00/cyd $7.00/cyd

65 Gallon Bag Sticker $0.65/bag $0.35/bag $1.00/bag
Resident of County:

Typical Waste $4.00/cyd $2.50/cyd $6.50/cyd
Construction Waste $4.00/cyd $4.00/cyd $8.00/cyd

Yard Waste $4.00/cyd $4.00/cyd $8.00/cyd
65 Gallon Bag Sticker $0.65/bag $0.60/bag $1.25/bag
Commercial:

Typical Waste $4.00/cyd $2.00/cyd $20.00/ton - $6.00cyd
Construction Waste $4.00/cyd $3.00/cyd $23.33/ton - $7.00cyd

Special Waste: $6.00/cyd $4.00/cyd $10.00/cyd
Tires: $1.00 - $2.50 - $15.00 $1.00 - $1.50 - $3.00 $2.00 - $4.00 - $18.00



Based on the three year average (20 I0, 20 II, 2012) the Trinidad Landfill processed 42,953 cubic
yards of refuse. Using this average, staff conservatively estimates an increase in Landfill
revenue of $86,000 per year based on new rates. It can be anticipated with the other fee changes
we should see additional increase in revenue.

Interest has been expressed from an individual to lease and operate the scale for a set fee payable
to the City. Staff is anticipating receiving a written proposal and will evaluate the feasibility of
the proposal and need to solicit additional proposals. This will potentially enhance revenue from
landfill operations as well.

EXPENDITURE REQUIRED: N/A

SOURCE OF FUNDS: N/A

POLICY ISSUE: Increasing the City of Trinidad Landfill Fees as recommended.

ALTERNATIVE: City Councii could elect to approve a greater fee increase, modify the
recommendations presented or could elect to not increase fees.

BACKGROUND INFORMATION:
The City of Trinidad owns and operates the Trinidad Landfill located at 2401 North State Street.
The Landfill is open to the public Monday - Friday from 7:00 to 3:00 and Saturday from 8:00 to
12:00. The City currently employs 3 full time personnel at the Landfill.

It has been in excess of 10 years since the rates at the Landfill were adjusted. Since this time,
several important updates have been done at the site. The City purchased a scale, which will
allow vehicles to be weighed and waste to be calculated by weight rather than cubic yard. Also,
the City purchased additional land that will be used to provide necessary cover (dirt) for the
deposited waste in the future.



ORDINANCE NO.

AN ORDINANCE ADJUSTING THE CITY OF TRINIDAD
LANDFILL FEES

WHEREAS, the City of Trinidad owns and operates a municipal solid waste
disposal facility; and

WHEREAS, it has been in excess often years since the City adjusted landfill fees;
and

WHEREAS, since the last time rates were adjusted, the City ofTrinidad acquired a
scale for the landfill to have the ability to charge by weight as opposed to volume, a more
equitable means of determining the volume of solid waste being disposed of;

WHEREAS, a rate increase is necessary in order to provide sufficient revenues to
cover operation and maintenance of the municipal landfill.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF TRlNIDAD, COLORADO, that:

I. Section 11-12, City Landfill Fees of Chapter II, Municipal Solid Waste, of the
Code of Ordinances of the City of Trinidad is repealed and re-enacted in its
entirety as follows:

Section 11-l2. City Landfill Fees.

(I) Fees assessed for the disposal of garbage, trash, and tire carcasses, and all other types
ofacceptable refuse at the Trinidad Landfill shall be at the following rates for each
delivery:

(a) City residents

(I) Typical municipal waste, $5.75 per cubic yard
(II) Construction waste, $6.75 per cubic yard
(III) Yard waste, $6.75 per cubic yard
(IV) One dollar ($1.00) per container of waste material not to exceed thirty-five

(35) gallons in volume

(b) County residents

(I) Typical municipal waste, $6.25 per cubic yard
(II) Construction waste, $7.75 per cubic yard



(III) Yard waste, $7.75 per cubic yard
(IV) One dollar and twenty-five cents ($1.25) per container of waste material

not to exceed thirty-five (35) gallons in volume

(c) Commercial haulers, roll offs and any other non-residential large scale vehicle

(I) Typical municipal waste, $20.00 per ton (equivalent to $5.75 per cubic
yard plus $0.25 surcharge referenced in Section 11-12(l)(e»

(II) Construction waste, $23.33 per ton (equivalent to $6.75 per cubic yard
plus $0.25 surcharge referenced in Section 11-12(l)(e»

(d) Special waste shall not be subject to the rate set forth in subsection (a) or (b), but
instead shall be subject to the following rates.

