
CITY OF TRINIDAD
TRINIDAD, COLORADO

The City Council of the City of Trinidad, Colorado,
will hold its regular Work Session on Tuesday, August 26, 2014 at I :30 P.M.

in City Council Chambers at City Han , Third Floor, City Han

AGENDA

I. Petitions and Communications, Oral or Written

2. Presentation by Creative District

3. Discussion of placement of new art on the covered walkway at the Opera House and
temporary placement of art piece in the Corazon de Trinidad District

4. Consideration of Agreement with Crossroads' Turning Points, Inc., for the providing of
detoxification/evaluation services

5. Resolution in support of an application to the Colorado Department of Transportation TAP
Program to secure funding for Section One ofthe Old Sopris Trail Plan

6. Discussion regarding Sidewalk Cafes

7. Consideration of an agreement between the City ofTrinidad, Las Animas County, Trinidad-Las
Animas County Economic Development, Inc. and Southern Colorado Economic Development
District to seek grant funds for the TrinidadlLas Animas County Industrial Park Development
through the Economic Development Administration Economic Adjustment Program Grant

8. EPA Brownsfield Grant Opportunity

9. Consideration of2014 unexpended fund disbursements to non-profit entities

10. Discussion of other agenda items

Individuals with disabilities needing auxiliary aides) may request assistanceby contacting Audra Garrett, City Clerk, 135 N. Animas Street,
Phone (719) 846-9843, or FAX (719) 846-4 140. At least a 48 hour advance notice prior to the scheduled meeting would be appreciated so that
arrangements can be made to locatetherequested auxiliaryaides).



CITY OF TRINIDAD, COLORADO
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COUNCIL COMMUNICATION

August 26, 2014
Audra Garrett, Acting City
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# OF ATTACHMENTS:

CITY COUNCIL MEETING:
PREPARED BY:
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SUBJECT:

PRESENTER:

Presentation by Creati ve District

Marilyn Leuszler, Harri et Vaugeois, Tara Marshall

RECOMMENDED CITY COUNCIL ACTION: Enjo y the presentation

SUMMARY STATEMENT: N/A

EXPENDITURE REQUIRED: N/A

SOURCE OF FUNDS: N/A

POLICY ISSUE: N/A

ALTERNATIVE: N/A

BACKGROUND INFORMATION:

• Attached are two recent newsletters distributed by the Trinidad Creative District
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What is a Creative District?

• July, 2010: Colorado Creative Industries, a Division of
the Office of Economic Development & International Trade
was formed and includes design, film & media, literary &
publ ishing, performing arts, and visual arts & crafts
• August 2011: the Colorado legislature passed
HBll-1031, which encourages the formation of
Creative Districts
• March, 2012 : Trinidad was designated an Emerging

Creative District
• June, 2013: Trinidad was designated a Certified
Colorado Creative District

Why is being a Creative District important?

• To exemplify the innovative "Creative Placemaking"
approach
• Help to attract creative entrepreneurs and artists,
enhancing economic and civic capital
• Create hub s of economic activity
• Attract visitors
• Revitalize and beautify communities
• Provide a focal point for celebrating and
strengthening a community's unique id entity
• Showcase cultural and arti stic organ izations, events and
amenities
• Improve quality of life for a community's residents
• Artists, arts organizations and creative
entrepreneurs are community assets

How can you help?

• Take part! Get involved!
• Attend events
• Visit our galleries & museums
• Support our local artists & activities of SCRT & TSJC

• Volunteer
• Spread the work that Trinidad has much to offer
• Help preserve & promote Trinidad's cultural heritage
• Help keep our t raditions alive , tell yo ur stories
• Encourage public art to be required with any major capitol
construction project
• Become a member of the Trinidad Arts & Cultu ral Advisory
Commission
• Submit ideas for specific Programs & Projects
• Provide photos for publicity, PR, and Facebook
• Support our local Creative Businesses

And, what are we doing as a Creative District, you ask?

With funding fro m Creative Industries and the City of
Trinidad, Downtown Colorado Inc. was hired to prepare a
Community Assessment, completed in April, 2013. From the
50+ recommendations in the assessment, 10 were identified
as mo st important/immediate, they were presented in a
public meeting where 75 participants narrowed it to five. We
are utilizing this plan as we move forward.

A Public Art Program has been implemented, with the first
sculpture by local artist, Michael Musselwhite, installed to
the side of City Hall. Three additiona l
sculptures have been identified.

Kristen Cypher, Arthouse Design, has been hired by
Creative Indu stries to provide 30 hours consultation to help
develop solutions to our vacant windows, empty spaces,
wayfinding signage, and projects th at will
enhance and enliven our downtown. A second visit by Kristen
will take place in the next few weeks and a fina l design plan
will follow soon after that.

We are creating guidelines for a Mural Program, working
with the City's Planning, Permitting and Public Works
Departments. We have spent months researching Best
Practic es and visiting Pueblo, Colorado Spring s, Salida and
Grand Junction, meeting with directors of their Mural Arts
Projects .

Creative Crosswalk designs w ill be selected on March 11 and
painting w ill begin as soon as the weather warms. We are
working with the City's Street and Bridge Department and
will begin the project on Commercial. This will be an on-going
project as we expand to Ma in Street. Support from the City
has been tremendous and community submissions great.

We have nominated Katie Kingston to be the next Colorado
Poet laureate . Michelle Goodall was nominated and selected
to represent the Corazon de Tr inidad Creative Distri ct at
Denver's ArtStir event on May 24 & 2S, transportation, lodg
ing and regist ration provided by Creat ive Industries. SixTrini
dad area artists were nominated and Jaquie Gipson, Rodney
Wood and Nicol e Paradisa selected by Creative Industries to
be filmed for a series, Beyond the Gallery, featuring artists
and creativ es who are uniqu ely Colorado.

BOETTCHER'
F OU N D AT ION

Supported by Corazon de Trinidad Creative District,
Colorado Creative Industries and Boettcher Foundation Colorado

creat ive
In :t1.,;,t riC''l
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We celebrate.....
• a rich history
- a broad ethnic her itage
- well over 100 w orking artists, artisans and creatives
- a year-round repertory theatre
• Colorado's oldest Community College

• Trout Unlimited
• the Triggers bas eball team
- four museums
- brick-lined streets
• beautiful parks and playgrounds
• a Tony Hawk-rated "One of the Best" skate parks
• the annual Trinidad Water Fest ival
• a winding River Walk on the Purgatoire River
• a remarkable Mt . Carmel complex
•Trinidad Lake State Park
- an extensive trail system
- clean air and incredible blue skies
<lusciou s scenery
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We are .....
• a National Historic District
• Certified Colorado Creative District
• a designated Main Str eet Community Candidate
• home to one of the largest collections ofVictorian
ture west of the Mississippi
- a co mm unity with Pioneer Spirit
- on an Interstate between Denver and Santa Fe
the Mountain West's best ArtoCade

• summer Last Friday Art Treks
- Community Gardens
- a summer Farmers Market
- a town with a lot of character and "characters"
- on the Mountain Branch of the Santa Fe Trail
- friendly, open, and accepting
- a creat ive, innovative and entrepreneurial spirit

I I I I I I I I I I
What has the Creative designation meant?
- $35,0 0 0 this year, $80,000 to $100,000 over three years
• CDOT Creative District signs
- 90+ free hours from the Professional Ass istance Network
• Publicity and Marketing through DEDIT and CCI
- Free access to community improvement webinars
• Free access to ArcGIS and ESRI mapping services
- Recognition as an innovative leader among creative

July, 2013: Downtown Community Assessment delivered

August 2013: Public meeting of Corazon de Trinidad Creative
District

Th e journey.....
July, 2.0 10 : Colorado Creative Industries established

August, aon: HBll-1031 allows formation of Certified Creative
Districts

January, 2012: Trinidad and 48 other communities apply for
Creative District status

March, 2 0 12: Trinidad designated an Emergi ng Creative
District

May, 2013: Trinidad applies for full cert ification

June,2013: Corazon de Trinidad designated a Certified
Creative District!

What have we been doing?
P"I"'=~'-:="""="P"Ir::CP'F.::'II""="P'!I"lll"P'I"i"""'E'P'!I"II:.lI · Community branding • Collab orating
.......oAolU ..=-.......~u..=-...--=;.a,..=oJ...=-...--=~ . Visible projects • Public Art Program

• Facade improvement • Mural Program

• Plans-vacant spaces • Improved Streetscape

• Plans -vacant windows • Creative Crosswalks

• Forming partnerships • Way Finding signage
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CITY OF TRINIDAD, CO LORADO_ _ _ 1816 _

SUBJECT:

PRESENTER:

Discussion of placement of new art on the covered walkway at the
Opera House and temporary placement of art piece in the Corazon de
Trinidad District

Marilyn Leuszler, Arts and Culture Advisory Commission

RECOMMENDED CITY COUNCIL ACTION: Consider the proposals and provide input

SUMMARY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE :

ALTERNATIVE:

N/A

N/A

N/A

The Arts and Culture Advisory Commission is an advisory
board to Council to advise on means and methods of
coordination of artistic and cultural entities within the
community to enhance tourism; they are allowed to acquire
public art for placement on public property within the City ;
and may fund a performance by a performer from outside
the Trinidad/Las Animas County geographical area

N/A

BACKGROUND INFORMATION:
• This is a continuing effort of the Commission to provide for public art in public spaces



From: johnwilbar@gmaiLcom
To: LMLeuszler@aoLcom
Sent: 7/16/20142 :50 :38 P.M. Mountain Daylight Time
Subj : OxO

Marilyn, drawings of the sculpture footprint and steel angle anchor at the base. The sculpture is 7'-9" h x 5'-0" w
x 2'-8" d. and weighs approx. 175 pounds. It will require a concrete pad or some secure base to anchor the
metal angles. The sculpture is comprised of a wood substructure, covered in Elreyla crylic stucco over a
fiberglass fabric. I cover the cured stucco with elastomeric acrylic waterproofing and finish with three coats of
an industrial acrylic paint. The sculpture should be painted every 7 to 10 years, or when you wish to change a
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SUBJECT: Consideration of Agreement with Crossroads' Turning Points, Inc ., for
the providing of detoxification/evaluation services

PRESENTER: Audra Garrett, ACM and Chief Charles Glorioso

RECOMMENDED CITY COUNCIL ACTION: Review the agreement and forward to the
September 2nd meeting for consideration

SUMMARY STATEMENT: This is an extension of the formal arrangement than spans
many years.

EXPENDITURE REQUIRED: Yes.

SOURCE OF FUNDS: General Fund, Miscellaneous, Local Agency Support

POLICY ISSUE: Continued support of detoxification/evaluation services to
the City of Trinidad and surrounding areas

ALTERNATIVE: N/A

BACKGROUND INFORMATION:

• The City has had a formal arrangement with Crossroads' Turning Points , Inc. for many
years who provides detoxification/evaluation services to the City ofTrinidad and
surrounding areas.

• The services are vital to the community.
• Without the local facility, transportation would be required to the nearest Pueblo facility .



AGREEMENT

THIS AGREEMENT entered into this -,- day of 2014 by and between the
City of Tr inidad (hereinafte r referred to as the "City") and Crossroads' Turn ing Points, Inc. ,
(hereinafter referred to as "CTP").

WITNESSETH:

WHEREAS, CTP is a Non-Profit Corporation providing detoxification/evaluatio n services to the City of
Tri nidad and surrou nding areas; and

WHEREAS, the City has budgeted th e sum of Twenty Six Thousand Dollars ($26,000 ) for the 2014
allocation as a fee paid to CTP to purch ase serv ices beyond state subsidized serv ices; and

WHEREAS, the parties agree that an Agreement should be entered into setting out the duties and
obligations of each party to the other.

NOW, THEREFORE, in consideration of the . foregoing and of mutual covenants and agreements
herein cont ain ed, the City and CTP agree as follows :

1. This Agreement shall be in fo rce and in effect from January 1, 2015, until December 31,
2015. Agreement shall automatically renew for successive one year periods until either party
notifies the other of intent ions to termi nat e. Such notice of termination is to be in writing with
sixty (60) day advance notice . Allocat ion amou nt may be adjusted by mutual agreement of
the parties.

2. The City shall pay to CTP the total sum of Twenty Six Thousand Dollars ($26,000) payable at
the rate of Two Thousand One Hundred and Sixty Six Dollars ($ 2,166) per month, due to CTP
no later than th e ten th (10th

) day of the month to subsid ize detOXification/evaluation services
at a non-hospita l locati on approved and licensed by the Colorado Department of Human
Serv ices, Alcohol and Drug Abuse Division (herein after referr ed to as ADAD) .

3. CTP shall prov ide non-medical detoxificat ion/evaluation serv ices per ADAD Licensing
Sta ndards and Regulations to individuals w ho meet cr iteria for admission and per current
provider agreement wit h Signal Behavio ral Health Network, Inc. The determination that a
referred individual is appropriate and meets criteria for admission into the detoxification
program is solely at the discretion of CTP and Signal Behavioral Health Network, Inc. Clients
are adm itted voluntarily, or per C.R.S. §25-1-310. The detoxification unit shall be staffed per
ADAD Licensing Standards and Regulations for Alcoho l and Drug Abuse Treatment.

4. CTP shall furnish to the Tr inidad City Manager a projected annual budget and prov ide
monthly fi nancial reports of the Trinidad detoxificati on unit . Financi al repo rts shall be made
in accordance with generally accept ed accounting practices and shall contain a certifi cat ion
that City funds, if any, have been expen ded in accord ance with appl icabl e law and this
Agreement. CTP shall provide the City with an audited annual report for the Trinidad detoxification
unit withi n One Hundred Twenty (120) days folloWing the close of CTP's fiscal yea r end.

5. CTP acknowledges that funds shall not be used for lobbying for the purpose of influencing
pending or proposed legislation, and that discrimination, based on the grounds of race, color,
national origin, religion, age, or as an oth erwise qualified disabled person in part icipation or
employment is strict ly prohibited.

6. NON-FUNDIN G CLAUSE: City and CTP mu tually und ersta nd th at in th e vent State of
Colorado fund ing was to cease for prog ramming and upon notificat ion of th e disconti nuat ion
of fun di ng, that th e Agree ment would be negotiated to a close for any future work from th e
point of notification .



7. CTP shall report significant increases or reduction in services, including but not limited to the
below services within th irty (30) days:

A. Number of beds
B. Episodes
C. Days of service

Increases or reduction may result in financial adjustments to either party based on renegot iations.
CTP reserves th e right to discontinue providing services based on said renegot iations.

The City reserves th e right to terminate the Agreement wit hout the not ice specified in Paragraph
9, if renegotiations result in th e discontinuati on of services.

8. CTP shall at all times be deemed an independent cont ractor, and neither CTP nor its officers,
agents, and employees shall at any time be deemed employees or agents of th e City. CTP shall
be solely responsible for the acts of its officers, agents, and employees and all withholding taxes,
Social Security, employment compensation, Workers' Compensation, or other taxes, and shall hold
the City harmless and indemnify the City from all cla ims for the same.

9. CTP agrees to indemnify, and save harmless, the City and its officers, agents, and employees
from and against any and all claims, iiabilit ies, judgments, costs, expenses, penalties, and
atto rney fees arising from injuries to persons, or damages to property, or based upon or arising out
of the performance, or non-performance of the Agreement by CTP, or out of any violations by
CTP of any st atute, ordinance, rule , or regulat ion .

10 . The City or CTP may terminate th is Agreement at any t ime with thirty (30) days prior written
not ice. In th e event of unit closure, th e City shall continu e to provide funds set forth in th is
Agreement up t o the closure of the Trini dad detoxificat ion unit.

11. Tenmlnation of th is Agreement shall not release or discharge CTP from any obligations incurred prior
to the date of tenmination and provisions of Paragraphs 5, 7, and 8 hereof shall survive such
termination .

12 . It is mutually understood by the City and CTP that in the event State of Colorado funding was to
cease, then this Agreement wou ld be terminated, and responsibility of both parties would be
ended .

13. No addition, alteration, ame ndment , or modification of neither the term s of this Agreement ,
nor verbal understandings of the part ies, their officers, agents, or employees shall be valid
unless reduced to writi ng and executed by th e parties hereto.

14. CTP shall not assign t his Agreement In whole or part without th e pri or wri tte n consent of the
City .

15. Notice shall be deemed to have been duly given if mailed by First Class Mail, postage pre paid
to :

If to City:

If to CTP:

City Clerk
City of Trinidad
P. O. Box 880
Trinidad, CO 81082

Leroy Lucero, CEO/Presiden t
Crossroads' Turning Points, Inc.
1530 West 17th Street
Pueblo, CO 81003

2



On such other addresses, CTP and the City shall here after designate in writing delive red to the
other party.

IN WITNESS WHEREOF, the City and CTP have executed this Agreement on the day and year first
above written .

crrv OFTRINIDAD

Audra Garr ett, Inter im City Manager

Date

3

POINTS, INC.
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CITY OF TRIN IDAD, COLORADO___11,. _

SUBJECT:

PRESENTER:

Resolution of Support for Application to the CDOT TAP Program to
Secure Funding for Section One of the Old Sopris Trail Plan

Louis Fineberg, Planning Director

RECOMMENDED CITY COUNCIL ACTION : Council should adopt the resolution if it
wants to construct the Old Sopris Trail.

SUMMARY STATEMENT:

The proposed grant application will request funds in the amount of $540K from CDOT through
the Transportation Alternatives Program (TAP) to construct the remaining unfunded portions of
Section One of the Old Sopris Trail Plan. The City has already secured the necessary funding for
the construction of the Purgatoire River Pedestrian Bridge featured in Section One and is
proceeding with implementation of same. The total project cost for the remaining unfunded
portions of Section One is $675K. The City will be responsible for providing a 20% local match
equating to $135K. Funds will come from 2016 CIP funds. The proposed project includes the
construction of approximately one mile of trail along the Purgatoire River surfaced with crusher
fines, one low water crossing, connector trails I sidewalks between Central Park and the
Boulevard Addition Nature Park, a trailhead facility at the end of Boulevard Street, an
overlook/rest area and all associated amenities including information kiosks, restrooms, bear
proof trash containers and wayfinding signage.

[$135K (20% City CIP Funds) + $540K (80% CDOT TAP Funds) = $675K (Total Project Cost)]

EXPENDITURE REQUIRED: $135K local match required.

SOURCE OF FUNDS: 2016 CIP Funds.

POLICY ISSUE: Should the City of Trinidad support the application?

ALTERNATIVE: The City of Trinidad could decide not to support the application.



OLD SOPRIS TRAIL
TRINIDAD, COLORADO

Conceptual Master Plan- Estim ate of Probable Costs

9..Jul ·13

OHM Design

SECTION ONE - BOULEVARD ADDITIO N
DESCRIPTION SIZE QTY UNIT UNIT COST TOTAL

Demolition.
Erosion Control (log fence, etc .) 5,015 IF $2.50 $12.538.25
Clear end grub exist ing vege lation 3.80 AC 51,500.00 $5 ,700.00
Tree Protection 1 lS $500 .00 5500.00
RemoveExisting overgrown suckersltrees/st1rubs 1 l S $1 ,000 .00 $1,000.00

SECTION ONE - BOULEVARD ADDITION
ALTERNATE ALIGNMENT

ADDITI ON

ftePreparalloOl
sue Grading
Revegetation! Seeding

.rreu Surface' Hlrdsca
Crusher Fines over fabricl Tra il
Trai l Striping
Low Water Crossing
Pedestrian Bridge
Rest Area/Overtook
Connec tor Trails

SI~ni~'Gatf

WSyfinding Signage
Safetyl Regula tory Signage
Trail Gates
Bear Proof Trash

l, ..n ctJ$a pingl Amonillo!l
Non. lrrigated Native Seed

~
Parking Lot (10 Cars)
Vaulted Restroom
WByfindinglSignage Kiosk Structure

Mob ilizalionl General Cond itions (5%)
rrene Contro l
Construction Surveying
Performancel Materials Bond (1%)
Minor Contract Rev isions (10%)

1 lS $50 ,000,00 $50,000,00
3.80 AC $2,000 .00 $7 ,600 .00

,
6"depth 55,485 SF $2.00 $110,970,20

1 lS $1 ,000.00 $1 ,000.00
150 IF $600.00 $90,000.00
150 IF $1,200.00 $160,000 .00

1 EA 52 ,000 .00 $2 ,000 .00
1 lS SBO,OOO.OO $80 ,000 .00

1 lS $1,50000 $1 ,500 .00
1 lS $2,000.00 $2 ,000 .00
2 EA $3,500.00 $7 ,000.00
3 EA $750 ,00 $2,250 ,00

I
110,664 SF SO.10 $11,066,35

,
$30,000 ,00 $30,000 ,00
$30 ,000 .00 $30,000 .00
$15,000 .00 $15,000,00

SUBTOTAL $640,124 .80
20% unaccounted lor iteml $128,024,96

lS $32,00624 $32,006.24
lS SO,OO 50,00
l S $5,000.00 $5,000 .00
l S $6,401 25 $6,401.25
lS $64,012.48 $64,012 ,48

I SECTION ONE TOTA L Sa75,569.731

Erosiorl Control (log fence, ete.)
Clear and grub existng vegetalion

I"PreplUlIttOlW.Gr<'ldin,
ReveQe18tionl Seeding

·r" Su,r;we' Ha
Crusher Fines over fabricJ Trail

Landsc.muil AiliI'n iti&s
Noo-lrrigated Nat ive Seed

Mobilization! General Cond itions (5%)
Traf ic Control
Construction SlSVeying
Performancel Malerials Bond (1%)
MinorConlrect Revisions (10%)

DEDUCTION
'mollt '

Erosion Control ( log fence, ete.)
Clear and grub existing vegetahon

.S it a Prop~tlonl Gradinl1
Revegetation! Seeding

Trail S.udl,)c~H<lrdsce,
Crusher Fines over fabric! TraIl

-d&.U:cinal AmI~ · · ·

Non-Irr igated Native Seed

Mobilization! General Condit ions (5%)
Trene Contro!
Construct ion SlSVeyiog
Performancel Materiats Bond (1%)
Minor Contract Revisions (10%)

2,327 IF $2,SO $5,816 ,75
1.60 AC $1,500.00 52,400,00

1

1.60 AC 52,000 ,00 $3,200 00

S"depth 23,579 SF $2.00 $47,157.00

,
47,160 SF $0.10 $4,71600

SUBTOTAL $63,289 .75
20% Ln8ccounted for items $12,657.95

lS $3,164.49 $3,164,41 9
lS $0.00 $0.00
lS $5,000 ,00 $5,000,00
lS $632 ,90 $632,90
lS $6,326 ,98 56,328 sa

I TOTA L ADDITION $69,618.731

,
2,352 IF $2,SO $5,879 ,25
1.60 AC $1,500.00 $2,400 .00

1.60 AC $2,000 .00 $3,200 .00

S" depth 23,645 SF $2.00 $47,290 .40

46,966 SF $0.10 $4,696.84

SUBTOTAL $63,468 ,49
20% lJlaccoooted for items $12,693,30

lS 53,173.32 $3,173 ,32
l S $000 ${).OO
l S $5,000 ,00 $5,000 .00
lS $63-4.66 $634 .66
lS $6,346.65 $6,346 .65

TOTAL DEDUCTION $&9,813 ,14

ALTE RNAT E ALI GNMENT TOTAL

I SECTION ONE INClUDING ALTERNAT E TOTAL 5875,764,141

Figure 1

araaraa _ -- - .--- ---



LEG END

.~ [ ~ I ~ ~ Old Sopris Trail Master Plan
MAP 2 - Section One
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CITY OF TRINIDAD, COLORADO

RESOL UTION NO.