Disposal fee

(1) Special wastes such as contaminated
soil, sand trap waste, non-friable asbestos,
and other similar wastes which require
additional handling by landfill personnel

(II) Passenger car tires and light truck tires
up to and including a 16 11," wheel size

(II) Medium duty and heavy duty truck tires
ranging in size larger than a 16 liz" wheel
up to and including a 22 11," wheel

(III) All tires sizes larger than a 22 11," wheel up
to and including heavy equipment tires

$9.75 per cubic yard
minimum fee, special
negotiation may be
required.

$2.00 per tire

$4.00 per tire

$18.00 per tire

(e) A surcharge of$0.25 per cubic yard for anticipated future landfill closure expenses
shall be added to the foregoing fees, set forth in subsections (a)(b)(c) and (d)(I) with the
revenues from such surcharge to be placed in a restricted fund, to be used for landfill
closure purposes only.

(2) Such fees shall be in effect and added to the monthly utility bill commencing with the
adoption of this ordinance and shall be due and payable with said utility bill. Any
individual who is not a customer of one or more of the City's utility services shall be
billed the following month for the prior month's charges and payments are due and
payable upon receipt of statement.

(3) All garbage, rubbish, or other waste material under the control of the City at the City
landfill, shall be the property of the City, and it shall be unlawful for any person to enter
upon such sites, or carry off, dispose of, bum or in any manner disturb or molest any
matter or item deposited or existing upon such sites, except under the direction or
authority of the Public Works Director or his/her designee.



(4) All vehicles hauling municipal waste for disposal at the landfill shall be enclosed or
tarped. Any person who does not comply with this requirement shall be assessed a double
charge for disposal of hislher load.

INTRODUCED BY COUNCILMEMBER --,--,-,--,--__' READ AND
ORDERED PUBLISHED, this __ day of ,,2014.

FINALLY PASSED AND APPROVED this __ day of , 2014.

EFFECTIVE DATE OF THIS ORDINANCE SHALL BE the _day of
________,2014.

JOSEPH A. REORDA, Mayor

ATTEST:

AUDRA GARRETT, City Clerk
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COUNCIL COMMUNICATION

CITY COUNCil WORK SESSION: January 28, 2014

PREPARED BY: ~M~I

DEPT. HEAD SIGNATURE: £-~

# OF ATTACHMENTS: 1
CITY OF TRJNIDAD, COLORADO___1115--'- _

SUBJECT: Consideration of an Ordinance Revising the City's Water Rate Schedule

PRESENTER: Tom Acre, City Manager

RECOMMENDED CITY COUNCil ACTION: Provide input to staff regarding recommended Water
Rates increase and scheduling the Ordinance for a regular meeting of the City Council.

SUMMARY STATEMENT:
It has been more than 20 years since the City of Trinidad adjusted the water rates. Since that
time, the operation and maintenance ofthe City's water source and delivery system have
significantly increased. The latest utility rate study completed by the Colorado Municipal
League (CML) shows that more than 70% of Colorado cities and towns have implemented water
rate increases over the past 3 years. In addition, the City has recently made significant
improvements at North lake Dam.

Based on an across the board 10% increase in rates, staff recommends the following rate
increases. Staff estimates the rate increase will result in an estimated additional $194,600 in
revenue for the Water Department. The current Water rates and recommended increases are
as follows:

Current Rate Recommended Increase New Rate
Urban: Residential, Small
Commercial

Minimum Fee $15.00/month $1.50/month $16.50/month

Rate above Minimum $1.50/cubic foot $0.15/cubic foot $lo65/cubic foot
Urban: Large Commercial

1 XII Meter Minimum $26.25 $2.63 $28.88
2" Meter Minimum $52.50 $5.25 $57.75
3" Meter Minimum $105.00 $10.50 $115.50
411 Meter Minimum $187.50 $18.75 $206.25
6" Meter Minimum $420.00 $42.00 $462.00
8" Meter Minimum $750.00 $75.00 $825.00

Rate above Minimum $lo50/cubic foot $0.15/cubic foot $lo65/cubic foot



Current Rate Recommended Increase New Rate
Rural: Residential, Small
Commercial

Minimum Fee $25.00/month $2.50/month $27.50/month
Rate above Minimum $2.50/cubic foot $0.25/cubic foot $2.75/cubic foot

Rural: Large Commercial
1 W' Meter Minimum $52.50 $5.25 $57.75

211 Meter Minimum $105.00 $10.50 $115.50
3/1 Meter Minimum $210.00 $21.00 $231.00
4" Meter Minimum $375.00 $37.50 $412.50
6" Meter Minimum $840.00 $84.00 $924.00
8/1 Meter Minimum $1,500.00 $150.00 $1,650.00

Rate above Minimum $3.00/cubic foot $0.30/cubic foot $3.30/cubic foot

In addition to the tables above, the permit issued for the re-sale of water would increase from
$100 to a cost of $125. Staff will also look into a future project to evaluate the sewer system
infrastructure condition and a rate study to allow for infrastructure improvements in the future.

EXPENDITURE REQUIRED: N/A

SOURCE OF FUNDS: N/A

POLICY ISSUE: Increasing the City of Trinidad Water Rates

ALTERNATIVE: City Council could elect to not increase the City of Trinidad Water Rates or
request modifications to the proposed fee increase.

BACKGROUND INFORMATION:

The City of Trinidad owns and operates its own water source and its own treatment and
distribution system. The Water Department employs 14 full time individuals that work in the
areas of treatment, distribution and administration. The City's primary water source is North
lake.



ORDINANCE NO.

AN ORDINANCE REVISING THE CITY'S WATER RATE SCHEDULE AND THE
CITY'S PLANT INVESTMENT FEES

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TRINIDAD,
COLORADO, that:

I. Sections 12-74(1) and 12-85(1) and (5) and Sections 12-67(1) and (2) are
repealed and reenacted as follows:

Section 12-74. Water service rates - Schedule.

(I) A proportion of the revenues generated by the following established
Water Service Rate Schedule in the amount of three dollars ($3.00) per month per
customer shall be set aside in a restricted water fund to provide for payment of bonded
indebtedness retirement, loan repayment, and capital improvements as provided for in the
annual budgets of the Water Department: .

(a) W-I Urban Residential and Small Commercial.

(I) Applicability. Applicable for water service within the corporate
limits ofthe City to all services with a smaller than one and one
half inch (1-1/2") meter.

(II) All water usage shall be billed at a rate of one dollar and sixty-five
cents ($1.65) per 100 cubicfeet (750 gallons) beyond the
minimum amount.

(III) Minimum charge per month:
Meter smaller than 1-112"
($16.50)

(b) W-2 Urban Large Commercial and Large Residential.

Water Amount:
1,000 cubic feet
(7,500 gallons)

(I) Applicability. Applicable for water service within the corporate
limits of the City to all services with a one and one half-inch (1
112") meter or larger.

(II) All water usage shall be billed at a rate of one dollar and sixty-five
cents ($1.65) per 100 cubic feet (750 gallons) beyond the
minimum amount.

(III) Minimum charge per month:

1-112" meter $28.88
2" meter $57.75
3" meter $115.50
4" meter $206.25
6" meter $462.00
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Water Amount:

1,750 cu. ft. (13,125 gallons)
3,500 cu. ft. (26,250 gallons)
7,000 cu. ft. (52,500 gallons)

12,500 cu. ft. (93,750 gallons)
28,000 cu. ft. (210,000 gallons)



8" meter $825.00 50,000 cu. ft. (375,000 gallons)

(c) W-3 Rural Residential and Small Commercial

(1) Applicability. Applicable for water service outside the corporate
limits of the City to all services with a smaller than one and one
half inch (1-1/2") meter.

(II) All water usage shall be billed at a rate of two dollars and seventy
five cents ($2.75) per 100 cubic feet (750 gallons) beyond the
minimum amount.

(III) Minimum charge per month: Water Amount:

Meter smaller than 1-1/2": $27.50 1,000 cubic feet (7,500 gallons)

(d) W-4 Rural Large Commercial, Industrial and Association.

(I) Applicability. Applicable for water service outside the corporate
limits ofthe City to all services with a one and one-half inch (1
1/2") meter or larger.

(II) All water usage shall be billed at a rate of three dollars and thirty
cents ($3.30) per 100 cubic feet (750 gallons) beyond the
minimum amount.

(III) Minimum charge per month: Water Amount:

1-1/2" meter $57.75
2" meter $115.50
3" meter $231.00
4" meter $412.50
6" meter $924.00
8" meter $1,650.00

Section 12-85 Permits to re-sell water.

1,750 cu. ft. (13,125 gallons)
3,500 cu. ft. (26,250 gallons)
7,000 cu. ft. (52,500 gallons)

12,500 cu. ft. (93,750 gallons)
28,000 cu. ft. (210,000 gallons)
50,000 cu. ft. (375,000 gallons)

(I) Any person wishing to re-sell water obtained from the City Water Utility shall
first obtain an annual permit from the City Manager to re-sell water and pay a fee of
$125.00. The permit shall expire one year after its issuance. The permittee may apply
for a renewal within ninety (90) days before the expiration date. The permit for resale of
water is required in addition to any of the other permits required for water connections
prescribed by this chapter. The City Manager shall not issue a water resale permit
without fust finding that:

(a) The applicant has already obtained the required permit for main
connections with City Water Utility;

2



(b) The applicant has obtained product insurance to protect and hold the
city harmless in the event there is any damage or injury resulting from
the quality of the water sold to and resold by the permit holder; and

(c) The estimated quantity of water to be resold will not be of such a
volume to interfere with the water service to be provided to existing
water utility customers.