A RESOLUTION OF THE CITY OF TRINIDAD, COLORADO, SUPPORTING
APPLICATION TO THE COLORADO DEPARTMENT OF TRANSPORTATION 
TRANSPORTATION ALTERNATIVES PROGRAM TO SECURE THE FUNDING
NECESSARY TO IMPLEMENT THE REMAINING UNFUNDED PORTIONS OF
SECTION ONE OF THE OLD SOPRISTRAIL PLAN

WHEREAS, the City Council conducted a public hearing and officially adopted the Old
Sopris Trail Plan in 2014; and

WHEREAS , the four-mile long Old Sopris Trail is envisioned to connect the Corazon de
Trinidad National Historic Di strict to the southern entrance to Trinidad Lake State Park via a
route paralleling the Purgatoire River; and

WHEREAS, implementation of the Old Sopris Trail is divided into four sections; and

WHEREAS, Section One of the Old Sopris Trail will extend the existing river trail by
approximately one mile through the recently acquired Boulevard Addition Nature Park; and

WHEREAS, the City has already secured a grant from the State Trails Program for the
construction of the first portion of Section One of the Old Sopris Trail Plan , specifically the
Purgatoire River Pedestrian Bridge, which will connect the existing River Walk to the Boulevard
Addition Nature Park.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TRINIDAD, COLORADO, that:

Sectioo 1. Support for Application to the Colorado Department of Transportation -
Transportation Alternatives Program. The City Council of the City ofTrinidad supports application to
the Colorado Department of Transportation - Alternatives Program for the purpose of securing funding
for the implementation of the remaining unfunded portions of Section One of the Old Sopris Trail Plan
and further agrees to commit to provide a cash match for the project in the amount of $135,000 ,
representing 20% of the total project cost of $675,000.

Section 2. Effective Date. This resolution shall be in force and effect from and after the
date of its approval and adoption.

APPROVED and ADOPTED this 2"" day of September, 2014 .

JOSEPH R EORDA, MAYOR

ATTEST:

AUDRA GARRETT, CITY CLERK

RESOLUTION NO. Page I on
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SUBJECT:

PRESENTER:

Discussion regarding Sidewalk Cafes

Audra Garrett, ACM / Louis Fineberg, Planning Director

RECOMMENDED CITY COUNCIL ACTION: Consider challenges with the sidewalk cafe
ordinance and resolution and offer
suggestions to maintain the safe passageway
for pedestrians while not discouraging
business.

SUMMARY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

The ordinance and resolution governing sidewalk cafes sets
forth specific requirements, limitations and criteria.

No

N/A

The control of pub lic walkways for the safe travel of
pedestrians.

N/A

BACKGROUND INFORMATION:
• In 2007 the Trinidad City Council adopted an ordinance to allow for sidewalk cafes.
• In conjunction with that ordinance, a resolution was adopted by the City Council setting

forth the criteria and fees associated with the licensing of sidewalk cafes.
• Recently the City has heard many complaints from the disabled community about the

lack of even the required 36" clear pathway required under the ADA.
• The City's resolut ion requires a five-foot pathway.
• A total of four licenses have been granted.
• Those with licenses have been provided within the past month with a copy of the

resolution as a reminder of the criteria.
• Recently Planning Director Fineberg issued letters to the licensees as a reminder of the

criteria and addressing compliance issues.
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The Corner Shop Cafe
Frances Nicholson
107 E. Main Street
Trinidad, CO 81082

August 12'" , 2014

RE Sidewalk Cafe License

Dear Ms. Nicholson,

City of Trinidad
Planning Depart ment

135 N. Animas
Trinidad, Colorado 81082

Telephone (719) 846-9843 X 130
Fax (7 19) 846-4140

planning@trinidad.co .gov

It has come to my attention that the current outdoor seating arrangement in front of The Corner Shop
Cafe is not in compliance with the seating arrangement diagram submitted with your sidewalk cafe
license. A copy of the seating arrangement diagram is attached along with a copy of Chapter 14, Article
10 of the City of Trinidad Code of Ordinances. I have also attached a copy of City of Trinidad Resolution
No. 1311, "A Resolution of the City Council of the City of Trinidad, Colorado, Setting Forth Criter ia and
Fees Associated with the Licensing of Sidewalk Cafes". Please note that outdoor seating is prohibited
within twenty-five feet (25') of intersections. As a reminder, it is also your responsibility to ensure that a
clear path of at least five feet (5') is maintained at all times .

If you have any questions, please do not hesitate to contact me.

Thank you for your attention to this matter.

) ,?inc rely,
, ,)
"-. , , - , ' Co-'-

CC: Garrett, Audra
Downs , Les
File
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City of Trinidad
Planning Depart ment

135 N. Animas
Trinidad, Colorado 81082

Telephone (719 ) 846-9843 X 130
Fax (7 19) 846-4140

pianning@trinidad.co.gov

The Cafe
Jody Van Burskirk
135 E. Main
Trinidad, CO 81082

August 12'", 2014

RE Sidewalk Cafe License

Dear Jody,

As a reminder, it is your responsib ility to ensure that outdoor seating does not block pedestrian travel and
that a clear sidewalk path of at least five feet (5') is maintained at all times. A copy of Chapter 14, Article
10 of the City of Trinidad Code of Ordinances is attached for your review as well as City of Trinidad
Resolution No. 1311, "A Resolution of the City Council of the City of Trinidad, Colorado , Setting Forth
Criteria and Fees Associated with the Licensing of Sidewalk Cafes".

If you have any questions, please do not hesitate to contact me.

Thank you for your attention to this matter.

S
· ., . -I' ,
Inc,ere y,}

CC Garrett , Audra
Downs, Les
File
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City of Trinidad

Planning Department
135 N. Animas

Trinidad , Colorado 81082
Telephone (719) 846-9843 X 13 0

Fax (71 9) 846-4 140
planning@trinidad.co.gov

I Love Candy and Sweet Shoppe
Elizabeth Torres
259 N. Commercial 51.
Trinidad, CO 81082

August 12'h, 2014

RE Sidewalk Cafe License

Dear Elizabeth ,

As a reminder, it is your responsibility to ensure that outdoor seating does not block pedestrian travel and
that a clear sidewalk path of at least five feet (5') is maintained at all times . A copy of Chapter 14, Article
10 of the City of Trinidad Code of Ordinances is attached for your review as well as City of Trinidad
Resolution No. 1311 , "A Resolution of the City Council of the City of Trinidad, Colorado, Sett ing Forth
Criteria and Fees Associated with the Licensing of Sidewalk Cafes".

If you have any questions, please do not hesitate to contact me.

Louis Fineberg
Planning Director

CC Garrett, Audra
Downs, Les
File
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City of Trinidad
- Plann ing Department

135 N. Animas
Trinidad, Colorado 81082

Telephone (719) 846-9843 X 130
Fax (719) 846-4140

plannin!@trinidad.co.gov

Bella Luna's
Jeff Quinn! Sandra Nichols
121 W. Main SI.
Trinidad, CO 81082

August 12'", 2014

RE Sidewalk Cafe License

Dear Jeff Quinn! Sandra Nichols,

As a reminder, it is your responsibility to ensure that outdoor seating does not block pedestrian travel and
that a clear sidewalk path of at least five feet (5') is maintained at all times. A copy of Chapter 14, Article
10 of the City of Trinidad Code of Ordinances is attached for your review as well as City of Trinidad
Resolution No. 1311 , "A Resolution of the City Council of the City of Trinidad, Colorado, Setting Forth
Criteria and Fees Associated with the Licensing of Sidewalk Cafes' .

If you have any questions, please do not hesitate to contact me.

. Fineberg
Planning Director

CC Garrett, Audra
Downs, Les
File



14-188
ARTICLE 10. SIDEWALK CAFE REQUIREMENTS.

14-191

Section 14-188. Definitions. (Ord. 1828 enacting Section 14-188, eff. 3-30-07)

In this chapter:

(I) DEPARTMENT means the Planning Department.

(2) DIRECTOR means the director of the Planning Department.

(3) PUBLIC STREET has the meaning prescribed to "street" in Section 14-2.

(4) SIDEWALK CAFE means an outdoor dining area located on a sidewalk, containing
removable tables, chairs, planters or other appurtenances and abutting and contiguous to a restaurant
which performs food preparation, sanitation, and related services for the sidewalk cafe.

Section 14-189. Exception For City Uses.

This chapter does not apply to the City's use of a public street.

Section 14-190. Sidewalk Cafe License Authorization.

(A) The Director shall establish licensure criteria and requirements, approved by City Council by
resolution, under this chapter, including:

(1) those necessary to protect public use of a street or a City or other utility;

(2) required clearances between the sidewalk cafe and utility lines as prescribed by the
Building Code;

(3) a requirement that the licensee provide the City with a cash or surety bond sufficient to
cover the cost to the City or a public utility to remove the sidewalk cafe, if necessary;

(4) a requirement that the licensee pay the cost to relocate a City or other utility facility or
improvement in a public street in connection with the installation of the sidewalk cafe;
and

(5) authorization for the City or a public utility to remove, without liability, part of the
sidewalk cafe if necessary to obtain access to a City or other utility facility or
improvement.

(B) The Director shall file a copy ofthe criteria and requirements adopted under this section with
the city clerk.

Section 14-191. Restrictions On Features Of Sidewalk Cafe.

(A) A sidewalk cafe operated under this chapter:

(1) may not be enclosed by fixed walls or other permanent structure; and

(2) must be open to the air, except that a canopy conforming to requirements established
by the department may be constructed over the sidewalk cafe.

Chapter 14, Page 207



14-191 14-194

(3) must comply with Sections 14-193 .

Section 14-192. Authorized Applicant.

The owner of the fee title to real property under a public street or a lessor authorized in writing by
the owner may apply for a license to establishment and operate a sidewalk cafe.

14-193. Application Required.

(A) An applicant must file an application with the Director on a form approved by the Director.