(5) Any person who resells water obtained from the City Water Utility must have
an additional meter installed on his/her residential and/or commercial water
tap to separately measure the volume of water used for resale purposes. Such
person shall be charged a base amount of$II.OO per 1,000 gallons (133 cubic
feet) used for resale purposes.

Section 12-67. Plant Investment Fee.

Before a City water service shall be allowed or approved for any premises in any
territory, area or subdivision, developed or undeveloped, there shall be an initial water
service charge to compensate the City partially for the base water supply, treatment
facilities and mains required to provide service. Such a charge, generally referred to as
the Plant Investment Fee, shall be as follows:

(1) Water Plant Investment Fee - Inside City

3/4" tap $ 1,250.00

I" tap $ 2,250.00

1-1/2" tap $ 3,500.00

2" tap $ 4,000.00

3" tap $ 7,000.00

4" tap $ 12,500.00 .

The Plant investment fee for a 6" or larger tap is subject to negotiation, to be based on
projected revenue from the project.

(a) Where a tap is made on the main to serve any non-metered private fire
hydrant, fire sprinkler system, or standpipe, and a smaller tap is made for metered
domestic, commercial or industrial use, the Plant Investment Fee shall be based
on the size of the metered tap.

(b) These charges are in addition to the actual costs in physically tapping the main
by City forces.

(2) Water Plant Investment Fee - Outside City (Ord. 1579, eff. 3-14-98)

3/4" tap $ 3,200.00
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I" tap $ 4,750.00

1-1/2" tap $ 7,250.00

2" tap $ 9,500.00

3" tap $ 21,500.00

4" tap $ 37,500.00

The Plant investment fee for a 6" or larger tap is subject to negotiation, to be based on
projected revenue from the project.

(a) Where a tap is made on the main to serve any non-metered private fire
hydrant, fire sprinkler system, or standpipe, and a smaller tap is made for metered
domestic, commercial or industrial use, the Plant Investment Fee shall be based
on the size of the metered tap.

(b) These charges are in addition to the actual costs in physically tapping the main
by City forces.

INTRODUCED BY COUNCIL MEMBER __~-,----- ' READ AND
ORDERED PUBLISHED this _ day of "2014.

FINALLY PASSED AND APPROVED this __ day of , 2014.

EFFECTIVE DATE OF THIS ORDINANCE SHALL BE the __ day of
_____,,2014.

JOSEPH A. REORDA, Mayor

ATTEST:

AUDRA GARRETT, City Clerk
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COUNCIL COMMUNICATION

CITY COUNCIL WORK SESSION: January 28, 2014

PREPARED BY: -. ~Tararrsshhaall
DEPT. HEAD SIGNATURE: ,,--A.---"'
# OF ATTACHMENTS: 1

CITY OF TRINIDAD, COLORADO___1116 _

SUBJECT: Consideration of an Ordinance Adjusting the City's Rates for Sewer Service

PRESENTER: Tom Acre, City Manager

RECOMMENDED CITY COUNCIL ACTION: Provide input to staff regarding, recommended Sewer
Rate increase and scheduling the Ordinance for a regular meeting of the City Council.

SUMMARY STATEMENT:
The City of Trinidad has not adjusted the Sewer Rates since the upgrades were made to the
Wastewater Treatment Plant in 2000. At that time, rates were increased to cover the cost of
the project's debt service. Unfortunately, no rate increase was considered to cover the ongoing
cost of operation and maintenance of the facility. This combined with the increased usage of
electricity at the Plant has raised the current Sewer expenditures beyond anticipated costs and
the past rate increase does not currently cover the monthly debt service.