(B) An application under this chapter must include:

(I) an application fee as established by separate resolution;

(2) proof of fee title ownership to the real property under the public street and, if
applicable, lessor authorization;

(3) a map or plat showing the area to be licensed;

(4) information on the type of sidewalk cafe to be established, including:

(a) the number and placement of tables, chairs, and other furnishings; and

(b) the name and address ofthe adjacent restaurant that will serve the sidewalk cafe;

(5) proofof general commercial liability insurance coverage in the amount established by
the department to protect the City 's interest; and

(6) other information required by the department.

Section 14-194. Review, Findings, and Determination.

(A) The Director shall deliver a copy of each application the Director receives for comment to:

(I) affected City departments; and

(2) the property owners and tenants whose property or businesses are immediately adjacent
to the proposed licensed area.

(B) Not later than the 30th day after the Director receives an application, the Director shall make
fmdings offact based on a review of the application and any comments received under Subsection
(A) .

(C) The Director shall notify an applicant that an application is approved if the director fmds that
the proposed sidewalk cafe:

(I) is not located on, extend onto , or intrude on a portion of a roadway or a sidewalk
necessary for pedestrian use;

(2) is planned to minimize potential harm or injury to the public or interference to public
use of a public street;

Chapter 14, Page 208
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(3) does not create a hazardous condition or obstruction ofvehicular or pedestrian traffic
on a public street; and

(4) meets the requirements of this chapter and the criteria and requirements established by
the department.

(D) The findings made by the director under this chapter are exclusively for the use and benefit of
the City to determine if the department's license criteria have been met. The applicant may not rely
on the director's findings as a certification or guarantee by the City that the findings are correct,
complete, or accurate.

(E) If the director fails to make a determination on an application on or before the 30th day after
receipt of the application, the application is denied.

Section 14-195. Denial Of Application; Reconsideration.

(A) The Director shall notify the applicant in writing if the Director determines that the proposed
sidewalk cafe does not meet the criteria established by this chapter or the department. The notice
shall identify the criteria which were not met.

(B) Before the 30th day after the date the notice under Subsection (A) is mailed or delivered or
the application is denied, the applicant may submit to the director for reconsideration one revised
plan for a sidewalk cafe on the same proposed street. The payment of a new application fee is not
required.

(C) A revised plan that is submitted for reconsideration after the deadline for reconsideration in
Subsection (B) must be accompanied by a new application, including the application fee.

(D) Ifthe application is denied under 14-194(E) or 14-195, the applicant shall appeal to City
Council within fifteen (15) days ofthe date of the denial or within forty-five (45) days ofthe
application if the denial is made by virtue of 14-194(E) . An appeal shall be made in writing and
submitted to the City Clerk.

Section 14-196. License Agreement Execution And Delivery.

(A) The director shall prepare and deliver to the applicant a one-year license agreement on a form
approved by the director for an application approved under this chapter. The agreement may include
a provision for renewal or extension ofthe license.

(B) An applicant must execute and return a license agreement not later than two months after the
date the license agreement is delivered to the applicant together with:

(I) a certificate of insurance demonstrating compliance with the requirement of this chapter;

(2) the annual fee established by separate resolution; and

(3) other information or documentation required by the department.

(C) The City Manager may execute a license agreement under this chapter, including a license
agreement that an applicant returns after the deadline prescribed by Subsection (B).
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Section 14-197. Assignment Or Termination Of License.

(A) A license agreement is the personal obligation of the licensee and is not assignable without the
City' s written consent.

(B) The City may terminate a license agreement for any reason on 30 days written notice from the
City, or due to a breach of its terms by the licensee.

Section 14-198. Furnishing Rearrangement.

A licensee may rearrange or reconfigure approved tables, chairs , and other furnishings in the
licensed area without obtaining an amendment to the license agreement, if:

(I) the licensee promptly provides the department with a sketch of the new placement; and

(2) the furnishings or their new placement do not:

(a) extend outside of the licensed area ;

(b) constitute a danger to the health or safety of a patron or the public, and

(c) violate the terms ofthe license agreement..

Section 14-199. Offenses And Penalty.

(A) A person commits an offense if the person establishes, operates, or maintains a sidewalk cafe
without a license under this chapter or violates the Trinidad Code of Ordinances.

(B) A person may not sell, barter, trade, store, or take orders for merchandise at a sidewalk cafe or
be in violation of Chapter 17-8, except food or drink to be consumed in the sidewalk cafe.

(C) An offense under this chapter is a Class C misdemeanor punishable as prescribed by Section
1-8.

Section 14-200. Severability.

If any section, subsection, sentence, clause, phrase or word of this ordinance is for any reason held
to be invalid or unconstitutional, such decision shall not affect the validity of the remaining portions
of this ordinance. The Council hereby declares that it would have passed this ordinance and each
section, subsection, sentence, clause, phrase, and words thereof irrespective of the fact that anyone
or more sections, subsections, sentences, clauses, phrases or words have been declared invalid or
unconstitutional, and if for any reason this ordinance should be declared invalid or unconstitutional,
then the remaining ordinance provisions will be in full force and effect.
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RESOLUTION NO. 1311

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TRINIDAD, COLORADO, SETTING FORTH CRITERIA AND
FEES ASSOCIATED WITH THE LICENSING OF SIDEWALK CAFES

WHEREAS, City Council adopted an ordinance that permits sidewalk cafes within the
corporate limits ofTrinidad, Colorado; and

WHEREAS, the City Council has identified the need to create criteria and an application
and license fee to regulate sidewalk cafes.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TRINIDAD, COLORADO, that:

A. City Council adopts the following criteria for the regulation of sidewalk cafes:

I. Use of the public sidewalk for the purposes of alfresco or outdoor dining ("sidewalk cafes") in
conjunction with existing or proposed restaurants in adjoining principal buildings is subject to the
City's approval of a license on a case-by-case basis and will be based in accordance with
applicable provisions of Sections 14-188 through 200 and on the conditions set forth in these
Criteria and Requirements.

2. A sidewalk cafe will be considered an accessory use to a restaurant which is located within an
adjoining principal building. Sidewalk cafes may not be stand-alone businesses.

3. A license for a sidewalk cafe will not be issued or renewed for a business not holding a bona fide
City of Trinidad business license for a restaurant.

4. Sidewalk cafe licenses are to be renewed annually, and after the initial issuance, at the same time
as the renewal of the restaurant's business license. Renewals of the Sidewalk Cafe license are
subject to the approval of the City.

5. Sidewalkcafes are to meet the requirements of the Las Animas CountyHealth Department.

6. The proprietor of a sidewalk cafe is to maintain a clear path of at least 5 feet in width at all times
for pedestrian traffic to pass by. This path must remain totally unobstructed at all times. Any
handicap ramp or drivewaycrossingthe sidewalk must be kept clear.

7. The sale andlor consumption of alcohol are not permittedwithinsidewalk cafes.

8. The sale of food or beverages or other products from a window or other opening in the building
connected to the sidewalk cafe may not be permittedunless specifically approved by the City.

9. Any alteration to the sidewalk or other physical improvements must first have the approval of the
Public Works Director. Any alterations will be at the expense of the proprietor, and the
proprietor will be responsible for the costs of putting the sidewalk back in the original condition
when the sidewalk cafe use ends. Such costs will be determined by the Public Works Director.
Cash or a surety bond to cover these costs will be deposited with the City in accordance with
Section 14-190.



10. The proprietor of a sidewalk cafe agrees to indemnify, defend, save and hold harmless the City of
Trinidad, its officers and employees, from any and all claims, liability, damages, and causes of
action which may arise out of the sidewalk cafe or any activity within the sidewalk cafe.

II. The proprietor of a sidewalk cafe agrees to obtain and maintain for the entire license period, at
his/her own expense, an Insurance Certificate for Commercial General Liability coverage for the
sidewalk cafe area in an amount not less than $1,000,000 per occurrence for bodily injury and
property damage, with the City of Trinidad listed as an additional insured and certificate holder.
The City of Trinidad must receive 30 days written notice prior to any cancellation, non-renewal,
or material change in the coverage.

12. All outdoor dining areas and furnishings are to be located immediately adjacent to the principal
building of the associated restaurant, and should be located at least 25 feet away from street
intersections.

13. When applying for a license for a sidewalk cafe, a proprietor is to submit the property owner's
consent, a copy of all required Health Department permits for the outdoor dining use, a copy of
the business's commercial general liability insurance policy, a scaled site plan showing the
proposed outdoor dining area, the locations and sizes of proposed improvements and furnishings,
the location and dimensions of the planned pedestrian path, the existing curb, any required
fencing, utilities, light fixtures, street furniture, street & traffic signs, fire hydrants, trees, planters,
etc. Additionally, a completed Sidewalk Cafe application form and the applicable nonrefundable
application fee are to be submitted.

14. Signage for the sidewalk cafe is governed by the City's sign ordinance.

15. The sidewalk cafe is to be accessible to the disabled, and the proprietor is to comply with all
applicable federal, state, and city regulations concerning accessibility and non-discrimination in
the provision of services. Handicapped accessible restrooms for patrons of the sidewalk cafe are
to be located within the principal building. Additionally, the proprietor is responsible for
increasing the number of fixtures , as applicable, to accommodate the increased occupancy caused
by adding the outdoor dining area.

16. The proprietor is responsible for furnishings moved by patrons , or for items placed in the clear
public thoroughfare by patrons, including bicycles, wheeled carts of any sort, and other items.

17. Outdoor display or storage of food, supplies or merchandise are not permitted in sidewalk cafes.

18. A sidewalk cafe is not to obstruct snow removal, mosquito spraying or street sweeping operations
in any way.

19. A sidewalk cafe is not to be operated between the hours of 11:00 p.m. and 7:00 a.m. All
furnishings associated with the sidewalk cafe must be located within the restaurant building when
the sidewalk cafe is not open.

20. If additional lighting is installed, lighting should be designed, installed, and operated to keep
direct light and prevent glare onto adjacent properties and from the street.

21. The design of furnishings in sidewalk cafes should complement the restaurant building. The
furnishings should be of good quality and be weatherproof. All furnishings, including lighting
and heaters, should be safe and stable to limit the risk of overturning due to wind or other factors.



'.

Tables and chairs should not have sharp edges or corners. All surfaces should be smooth and free
of protruding tacks, nails, and wires.

22. Outdoor dining areas should be kept clear of litter, food scraps, and soiled dishes, and should be
cleaned throughout the daily operation.

23. The proprietor should provide trash containers within the sidewalk cafe, which should be emptied
and maintained by restaurant employees throughout the daily operation.

24. Plants located within the sidewalk adjacent to the principal building shall be properly maintained
by the proprietor, including the replacement of stressed or dying plants.

25. Smokingwithin the sidewalk cafe is to complywith Colorado state law.

26. The sidewalk cafe should be operated so that no noise generated by the business and its patrons
can be heard from a distance of 50 feet from the area of operation. No outdoor speakers or music
should be installed except as specifically approved in a special event permit by the City Council.

27. Sidewalk cafes shall be continuouslysupervised by restaurant employees.

28. It is the duty of the restaurant's proprietor to maintain quiet and good order upon the premises of a
sidewalk cafe, and not permit disorderly or immoral conduct or loitering. The proprietor and
patrons of the sidewalk cafe should not cause or create any noise or other nuisance in the outdoor
area where the quiet and good order of the premises or the neighborhoodare disturbed.

B. City Council adopts the following application and annual license fee for the
regulation of sidewalk cafes:

1. An application fee of $100.00 is due and payable on the date on which the request for
licensure of a sidewalk cafe is made.