Staff is recommending an initial rate increase of 10% across the board that will result in an
estimated $126,000 increase in revenue. The current Sewer rates and recommended increases
are as follows:

Current Rate Recommended Increase New Rate
Urban Residential

Monthly Minimum $22.00/month $O.OO/month $22.00/month
Rate/lOO cubic feet of

$0.50/100 cubic feet $0.50/100 cubic feet $1.00/100 cubic feet
Water Used/Month

Urban Commercial
85% of Monthly Water large - $6.00/month large - $1.00/month large - $7.00/month

Charge plus Small - $6.00/month Small - $1.00/month Small- $7.00/month
Rural Residential

Monthly Minimum $30.00/month $O.OO/month $30.00/month
Rate/100 cubic feet of

$0.50/100 cubic feet $0.50/100 cubic feet $1.00/100 cubic feet
Water Used/Month

Rural Commercial

85% of Monthly Water large - $6.00/month large - $1.00/month large - $7.00/month
Charge plus small- $7.00/month Small - $1.00/month small- $8.00/month



Staff will also logk into a future project to evaluate the sewer system infrastructure condition
and a rate study to allow for infrastructure improvements in the future.

EXPENDITURE REQUIRED: N/A

SOURCE OF FUNDS: N/A

POLICY ISSUE: Increasing the City ofTrinidad Sewer Rates

ALTERNATIVE: City Council could elect to not increase the City of Trinidad Sewer Rates or to
request a modification of the proposed increase.

BACKGROUND INFORMATION:

The City of Trinidad owns and operates its own sewer collection and treatment system. The
Sewer Department employees 10 full time individuals that work in the areas of treatment,
collection and administration.

In 2000, the City of Trinidad expanded the capacity at our Wastewater Treatment Plant from Y,

million gallons processed per day to be 2 million gallons processed per day. At this time, sewer
rates were increased to cover the debt service cost of the project. No increase was done
however to cover the cost of increasing operation and maintenance on the facility.



ORDINANCE NO.

AN ORDINANCE ADJUSTING THE CITY'S RATES FOR SEWER SERVICE

WHEREAS, the Colorado Water Resources and Power Development Authority
authorized a loan of$6,600,000 to the City of Trinidad for improvements to the City's
sewer system; and

WHEREAS, it is necessary to increase sewer rates in order to provide sufficient
revenues to continue payment of that loan; and to provide funds to operate and maintain
the City's sewer system;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF TRINIDAD, COLORADO, that:

1. Section 12-53(l)(a)(b)(d)(e) of the Code of Ordinances of the City ofTrinidad
is repealed and re-enacted as follows:

(a) S-I URBAN RESIDENTIAL

(I) Applicability. Applicable for sewage service within the
corporate limits of the City to all residential customers.

(II) Monthly minimum per living unit in any month water
service is furnished by the City shall be twenty-two dollars
($22.00).

(III) Monthly incremental charge based upon potable water
consumed in the dwelling as measured through the water
service meter. The rate shall be one dollar ($1.00) per 100
cubic feet of water consumed up to a maximum of 1,000
cubic feet or ten dollars ($10.00). This charge shall be in
addition to the monthly minimum charge above.

(IV) For the user of sewer service of less than a month, the
charge shall be as follows:

oto 10 days----------------113 of the monthly minimum II
to 20 days---------------2/3 of the monthly minimum 21 to
30 days---------------full montWy minimum plus

the monthly incremental charge.

(b) S-2 URBAN COMMERCIAL & INDUSTRIAL

(I) Large Commercial & Industrial

(A) Applicability. Applicable for sewage service
within the corporate limits of the City to all commercial
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and industrial customer served by a water meter larger
than a one and one-forth-inch (I v..") meter and not using
process water in a manufacturing, bottling or canning
operation.

(B) The charge per month shall be an amount equal to
eighty-five percent (85%) of the same month's water
charges plus seven dollars ($7.00), or an amount equal to
the monthly minimum water charge for Urban Large
Commercial and Residential customers set forth in Section
12-74(l)(b)(III) and any amendment thereto, plus ten
dollars ($10.00), whichever amount is greater.

(II) Small Commercial & Industrial

(A) Applicability. Applicable for sewage service
within the corporate limits of the City to all commercial
and industrial customers served by a water meter larger
than a one and one-forth-inch (I v..") or smaller water
meter and not using process water in a manufacturing,
bottling or canning operation.

(B) The charge per month shall be an amount equal to
eighty-five percent (85%) of the same month's water
charges plus seven dollars ($7.00), or twenty-two dollars
($22.00), whichever amount is greater.

(d) S-4 RURAL RESIDENTIAL.

(I) Applicability. Applicable for sewage service to all
residential customers outside the corporate limits of the City.

(II) Monthly minimum per living unit in any month water
service is furnished by the City shall be thirty dollars ($30.00).

(III) Monthly incremental charge based upon potable water
consumed in the dwelling as measured through the water service
meter. The rate shall be one dollar ($1.00) per 100 cubic feet of
water consumed up to a maximum of 1,000 cubic feet or ten
dollars ($10.00). This charge shall be in addition to the month
minimum charge above.