2. An annual license fee of $25.00 will be assessed coincident with the annual business license
renewal.

INTRODUCED, READ AND ADOPTED this 6th day ofMarch, 2007.

~q~~
PHA.EORDA, Mayor

ATTEST:

~ldAa s1;nlA
RA FATUR, City Clerk
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SUBJECT:

PRESENTER:

Consideration of an agreement between the City ofTrinidad, Las
Animas County, Trinidad-Las Animas County Economic Development,
Inc. and Southern Colorado Economic Development District to seek
grant funds for the Trinidad/Las Animas County Industrial Park
Development through the Economic Development Administration
Economic Adjustment Program Grant

Louis Fineberg, Planning Director

RE COMMENDED CITY COUNCIL ACTION: Forward to the regular meeting of
Septemb er 2,2014 for approval.

SUMMARY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

Intergovernmental Agreement to cooperate in developing
and submitting an EDA Economic Adjustment Program
Grant.

If the grant application is successful, $5,600 in
administrative fees would be shared between the City,
County and TLACED.

N/A

Industrial Park Development planning

N/A

BACKGROUND INFORMATION:

Council approved an IGA on May 20, 2014 between the City, Las Animas County and
Trinidad-Las Animas County Economic Development Corporation for an Economic
Development Administration (EDA) grant application.

If the match is unaffordable to the parties when the percentage is determined, there would
be no requirement ofthe parties to continue pursuing the grant.



AGREEMENT

WHEREAS, the County of Las Animas, (County) and the City of Trinidad (City)
and the Trinidad Las Animas County Economic Development Inc. (TLACED) all in the
State of Colorado, have entered into an Intergovernmental Agreement dated May 27,
2014; and

WHEREAS, the purpose of the Intergovernmental Agreement is to cooperate in
developing and submitting an Economic Development Administration (EDA) Economic
Adjustment Program Grant intended to assist in planning for the Trinidad/Las animas
Industrial Park Development; and

WHEREAS, the Southern Colorado Economic Development District Inc.
(SCEDD) is in the business of assisting in the preparation , application and reporting of
EDA grant funds,

NOW THEREFORE IT IS AGREED THAT:

SECTION I

PROJECT

1.1 PROJECT: The Project contemplated by this agreement shall be for the
application of an EDA Economic Adjustment Grant. The application for and
funds awarded as contemplated by this agreement are for the Scope of Work
identified as the Trinidad/Las Animas Industrial Park Development.

SECTION II

RESPONSIBI LITY OF LEAD PARTY

2.1 LEAD PARTY: The County shall act as the Lead Party in developing, supervising
and administering the Project.

2.2 APP LICATION: In the capacity as Lead Party, County shall, in cooperation with
SCEDD, make application to the Economic Development Administration (EDA)
for grant funds.

2.3 GRANTEE: County shall be the grantee and recipient of any funds awarded for
the Project.

2.4 COOPERATION: County shall cooperate with SCEDD in the pre-application
planning, application process, data collection, reporting and all other aspects and
requirements of the project.

1



2.5 CONTRACTS: County shall be the contracting party with any other individual or
entity hired, engaged or contracted to carry out any of the functions contemplated
by and within the scope of the project.

2.6 SELECTION: County shall be solely responsible for the selection of contractors,
subcontractors , consultants , suppliers of labor or material or entities assisting in
the Project.

2.7 ACCOUNTING: County shall receive all EDA funds and shall be responsible for
the accounting and administration of same.

2.8 PAYMENTS : County shall be responsible for the administration of contracts and
the payment of funds due to contractors , independent contractors , consultants,
advisors and all other expenses of the project.

2.9 COMPLIANCE: County shall be solely responsible for performance of and
compliance with all provisions required by EDA or any regulatory or inspection
agency.

SECTION III

DUTIES OF SCEDD

3.1 PRE APPLICAT ION: SCEDD shall assist in and shall be responsible for the
completion of the pre-application process with the Federal Government
Department of Commerce and the Economic Development Administration (EDA)
as the designated division of government.

3.2 APPLICATION: SCEDD, upon approval of the pre-applicat ion, shall assist in and
be responsible for completion and submission of the full application to the EDA.

3.3 ADMINISTRATION: If EDA grant funds are awarded for the project, SCEDD
shall assist in and be responsible for preparation and application of draw
requests and collection of all data necessary in support of draw requests.

3.4 REPORTING: SCEDD shall assist in and be responsible for the preparation and
submission of monthly or other required monitoring reports, final project closeout
reports , and interim collection of information and submission of additional
required reporting.

3.5 RFP/CONTRACTS: SCEDD shall assist in and be responsible for the
preparation and issuance of Requests For Proposals (RFPs) as the same may
be requested by County and in the preparation and issuance of contracts as
requested by County. Any RFP or contract shall be prepared in consultation with
and upon review by County .

2



3.6 LIMIT OF ACTIONS: SCEDD shall assume no responsibility or liability for the
performance of County or any other party to this agreement or for any person or
entity hired by County . The sole responsibility of SCEDD under this agreement
shall be the preparation and submission of applications , reports, contracts, draw
requests or RFPs as called for by this agreement.

3.7 RELIANCE: SCEDD, in the preparation of any pre-application, application ,
report, contract or RFP shall rely upon information provided by County and its
agents and representatives. SCEDD shall have no responsibility or obligation to
verify the accuracy of the information received from County or its representatives
or agents.

SECTION IV

REMUNERATION

4.1 COMPENSATION: For all services provided under this agreement, and only in
the event that the grant funds are awarded, SCEDD shall be paid the sum of Five
Thousand Six Hundred Dollars ($5,600.00). In the event no grant funds are
awarded, no fees shall be due or owing to SCEDD.

4.2 PAYMENT: The Scope of Work for the Project contemplates five stages of
development. For each stage of development SCEDD shall be paid the sum of
One Thousand One Hundred Twenty Dollars ($1,120.00). SCEDD shall invoice
County during or at the completion of each phase. County shall make payment
to SCEDD of any and all invoiced amounts within twenty-one (21) days of receipt
of invoice.

4.3 COMPENSATION EARNED: Unless its involvement in the Project is terminated
by SCEDD or if SCEDD shall fail to perform any duty imposed upon it by this
Agreement, the compensation owing to SCEDD shall be deemed fully due and
owing upon award of the EDA grant. The agreement of SCEDD to accept five
payments for the compensation amount shall not be construed as meaning that
the compensation is only earned and owing at the completion of the phase. Upon
award of the grant funds, the total compensation amount owed to SCEDD shall
be deemed owing even in the event that all five phases are not completed as
contemplated by the scope of work unless its involvement in the Project is
terminated by SCEDD or if SCEDD shall fail to perform any duty imposed upon it
by this Agreement, in which event SCEDD shall be entitled only to compensation
earned for the phases actually completed .

SECTION V

TERM AND TERMINATION

3



5.1 TERM: This Agreement shall remain in full force and effect for so long as the
parties to this Agreement are pursuing EDA Funding for the project, or if
awarded, carrying out the project activities or scope of work.

5.2 TERMINATION: Any Party to this agreement may terminate its participation in
this Agreement by providing written notice of such termination to the other parties
to this agreement. Provided however, if the funds contemplated by this
agreement are awarded, County shall not terminate its participation in this
agreement nor resign its position as Lead Party without the consent of all of the
parties to this agreement and without having made prior arrangement for
substitution of another Lead Party which, in both the identity of the substituted
Lead Party and the terms and conditions under which the substituted Lead party
will serve, are acceptable to all other parties to this agreement.

SECTION VI

GENERAL PROVISIONS

6.1 MODIFICATIONS: This agreement may only be modified in writing which writing
must be signed by all parties to this agreement. No modification except in writing
and duly signed shall be of any force or effect. All prior agreements between the
parties are merged into this agreement and no prior agreement, representation or
understanding shall be of any force or effect.

6.2 IMMUNITY: No Party to this agreement which may be entitled to protection or
immunity under the Colorado Governmental Immunity Act shall, by any provision
of this agreement, be deemed to have waived its immunity under such act. Each
party to this agreement indemnifies, and to the extent permitted by law, will
defend the other for all claims, damages and liabilities resulting in suit or claim as
a result of the acts or omissions of such party to this agreement.

6.3 NO RIGHTS OF THIRD PARTIES: No person or entity who is not a party to this
agreement shall be deemed to have had conferred upon such party or to grant to
any such party any right or any claim to any damage or to bring any lawsuit,
action, or other proceeding against any of the parties hereto because of any
breach of or because of any of the terms or conditions of this agreement.

6.4 SEVERABLE: All terms and conditions of this agreement are severable, and in
the event that anyone of them shall be held invalid by a Court of competent
jurisdiction , this agreement shall be interpreted as if such invalid agreement or
covenant were not contained herein and to the extent that the remaining terms
and conditions of this agreement shall be enforceable .
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6.5 BINDING EFFECT: This agreement shall be binding upon the respective parties
hereto, their successors and assigns, provided however, no party to this
agreement shall assign any right, duty, obligation or benefit under this agreement
without the express prior written consent of all of the parties to this agreement.

6.6 FINANCIAL OBLIGATIONS: It is the intent of the Parties to this agreement and
specifically provided that no provision of this Agreement shall be construed or
interpreted as creating multiple-fiscal year direct or indirect debt or other
financial obligation whatsoever, or a general obligation or other indebtedness of
any party to the agreement within the meaning of a constitutional, home rule
charter or statutory debt limitation, or as pledging or creating a lien on any class
or source of income or on any of the properties or assets of any of the parties to
this agreement.

SECTION VII

ARBITRATION

7.1 ARBITRATION: Any controversy or dispute arising out of this agreement or the
relationship between the parties under this agreement shall be settled by binding
arbitration . Any party may demand arbitration by serving upon the other parties a
written demand for arbitration. Thereafter, within thirty (30) days, the parties shall
agree upon the person to act as arbitrator. In the event of failure to agree upon
the arbitrator, any party in the dispute may petition a Court of competent
jurisdiction for the appointment of the arbitrator. No party to this agreement shall
seek the appointment of the American Arbitration Association (AAA) or of the
Judicial Arbiter Group (JAG) without the consent of all other parties to the
arbitration. All parties waive any right to trial by court or by jury for any dispute
arising under this agreement or the relationship between them caused by this
agreement. The arbitrator may award to the prevailing party its attorney fees and
costs including the cost of discovery and depositions as part of any arbitration
award. The arbitrator shall not have authority to enter any award for punitive or
exemplary damages. Each party waives any claim for any award of exemplary
damages.

SCEDD:

By:

The Trinidad Las Animas County
Economic Development Inc:

By:
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County of Las Animas :

By:

City of Trinidad:

By:
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I. Summary

This scope of work is intended to outline the goals and strategies

proposed for Las Animas County's U.S. Economic Deve lopment

Administrations . Economic Adjustment Program Grant. The grant is

requesting to perform an assessment. implementation plan and

marketing strategy for the Trinidad Industria l Park. With the closure of

major employers such as priva te and state prison facilities in the county.

transference of energy related services companies, devastating natural

fires and the overall decline in the economy the post few years has

created severe economic hardships for the af fected area.

The goal of the strategic plan and its implementa tion is to increase the

development of businesses, which in turn will c reate new jobs. If the

grant request is approved this scope of work would be integrated into a

request for proposais to select a qualified consu lta nt to achieve the

goals mentioned below. Southern Colorado Economic Deve lopment

Distric t will act as the administrator tor the grant on behalf of the county.