(IV) For any user of sewer service of less than a month the
charge will be as follows:

oto 10 days----------------l/3 of the monthly minimum II
to 20 days---------------2/3 of the monthly minimum 21 to
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30 days---------------full monthly minimum plus
the monthly incremental charge.

(e) S-5 RURAL COMMERCIAL AND INDUSTRIAL

(I) Large Commercial, Industrial and Association.

(A) Applicability. Applicable for sewage service
outside the corporate limits of the City to all commercial,
industrial and association customers served by a water
meter larger than one and one-forth inch (I Yo") meter, and
not using process water in a manufacturing, bottling or
canning operation.

(B) The charge per month shall be an amount equal to
eighty-five percent (85%) of the same month's water
charges plus seven dollars ($7.00), or an amount equal to
the monthly minimum water charge for Rural Large
Commercial, Industrial and Association customers set
forth in Section 12-74(l)(d)(III) and any amendment
thereto, plus ten dollars ($10.00) whichever amount is
greater.

(II) Small commercial & Industrial

(A) Applicability. Applicable for sewage service
outside the corporate limits of the City to all commercial
and industrial customers served by one and one-forth inch
(I Yo") or smaller water meter, and not using process water
in a manufacturing, bottling or canning operation.

(B) The charge per month shall be an amount equal to
eighty-five percent (85%) of the same month's water
charges plus eight dollars ($8.00), or thirty dollars
($30.00), whichever amount is greater.

INTRODUCED BY COUNCIL MEMBER _----.,.-.,..---, ' READ
AND ORDERED PUBLISHED this _ day of__, 2014.

FINALLY PASSED AND APPROVED this _ day of , 2014.

EFFECTIVE DATE OF THIS ORDINANCE SHALL BE the _ day of
____,2014.
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ATTEST:

AUDRA GARRETT, City Clerk

4

JOSEPH A. REORDA, Mayor
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CITY OF TRINIDAD, COLORADO___1116 _

SUBJECT:

PRESENTER:

Consideration of fees associated with tavern applications as it
pertains to those licensees affected by a 20 I3 Liquor Enforcement
Division directive

Audra Garrett, City Clerk

RECOMMENDED CITY COUNCIL ACTION: Consider whether or not to impose full
tavern licensing fees, waive said fees, or
collect a reduced fee for tavern
applications, if requested, by licensees
affected by the 2013 LED directive

SUMMARY STATEMENT: N/A

EXPENDITURE REQUIRED: No

SOURCE OF FUNDS: N/A

POLICY ISSUE: N/A

ALTERNATIVE: N/A

BACKGROUND INFORMATION:
• The Liquor Enforcement Division issued a directive in May, 2013 which affected two

liquor license applicants, Mt. Carmel and SCRT, resulting in them changing the license
type they pursued and ultimately were granted.

• The directive was re-considered in December, 2013, and options are available to the
licensees.

• The state has agreed to waive the fee associated with the alternative available to them.
• The question is what the City wishes to do with respect to the fee.
• Some considerations include that the processing of a new license is labor intensive on the

part of the City; however, these are non-profit entities and through their licensing and
ultimate sale of alcohol they pay sales tax back to the City.

• If either entity decides to pursue changing their license type to tavern, they will have to
register a manager and incur a $75 manager's registration fee and $37.50 for fingerprints.

• The license cost difference (which the City refunded to the applicants when they had to
change the license type they were applying for) is $33.75 (SCRT) and $26.25 (Mt.
Carmel). The full license fee is $75.00.



MEMO

TO:

FROM:

SUBJECT:

DATE:

Mayor and City Council (ti\ I't\\-$
Audra Garrett, City Cler~V.

LED Directive on Taverns

January 24, 2014

On May 2, 2013, I received a correspondence from Colorado Liquor Enforcement
Division bye-mail entitled ''New LED Directives". It addressed five separate issues that
the State was attempting to rectifY. Among the issues was one that concerned the
licensing ofTaverns. The licensing specialist that sent the communication had been
assigned the concurrent review ofMount Carmel Health, Wellness & Community Center
and Southern Colorado Repertory Theatre, both ofwhich had applied for Tavern licenses
and had been set for a local public hearing on May 7th. He immediately thought of the
relevance of this new directive to those license applications. The result of the directive
forced those two entities to change the license type they were seeking. Mount Carmel
chose to pursue a Beer and Wine License and Southern Colorado Repertory Theatre
chose to pursue an Arts License. At that time I sought a legal opinion from City Attorney
Downs as to whether the hearings could proceed as planned on May 7fh with the change
in license type and the fact that they were advertised and posted as seeking tavern
licenses. He opined that public notice was provided that a liquor license was being
sought at those locations. The change in license type from Tavern to Beer and Wine and
Arts was a less intrusive type of license to the neighborhood.