The County and its communi ties have appointed a working committee

to guide and direct thisscope of work .

The first phase o f the project includes auditing the existing assets that

c an c ontribute to future growth. Once the asset assessment has been

completed and analyzed, a strafegic plan map out the key steps to

maximize the utilization of the Industrial Park. positioning the messaging

for future marketing and PR efforts. The second phase is the

implementation of the strategic plan, including the marketing outreach

to attract the attention of prospects to the Industrial Park and to expand

existing businesses. Other deliverables from the Strategic Plan may

include (but are not limited to ) acquisition of land, development of

infrastruc ture and w orkforce fraining . These next steps and funding for

them will be immediately implemented so as to seek fund ing where

necessary and the marketing stra tegies implemented.
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Introduction

Las Animas Caunty is loc a ted at the southeastern border of Colorado

and New Mexico. The county is 4.773 squ are miles with a population

density of 3.3 per square mile. The averag e elevation is 6.200 feet. Las

Anim as isthe largest county in Co lorado.

The County w as esta b lished in 1866. Las Animas County gets its name

from the Spanish name for the river: Rio de las Animas Perdidas en

Purgataria (Rive r of Souls Lost in Purgatory). Las Animas County's history

includes trad ing expeditions along the Santa Fe and what is c a lled the

"Mountain Branch" of the Santa Fe Trail to reach the West. The county

was once known for the mining industry and the Ludlow Massacre.

Today the economy boasts a varie ty of tourist attracti ons and ranching

and gas extra ction industries.

The Southe rn Colorado Economic Deve lopment District (SCEDD) is a

non-profit corporation c ontrolled by thirteen member counties in

southern Colorado. SCEDD operates several pro grams as a service to

local governments. With SCEDD's broad mandate to promo te ec onomic

develop ment. the services provided to c ounties are const rained only by

the budget an d the will of the board of directors.

SCEDD will administer the application process for Las Animas Co unty in

seeking an Economic Adjustment Assistance grant to create a stra tegy

for economic resurgence and sustained economic gro wth.

This SCOPE of WORK is designed to provide the fram ework for the

application to the EDA for funding. with the sole purpose of attrac ting

new businesses to the region or increasing ca paci ty a t existing businesses

or other anchor institution s.
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This SCOPE of WORK wos c reoted with the input of loca l government

officia ls, community leaders and private citizens from Las Animas

County.

Needs/Goals/Objectives

THE NEEDS
• The Need is to apply for an EDA Economic Adjustment

Assistanc e gra nt to create a realistic strategy to a ttra ct new

busine sses to the regi on or expanding capacity at existing

enterprises - tor the creation of new primary jobs and existing

job retention. and to implement a marketing plan for

sustainable and obtainable growth. Speci fic goalsInc lude:

THE GOALS

To paint a realistic picture of what The Industrial Park can be in

the next five to ten years.

To create an inventory of existing Industrial Park ossets

• To provide strategies and prioritization ot key actions and

deli verables that will improve and enhance the opportun ities in

Industria l Park for businesses and the growth of the local

economy.

To create a sense of ownership among the thought lea ders ot

the Region about the ir future.
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THE OBJECTIVE

• To come up with projects and strategies tha t wi ll substa ntia lly

increase the recruitment and retention of new and existing

businesses; thereby promoting and sustaining economic growth.

• To achieve an elevated awareness of Las Animas County both

within the county and outside reg ion through the

imp lementation ot the outreach p lan.

II. Scope of Work
Las Animas County. through its designated administrator. Southem

Colorado Economic Deve lopment District. is seeking a well-qualified

economic develop ment firm to create an economic strategy and

action plan tha t addresses the above mention ed needs. goa ls and

objec tives bu t a lso creates an action plan addressing the "next steps"

and the marketing to the desired businesses.

It is expected that SCEDD will partner with a consulting firm to help

addre ss the scope of w ork in the five phases described below .

Phase 1: Assessment of Unique Strengths and Current Assets

In cooperation with the project Adm inistrator and project Stakeholders.

the consu ltant sha ll conduct primary [quclitotive and, if appropria te.

quantitative) research to assess the assets of the Industrial Park and to

understand the perspective and vision ot the leadership of Las Animas

County.

Each reg ion is unique and has a spec ia l blend of strengths, assets, and

economic potentia l. Each reg ion, of c ourse, is constrain ed by geography,

human capi tal. fina ncial capital, wea ther, and a myriad of other factors.

Pcqe s ot l l



The Project Administrator will assist the consultant with the distribution and

collec tion of the surveys (it appropriate) and pro vide the consultant with

the data for the research. In addition. the Projec t Administra tor will assist in

provid ing any athe r relevant data about the Industrial Park, inc luding

curre nt and past occupan ts and the original documents of its original

purpose.

This ph ase isall about new research and comprises the bulk of the work of

the overall plan. This will crea te new data tha t isspecific to the reg ion.

The pu rpose of this phase is to make sure tha t the strategic plan Is

custo mized to the region - and not merely a generic plan that could be

applied fo any area of the country or ather counties.

TImetable

Phase One

Phose Two

Phase Three

Phase Four

Phose Five

DescriptIon of Work

Asses sment of Unique Stre ng ths and CurrentAsse ts

Integration of Existing Demographic and other
Economic Da ta

: Facilitation with Region Stakeholdersand Thought
i Leaders

Industry & Ma rketing Research

Final Plan Creat ion and Presenta tion

Sta rtand EndOates

TBD

TBD

TBD

TBD

TBD

Phase 2: Integration of Existing Demographic and Other Economic
Data

In addition. the consultant will integrate relevan t economic cluster and

demographic trending studies and other economic data into the fina l

ana lysis. This research already exists and serves to support the primary

research disc overed in Phase 1. The consultant will work with the Project

Administer to identify and gain access to the relevant da ta for this phase.
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Such existing research odds nuanc e. color. and c redibility to the final

strat egic plan. The consultant may req uest some ana lysis of the GIS data.

based on the results from Phose 1.

Phase 3: Facilitation with Region Stakeholders and Thought
Lea ders

Onc e the first two phases are c omplete. the Projec t Administrator. with

assista nce from the consultant. will meet with the sta keholders and

thought leaders of the County to process the findings from the reseorch .

The purpose is to educate the stakeholders and thoug ht leaders on the

assets of the Industria l Park and to begin to ge nera te rea listic ideos for

p ossible industries to target and to gain feedback on possible direc tions to

include in the final strategic plan. It is critical that stakeholders and

thought leaders feel ownership in the findings from the research and in the

ideas tha t are generat ed as a result.

In Phase 1. the c onsultant will ha ve conduc ted qua lita tive research (in

person interview s and phone interviews) with the stakehol ders and key

thought leaders in area surrounding the Industrial Park to capture thei r

ideas a nd vision for the Co unty. So this phase is a ll about rol ling up all the

data from the research. presenting it to the leaders. and facilitating a

c onversation about wh a t's possible for the Coun ty. The consu ltant will rely

upon the Projec t Administra tor to identify the key stakeholders and

thought leaders of the County for purposes of facilitation and research.

The Project Administra tor will also be responsible for ongoing

c ommunication with the stakeholders and thou ght leaders. setting up

meeting s and locations for meet ings. a nd communications about

meetings.

Phase 4: Industry & Marketing Research
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Once the first three phases are complete . the consu lta nt will conduct

research to identify industries compatible far the region. In the previous

phase. the Project Adm inistrator and c onsultant fa cilitated a pro cess with

the Co unty stakehoid ers and though t ieaders to identify poten tial

businesses or industry to recruit to the industria l Park.

In this phase . the consultant wi ll research speci fic industries and the

channe ls to reach the industry through associations. conferences. and

other traditional and non traditional channels. Part of the strategic plan will

be specific information on how to market or conduct outreach to a

specific industry and specific companies within the industry.

Phase 5: Fina l Plan Creation and Presentation .

Part of the plan will be developed in each of the phases . but the final

strategic plan . which includes a marke ting outreach stra tegy. will be

dra fted in this fina l phase. The plan includes the findings from the

research. the decisions from the facilitation process with the County

leaders. and the discoveries in the industry and marketing research.

The final deliverable will be a 15- to 20-page document tha t includes:

1. An executive summary of the overall recommendations.

2. A narrat ive analysiso f the findings of the research.

3. The messaging strategy needed to market the Co unty to outside ind ustry.

4. The 3- to 5-year outreach p lan to target companies and begin to recru it new

businesses into the Industria l Park.
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5. A 90-Day Imp lementa tion p lan tha t focuses the efforts of the County on the

initial priorities to launch the ca mpaign to attract new businesses and expand

existing businesses within the County.

II I. Budget

Anticipated Co sts

. ... . . . . . . . . . ••••_._•••• 1~, D=e=le='=ed='='=BD=========~

~. .. .. ;;De:::le='::ed::'::':::BD=========::::::
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DHCriptlon of Work

Assessment of UniqueStrengthsend
Current Assets
Inte gra tion of Existing Demographic a nd
other Economic note
Focilitation with Region Stak.eholdersand
Thought reeders

Industry& MCIKetingResearchPhase Four

Phase Three

PhoseOne

Phase Two

Phose five Fina l Plan C re ation c nd Pre se nlalion

Total

IV. Evaluation
At the completion of ea ch phase a working Memorandum Report tha t

summarizes key findings and conclusions drawn from the economic and

market research analysis completed in each phase. Consultant will

present these working findings to the Steering Committee at the

conclusion of the phas e.

Prepare a fina l Stra tegic action plan that address:

• An analysis of the previous Memorandum Reports prepare d during

each phase;

• The regionsadvantages. disadvantages and economic assets;

• The types of Business most likely to be attrac ted to or expanded within

the Industria l Park; and
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• Describe the needed investment, development and redevelopme nt

activities to attract these busine sses.

• Prep are a Marketing Plan for the recruitment of business sectors

ide ntified in the types of business mast likely to be attracted to or

expanded within the Region .

V. Next Steps
Specify the actions requ ired ot the readersof this document.

Next Step 1- Submit any comments or questions concerning this

SCO PEOFWORKand RFP.

Next Step 2 - Buy submission date - submit written proposal and

budget

Next Step 3 - Evaluation of submitted proposals and subm ission to

EDA for funding

Next Step 4 - Upon rec eipt of funding from EDA award contacts and

star t project.
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C ITY OF TRINIDAD, COLORADO
___ll7i --'----__

•
r
~
•

•
COUNC IL COMMUNICATION

CITY COUNCIL MEETING:
PREPARED BY:
DEPT. HEAD SIGNATURE: .---:-'<--4.
# OF ATTACHMENTS:

SUBJECT:

PRESENTER:

Discussion of EPA Brownfields Assessment Grant Opportunity

Louis Fineberg, Planning Director

RECOMMENDED CITY COUNCIL ACTION: No action required at this time.

SUMMARY STATEMENT:

Discussion of the above-referenced grant opportunity. See attachments for specifics on the
program.

EXPENDITURE REQUIRED: There is no local match required.

SOURCE OF FUNDS: NA.

POLICY ISSUE: Should the City of Trinidad pursue the grant opportunity?

ALTERNATIVE: The City of Trinidad could decide not to pursue the grant opportunity.