I received a correspondence dated December 23, 2013, from the Colorado Liquor
Enforcement Division, explaining that they have re-evaluated their previous decision and
have provided for some allowances. Please see the enclosed correspondence. The
circumstances that are relevant to Mount Carmel and Southern Colorado Repertory
Theatre are contained in 2b of the document.

The purpose ofmy memorandum is to update Council concerning: 1) the possibility of
new license application being filed for these entities; and 2) to ascertain Council's
position with respect to the appropriate fee the City should collect. As you will see, the
State is willing to change the license type without a state fee. Once Council provides
direction regarding the fee, I will send a letter to each of the two entities. These entities
provide revenue to the City that would be enhanced by the sale of spirituous alcohol
should they choose to change their license type.



STATE OF COLORADO
DEPARTMENT OF REVENUE
Liquor Enforcement Division
1881 Pierce Street. Suite 108A
Lakewood, Colorado 80214
Phone (303) 205-2300
FAX (303) 205-2341

E-mail: darled@state.CO.us

Website: WoNW.colorado.gov/revenue/liquor

December 23,2013

Dear Clerks,

John Hickenlooper
Governor

Barbara J. Srohl
Executive Director

Patrick Maroney
Acting Division Director

Earlier this year, the Liquor Enforcement Division (Division) decided to take a stronger stance on the

issuance of tavern licenses in an effort to be more in line with the definition of a tavern, which states

(emphasis added):

12-47-103(38) - "Tavern" means an establishment serving alcohol beverages in which the

principal business is the sale of alcohol beverages at retail for consumption on the premises and

where sandwiches and light snacks are available for consumption on the premises,

The Division worked with many clerks across the state and provided other options to help ensure

applicants were able to obtain a liquor license to better fit the law. This included switching to a different

license type (Le. beer and wine) or modifying the premises so it only included the area where the

principal business is the sale of alcohol.

Even though the intent of this decision was to better adhere to the liquor code, the Division has decided

to re-evaluate this decision. Some aspects of this issue will change immediately, while others will take

several months.

Below is the Division's plan on addressing this issue:

1. Effective immediately, license applications for taverns will be allowed to include non-traditional

tavern establishments as we did before the decision earlier this year. This includes movie theaters,

bowling alleys, nail salons, etc..

2, The Division will work with local licensing authorities to identify those licensees that were issued

under the following criteria:

a. If the application was initially approved by the local licensing authority as a tavern but

changed at the direction of the Division, the Division is willing to change the license type to

tavern without a state fee,



b. If the application was submitted to the local licensing authority as a tavern but was changed

at the direction of the Division prior to local approval, the Division is willing to change the

license type to tavern without a state fee. The iocallicensing authority may process this change

as a new license in order to establish the needs and desires of the neighborhood since the initial

approval was not for a tavern.

c. If the local licensing authority initially approved a license type other than a tavern and the

licensee wants to change the type of license, the normal process would be followed. This

includes a new application process and fees.

The Division will process the requests giving priority to those in paragraph a, then b, then c.

3. The Division will have meetings with stakeholders to help determine the best approach in addressing

the problem of issuing a tavern license to a business that does not fit the definition. You and other

stakeholders with have an opportunity to provide input and suggestions on how compliance can be

gained in accordance with the Jaws and rules. Meeting notices will be sent to the clerks, other

stakeholders and will be posted on the Division's website.

The Division appreciates your patience as we move forward to resolve this problem.

Sincerely

Patrick Maroney

Acting Director

Liquor Enforcement Division
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CITY OF TRINIDAD, COLORADO___1815 _

SUBJECT:

PRESENTER:

Process for the formal evaluation of the City Manager

Tom Acre, City Manager

RECOMMENDED CITY COUNCIL ACTION: Consider the process Council wishes to use
for the formal evaluation of the City
Manager

SUMMARY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

N/A

None

N/A

The Home Rille Charter, Section 6.4, calls for the City
Council to "evaluate the professional performance of the
City manager. The procedure for such evaluation of the
City Manager shall be at City Council's discretion, except
that the Council shall give the public the opportunity to
provide written comment. The written evaluation of the
City Manager shall not be made public. The City Council
shall advise the City Manager of the criteria being used for
the evaluation."