\ Stantec

Potentia l Uses U.S. EPA Assessme nt Grant Fund ing

Brownfie lds ore properties previously used for industrial or co mmercial activities. w here
redevelopment is complica ted by the presence - or poten tial presence - of hazardous
substances or contam inants. Brownfield redevelopment helps use existing land efficiently.
create jobs. revita lize neighborhoods. inc rease property va lues and red uce health risks.

EPA Assessment Grant Fund ing can be utilized for a wide range of activities. The
program allows cities a nd counties to identi fy and prioritize potential brawnfields.
conduct environmental assessments an key sites. and develop cleanu p plans if needed.
Stantec clients have used this funding for many uses. includin g:

Assessment of Tax Delinquent Industrial or Commercial Parcels Prior to Foreclosure

Although some liability protections are ava ilable to local governments that acquire
industrial or commercia l properties through tax foreclosure. cities and counties may still
be responsible for certain actions. such as responding to on-going visible releases from
hazardous substance containers. EPA grants provide fund ingto perform environmental
due diligence acti vities on these properties before proceeding with tax foreclosure.

Assessment of Properties Tarq eted for Acquisition

Cities and counties rout inely acquire properties for d evelopment of new fa cilities. roads.
parks; trails. etc. EPA grants provide funding to perform due diligence of aba ndoned.
vacant. or underutilized commercial or industrial parc els to (a) determine an a ppropriate
price for the property (discounted to reflect environmental lia bilities). (b) confirm that the
environmen tal condition of the property would not preclude desired future land uses. (c )
enable the property to be acquired with appropriate liability protections under the
comprehensive Environmental Respo nse. Compensation. a nd Liability Act (CERCLA). and
[d) pla n for any cleanup that ma y be needed as part of site redevelopment.

Environmental Testing of Previously Acquired Contaminated Properties

Many local governments own land acquired over time. Some of these acquisitions date
back hundreds of years. Parcels acquired more than 20 years ago were likeiy attained
without the benefit of environmental due diligence. Consequently. ci ties and counties
often own numerous contaminated parcels for which there is no financially viabie
responsible party to undertake environmentai c leanu p. EPA grants provide funding to
conduct assessment on sites that pose an imminent threat to public health or the
environment or where there is proposed red evelopment.

Design with communi1yin mind
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Assessment of Sites that Pose an Im minent Threa t to Public Health or the Enviro nm ent

In so m e instances, b rownfield sites may represen t an imminent th reat to public hea lth or
the en vironment. EPA grants can prov ide funding to assess these threats. For c ountywide
grant programs, funding allows the county to assess sites in rural areas or small towns,
w here the local unit of government lacks the resources or staff expertise to develop and

im p lem ent plans to address these sites.

Support of Ec o nom ic Devel opment Initia tives

Grant monies can be used to perform
enviro nmental due diligence fo r vacant or
und erutilized properties w ith redevelopment
interest. This can help to "level th e p laying
field" between brownfield sites and

greenfield or sprawl development. Cos ts for
environmental due d iligenc e typically m ust
be pa id from the developer's equity and are
a t risk shou ld the assessment indica te tha t
environmental hazards prohibit purchase.
Consequently, environmenta l assessmen t
c osts may be seen as a disincentive to
redevelopm ent. Gra nt funding can eliminate
th is developer cost.

Nearly 30% of sites assessed using EPA
fu nding are f ound to have no significant
envi1'Onmentai impairments.
For these sites, the assessm ent process
eliminates uncertainty, enhancing
pr opertu values an d marketability.
For sites where envi1'Onmentai impacts
are documented, propertu owners and
developers can be relieved ofthe costs of
initial assessme nt activities .

Design with com munity In mind

Grant Funded Activities for
Eligib le Properties

Brownfie ld Inventory
Funding can be used to conduct a
comprehensive city- or county-wide brow nfield
inventory, which ca n be integra ted with GIS
and used to inform redevelopment decisions.

Community Outreach
Grant funds cover community outreach efforts
fo inform the public and garner community
input and support for brownfield reuse.

Phase I Environmental Site Assessments
Phose I ESAsare reviews of existing
environmenta l informa tion, including previous
pe rmits, historical documents, or ather
informa tion about site conditions to identify
potentia l ba rriers to redevelopment.

Phase \I Environmental Site Assessments
Should a Phase I ESA identify environmental
concerns, a Phase II ESA may be conducted .
These assessments include testing soilsand
groundwater samplesand/or hazordous
building materials, to determine if impactsexist
that requ ire cleanup.

Cleonup Planning
For sifeswith confirmed impacts, clea nup
planning may be co mpleted. This includes
analysis of cost-effectiv e cleanup options for
anficipated redevelopment alternatives.

Area-Wide Planning
Funding can be used to conduct revita lization
planning for a brownfields impacted corridor.
This may inc lude market research,
infrastructu re assessments, and community
outreach activities.

Additiona l Funding Sources:
Following assessment and clea nup planning,
subseq uent funding may be available through
EPA and"DEQ for site-specific cleanup and
redevelopment efforts.



EPA Brownfields AssessmentGrants:
Interested inApplying for Funding?
Here swhat you need to know to get started ..

What is EPA 's Brownfields Program ?
The us, Environmental
Protection Agenc y's
(EPA) Brownfields
Program is designed
to empowerstates,
communities, and
other stakeholders
to work together in

a timely manner to prevent, assess, safely clean up,
and susta inably reuse brownfields. EPA provides
technical and financial assistance for brownfields
activities throu gh an approach based on four mai n
goa ls: protecting human health and the environm ent,
sustaining reuse, promotingpartnerships, and
strengthening the marketplace. Brownfie lds grants
serve as the foundation of the Brownfields Program and
support revitalization efforts by funding environmental
assessment, cleanup,
and job training
activities. Thousands
of prop erties have been.
assessed and cleaned up
throngh the Brownfields
Program, clearing the
way for theirreuse.

A brownfield is defined as: realproperty,
the expansion, rede velopment, or reuse
of which may be complicated by the
presence or potential presence of a
hazardous substance, pollutant, or
contaminant.The2002BrownfieldsLaw
further defines the term to include a site
that is: "contaminated by a controlled
substance; contaminated by petroleum
or a petroleum product excluded from
the definition of 'hazardous substance';
ormine-scarred land."

What are the Four Grant Typ es?
v Assessment grants prov ide funding for brownfie lds

inventories, planning, environmental assessments,
and community outreach.

" Revolving Loan Fund grants provide funding
to cap italize a revolving loan fund that provides
loa ns and subgrants to carry out cleanup
act ivities at brownfi elds.

" Cleanup grants prov ide direct fund ing for cleanup
activities at specific sites.

" Job Training grants provide environmental training
for residents ofbrownfields communities.

What are Assessment Grants?
Assessment grants provide funding for a grant recipient to:

" Inventory Sites: Compile a listing

" Characterize Sites: Identify past uses

~ Assess Sites: Determine existing contamination

" Conduct Cleanup and Redevelopment Planning:
Scope and plan process

v Conduct Community Involvement: Inform and
engage community

For a Communitv-Wide Grant:

v An applicant may apply for a community-wide
asses sment grant if a specific site has notbeen
identified or if the assessment will address more
than one site within the community.

" Applicants electing to apply for up to $200,000
for a community-wide hazardous substance
assessment grant are not eligible for a site-specific '
hazardous substance assessment grant in the same
grant competiti on. Appli cants applying for up to
$200,000 for a community-wide petroleum or
petro leum product assessment gran t will not be
eligible for a site-specific petroleum assessment
grant.

For a Site-Specific Grant:

" A site-specific assessment grant must be applied for
if the assessment is limitedto one, and only one,
site . A site-specific assessment grant application
must be made if a waiver of the funding limitation
is requested.

~ Applicants will not be allowed to subst itute another
site fora site-specific assessment grant wherethe
subject site is determined to be ineligible.

For the complete discussion of Brownfields Program
grant funding, refer to the EPA Proposal Guidelines
for Bro wnfields Assessment, Revolving Loan
Fund, and Cleanup grants at: hrtp:llwww.epa.govl
brownfietds/applicat.htm

How Do I Apply for an Assessment Grant?
Applicants submit a proposal for each grant type that
they are applying for (i.e., assessment, revolving loan
fund , and/or cleanup). Each proposal must addres s the
selection criteria outlined in the guidelines.



EPA staff can not meet with applicants to discuss
draft proposals or provi de assistance in responding to
ranking criteria.

How Long is the Assessment Period?
The performance period for an assessment grant is
three years .

Where Do I Find the Proposal Guidelines?
Electron ic copies ofthe Proposal Guid elines can be
obtained from the EPA brownfields Web site at:
http://w ww.epa.gov/bro wnji elds/applicaLh tm

Additional information on grant programs may be
found at: www.grants.gov

EPA-560-F-05-236
August 2009

www.epa.gov/brownfields/

What is the Evaluation/Selection Process?
Brownfields grants are awarded on a competitive
basis.Evaluation panels consisting of EPA staff and
other federal agency representativesassess how
well the proposals meet the threshold and ranking
criteria outlined in the Propo sal Guidelines for
Brownfie lds Assessment, Revolving Loan Fund, and
Cleanup grants. Final selections are made by EPA
senior management after considering the ranking
of propo sals by the evaluation panels. Responses to
threshold criteri a are evaluated on a pass/fail basis . If
the proposal does not meet the threshold criteria, the
proposal will not be evaluated. In some circumstances,
EPA may seek additional information .

Is Pre-Application Assistance Available?
If resources pennit, EPA Regions may conduct open
meetings with potential appli cants. Check with your
regional office for date and location inform ation. Your
regional Brownfields Program contacts can he found at:
http://www.epa.gov/brownfields/corcntcLhtm

EPA can respond to questions from applicants about
threshol d criteria, including site eligibility and
ownership. .

substances comingled with petroleum ) or
petroleum at a single site . (Community-wide
assessment grants are not eligible for assessment
grant "waivers.")

" Total grant fund requests should not exceed a total
of $400,000 unless such a waiv er is requested.

" Up to $1 Mill ion for assessment coalitions .
A coalition is made up of3 or more eligib le
appl icants that submits one grant proposal under
the name of one of the coali tion mem bers who will
be the grant rec ipient.

Solid Waste
and Emergency
Response (5105T)

How Much Assessment Grant Funding is
Available?
" Up to $200,000 to assess a site contaminated by

hazardous substances, pollutants, or contaminants
(including hazardous substa nces co-mingled with
petroleum).

" Up to $200,000 to address a site contaminated by
petroleum.

" For site-specific proposals, applicants may seek
a waiver ofthe $200,000 limit and request up to
$350,000 for a site contaminated by hazard ous
substances, pollutants, or contaminants and
up to $350,000 to assess a site contaminated
by petroleum. Such waivers must be based on
the anticipated level of hazardous suhstances,
pollutants, or contaminants incl uding hazard ous

United States
Environmental
Protection Agency
Washington, D.C. 20460

Grant proposals should be conci se and well organized,
and must provide the information requested in the
guidelines. Applicants must dem onstrate that they
meet thre shold criteria requirements and must respond
to evaluation criteria. Factual information about your
proposed project and community must be provided.

Proposals must include:

" Cover letter describing project

" Applicant information

" Applicable mandatory attachments
(e.g., state letter)

II Responsesto evaluation criteria

All applicants must refer to the Proposal Guidelines
published by EPA.