The City Manager's contract further states that the "City
Council shall, annually, evaluate the professional
performance ofManager by March I st of each year. The
procedure for such evaluation of Manager shall be at the
City Council's discretion, except that the City Council shall
give the public the opportunity to provide written comment.
The written evaluation of Manager shall not be made
public. The review and evaluation shall be in accordance
with specific criteria or goals developed jointly by City and
Mr. Acre. Said criteria may be added to or deleted from as
the Council may from time to time determine, in
consultation with Mr. Acre."

N/A

BACKGROUND INFORMATION:
• Sample notice and forms are attached for Council's consideration.
• This will need to be accomplished by March I st. .



PUBLIC NOTICE

Pursuant to Section 6.4 ofthe City Charter, the City Council ofthe City ofTrinidad is
required to annually evaluate the professional performance ofthe City Manager. In order to
assist the City Council in the evaluation process, the public shall have the opportunity to
provide written comment on the performance of the City Manager. Accordingly, the City
Council has prepared the criteria on which it will evaluate the Manager's performance. The
City Council has prepared an evaluation form containing that criteria, which may be
completed by members of the public who wish to participate in the evaluation process.
Those forms are available at City Hall, 135 N. Animas Street, Trinidad, Colorado and
Carnegie Public Library, 202 N. Animas Street, Trinidad, Colorado. Completed forms are to
be mailed to: City ofTrinidad, City Clerk's Office,P. O. Box 880, Trinidad, CO 81082, by
February 14, 2014. All forms must contain the name and address of the evaluator.
Anonymous evaluations will not be considered by the City Council. In accordance with the
Charter, the written evaluation of the City Manager will not be made public.

City of Trinidad
Audra Garrett, City Clerk

Publish: January 31 & February 14
Furnish Proof ofPublication



CITY OF TRINIDAD
ANNUAL REVIEW OF THE PERFORMANCE OF THE CITY MANAGER

Pursuant to Section 6.4 of the City Charter, The City Council is required to annually evaluate the professional
performance of the City Manager. In order to assist the City Council in the evaluation process, the public shall
have the opportunity to provide written comment on the performance of the City Manager. Accordingly, the
City Council has prepared the following criteria on which it will evaluate the Manager's performance. If you
wish to participate in the evaluation process, please circle the number next to each criterion which best reflects
your understanding or perception of the Manager's performance this year with the number one (l) representing
the low end of the scale and number five (5) representing the high end of the scale. Mail the completed form to:
City of Trinidad, City Clerk's Office, P. O. Box 880, Trinidad, CO 81082, by February 14,2014. All
evaluations must contain the name and address of the evaluator. In accordance with the Charter, the written
evaluation of the City Manager will not be made public.

LOW HIGH

LEADERSHIP: Encouraging, motivating and directing the best in performance and public 1 2 3 4 5
service from City staff

COUNCIL RELATIONS: Assisting Council in policy deliberations and advising on various 1 2 3 4 5
policy and implementation options. Providing information in response to questions
from Councilmembers.

EXECUTION OF CITY POLICY: Follow through on Council-directed activities, policies I 2 3 4 5
and research in a timely, professional and accurate manner.

ACHIEVEMENT OF CITY GOAL SETTING: Ability to carry out the goal setting I 2 3 4 5
objectives via the annual budget, capital improvement program and City
administration.

PROGRAM OF WORK: Planning, forecasting and executing the work of City government 1 2 3 4 5
via the Comprehensive Plan, annual budget process and Council directives.

SUPERVISION OF DEPARTMENTS: Proper delegation of tasks to appropriate 1 2 3 4 5
department managers, coordination of City departments, overall administration of
City departments and providing executive direction to individual department managers.

PERSONNEL MANAGEMENT: Proper administration of City personnel rules according 1 2 3 4 5
to the City Charter, classification of City employees based on Charter provisions,
administration of City Pay and Compensation Plan.

DEPARTMENTAL PERFORMANCE: Coordination of various City departments and I 2 3 4 5
overall responsibility for performance of City department managers.



FISCAL MANAGEMENT: Planning, preparing, reviewing and recommending the annual
City budget according to the City Charter. Administration of the annual budget,
including accurate records, find accounting and timely reports to Council and the
citizens.

CITIZEN RELATIONSHIPS: Accessibility to the public and providing oversight of the City
services to citizens.

INTERGOVERNMENTAL RELATIONS: Ability to work with, express City policy to, and
negotiate with other governmental entities (on the local, state and federal levels).

MEDIA RELATIONS: Chief spokesperson for the City under the direction of the Council.
Coordinating City's public information process and communications.

COMMENTS:

Name:

LOW HIGH

1 2 3 4 5

1 2 3 4 5

I 2 3 4 5

1 2 3 4 5

Address:
-----------------------------

Date:
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