Who is Eligible to Apply for an Assessment
Grant?
Eligible entiti es include : state, local, and tribal
governments, with the exception ofcertain Indian tribes
in Alaska; general purpose units oflocal government,
land clearance authorities, orother quasi-governmental
entities; regional council or redevelopmentagencies;
or states or legislatures. Some properties are excl uded
from the definition of a brownfi eld unless EPA mak es
a site-specific funding determination that allows grant
funds to be used at that site .

Applicants may apply for both community-wide and
site-specific assessmentgrants; however, anapplicant
is limited to submitting only ONE hazardous substance

. assessment grant proposal and ONE petroleum
. assessment proposal.

Each eligible entity may submit no more than two
assessment proposals.



Core Elements of Brownfields
Area-Wide Planning
Core elements of the SF AWP Programinclude:

• Collecting information and identifying
community priorities related to brownfields
cleanup andnear- and long-term revitalization;

• Evaluating existing environmental conditions,
local market potential, and needed
infrastructure improvements;

• Developing strategies for brownfields site
cleanup and reuse; and

• Identifying resources orleveraging
opportunities tohelp implement the plans,
including specific strategies for public and
privatesector investments and improvements
necessary tohelpwith cleanupand area
reVITalization.

Introduction
The Environmental Protection Agency (EPA) createdthe Srownfields Area-Wide Planning(SF AWP) Program to
assist communities in responding to local brownfieldschallenges, particularlywhere multiplebrownfield' sites are
in close proximity, connectedby infrastructure, and overall limit the economic,environmental and social prosperity
of theirsurroundings.Through the SF AWP Program, EPA provides assistance to advancecommunity brownfield
revitalization efforts.The SF AWP programis part of the Partnership for Sustainable Communities collaboration
among EPA and the DepartmentsofTransportation (DOT) and Housing and Urban Development (HUD).
(www.sustainablecommunities.gov)

Brownfields Area-Wide Planning
Program Goals
EPA developed the SF AWP Program to enhance EPA's
core brownfieldsassistance programs' by helping
communities perform the researchneeded to developan
area-wide plan for brownfields assessment, cleanup, and
reuse. The resu~ing area-wide plans provide direction
for future brownfields cleanup, reuse and related
improvements that are:

• Protective ofpublichealth and the environment;

• Economically viable;and

• Reflective of thecommunity'svision for the area.

Abrownfield is-aproperty, the expansionl redeeloprem, orreused whICh may becompllcated bythe presence or potential presence ofa hazardous sebstanca .,
pollutant, or contaminant.Seewww epa,govibrownfieldslbaslc_mfo.hlm

Z I'!l\a" ~i .........,pa gl,,"lfo~d"g"nl]nfu'iI1dexJl'rn ;



Types of Brownfields Area-Wide Planning Research Activities

• Project Area Definition - SF AWP areas are
typicallyestablished withina local commercial
corridor, neighborhood, city block, downtown
district, orother geographically-defined area that
has a single large ormultiple brownfield sites.

• Community Engagement - Meaningful
andcontinuous community engagement is
fundamental to SF AWP. Stakeholders include
residents, businesses, government, community
based organizations, nonprofits, and any potential
future partners. Engagement can be facilitated
through advisory committees, publicmeetings,
design charrettes, round table sessions, and other
means to gather community priorities forarea
cleanup and reuse.

• Partnerships- SF AWP shouldreflect diverse
perspectives on communitypriorities and shared
responsibility for implementation across multiple
entities. Partnerships typically includegovernment
agencies, institutional orcommunity-based
organizations, local or regional funding providers
and the private sector. Long-termcollaboration
amongst partners helps ensure the interests
voiced inthe communityengagement process
are applied throughoutthe life ofthe project and
facilitates implementationofthearea-wide plan.

o Brownfields Site Prioritization - Prioritization
allows for strategic use of limited resources. It
can be customized to meet the unique needs and
goals of the community identified through the
communityengagement process. Criteria may
include proximity to sensitive populations, property
size, humanorenvironmental health threats,
likelihood ofreuse, availabil ity ofother resources,
orpotential to catalyze additional improvements
within the project area.

o Existing Conditions - Establishing the local
physical, social, economic, and environmental
contexton which to base the plan allows
stakeholders to: identify priorities, partnerships,
and general needs for the area; informs a
detailed opportunities and constraints analysis;

Ironbound Corrvnunity Corporation, New Jerseybrownfields planningareaand .
sitereuse concepts

Meaningful commun~y engagemenl 6kethis meeting inHuntington Park,
California, allows theplan10 reflectcommunity priorities



and begins the process of identifying resources
for implementation. For example, proposed
projects requiringprivate market investment and
development may benefit from economicresearch
ormarket studies to idenmy whatthe localreal
estate market can support. Similarly, identifying
the extent to whicha project will requirepublic
subsidies iscritical to determine project feasibi lity.
Srownfields cleanup and reuse strategies need to
be directly tied tothe infrastructure that supports
the sites, including roads,water, sewer, power, and
telecommunications, IT revitalization plans are tobe
realized. Examining the adequacy ofinfrastructure
is important when developing strategies for
leveraging the use ofexisting infrastructure- or
identffying if upgrades are needed given the
planned reuse.

• Brownfields Reuse Planning for Catalyst Sites 
Through the process of identifying the community's
priorities and existing conditions of the project
area, the SF AWP process helps uncover specific
opportunities where communities can assess, clean
up and reuse high-priority, orcatalyst, brownfield
sites. These sites may have the strongest potential
for reuse due tocommunity interest, environmental,
health oreconomic concerns, and/or ability to spur
additional revitalization withinthe project area.
The brownfields area-wide plan should summarize
thecleanup and reuse implementation strategies
for thesecatalyst sites using informationobtained
through research intocommunityengagement,
prioritization, existing conditions, partnerships, and
potential resources.

• Implementation Strategy -Identifying and
evaluating potential technical orfinancial resources
atthe local, regional, state, tribal, and federal
levels are critical steps for the realization of SF
AWP goals. EPA encourages strong coordination
withother federal, state, tribal, regional and local
agencies to share relevant information and help
leverage technical assistance and resource
opportunities. Implementation strategies must also
consider partnerships, market-based feasibilityof
redevelopmerit plans, and short- and long-term
actions to achieve full-scale implementation.

_--=-:::.::.: 00 . • _
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Brownfields likethis inRanson, Wesl Virginia, are part oteecity'sSFAWP
project areaand targeted lorcleanup andrevitalization

Mobilecommunity enQagement inSanFranciscotoursthe planningareafor
closeinspection

Publicand privaleparlners inKansas City, Missouri, lookata keybrownfields site
and work together todevelop astrategy 10implementtheSFAWP vision
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Devel oping Action-Oriented Brownfields Area-Wide Planning with
Short- and Long-Term Implementation Consideration s

The SF AWP process is meant to help communities
organize the short-and long-term actions that they
need to take to achieve the cleanup and reuse
goals for the project area. Often times, economic
limitations (such as financial resources and
marketconditions) and local policy challenges can
prevent a brownfields area-wide plan frombeing
implemented immediately. However, the process
should help a community recognize that taking
initial or interim steps can keep momentum behind
the project. For example, a community can work
to integrate the plan across local government
departments, into partnership priorities or into
regional planning efforts. Additionally, pursuing
interimcleanup and reuse at brownfields sites can
also help demonstrate to the community that their
priorities are being addressed, even before the full
brownlields remedy and reuse are achieved.

Con clusion

OhioRiver Corridor Brownlields Area-WidePlanning study area in
Monaca, Pennsylvania

..".- .,.- =- - -.-i .
,

EPA's SF AWP program outlines an approach which
enables communities to research and evaluate
brownfields cleanup and reuse opportunities in
light of priorities and existing plans; local market,
infrastructure, and other conditions; and resource
availability. Thisinformationenables communities
to make more informeddecisions about where to
direct scarce resources and helps advance the
implementation of locally-driven initiatives, such as
housing, parks, environmental improvement, economic
development, and ensuring environmental justice,
The SF AWP process is especiallyhelpful tocommunities that havealready been workingwithinaspecificarea to
develop partnerships, engage thecommunity onpriorities and build agreement around ashared revitalizationvision,

As available, EPA provides assistance tobrownfields communities for SFAWP inorder to helpidentifyspecific
cleanup and reuse opportunities for key brownfield sites thatcan serve as catalystsfor revitalizationofthe
surrounding area,
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COUNCIL COMMUNICATION
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CITY COUNCIL MEETING:
PREPARED BY:
DEPT. HEAD SIGNATURE :
# OF ATTACHMENTS:

August 26, 2014

~~
CITY OF TRINIDAD, COLORADO

1816

SUBJECT:

PRESENTER:

Consideration of2014 unexpended fund disbursement to non-profit
entities

Audra Garrett, ACM 1Lonny Medina, Finance Director

RECOMMENDED CITY COUNCIL ACTION: Consider additio nal disbursements to non
profits for the 2014 fiscal year

SUMMARY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

N/A

Yes

Miscellaneous Fund

The City has funded non-profit entities for many years to
support their services to the citizens of the City

It seemed to be the consensus of Counci l that they wished
to allocate the remaining funds

BACKGROUND INFORMATION:
• Attached is a history of non-profit allocations since 2009.
• The General Fund Misce llaneous Account Revenue and Expenditure Report for

period ended 07/2014 is also included. As you will see, through July 44.82% of
the account balance has been expended.



History of Non-Profit Allocations Provided by th e City of Trinidad

AGENCY NAM E _... .._ ._ ,2009 !\\lI/AR.'? 12010 AWARD12011 AWARD 12012 AW.ARD 12013 AWARD 12014 AWARD

=i3
I I

Crossroads Turning Points, J~C:---- -.- -- .....- $24;000, ' $24,0001- -~'-i4~000 i - -- $24,000 ... - $26,000;'-'" $26,000
Trinid a9 ~. La s An i~a·~ c-;;-~nt",.~~a.m..b.:rof C~'m-~e ;ce . -- _ . $ ~~:-r50~"::: $ i4:~09 ; = . $12,600=~$12, 600 "-~= ~~ii>ool =.$i~!~o()
Noah's A.rkAn~_~~elfare ASs.o.ciati!:n . __ ! $20,00..0...._ _~1? ' 12.0 [ ._J2~, .108 __ i.3.5,~~0 : _ $2?,.o~O i.. _. szs.ooo
Advocat es Against Domestic Assault $11,000 $7,745 $6,970, $6,970 $6,970' $7,000
H. R. Sayre'Se nior Center . -- ... - --_. _. . .. - $28;00'0 .- $2i:500,-- $19,350'- $19,350','- .. $19,350' . -- $19,400
Trinidad:i.asAnimas c<:>,u~!Y.Eco-;;'omic ():~~ I() l!m e~t,l~c: ~-. =-~~~!(J'!9 L~{i3!9()~~ _ -'--$iO~800 _ '- '$ 1O,.~0~ _ . '$iO;25~ 1'_ S'iO,80()
Trinidad Arts & Cultur.al ~~visory Comm.. i ~.~io_n.. _ ._.... _ .~?!O.o_o. li __ $.5'~~() I" _ " $.~!5(J~ _ _ $:,!,?()o., $4~2~0 . __ $4,500
South ern Colorado Repertory Theatre I $1,000'

~~~::~:~~~~~r~~~.~e:~i~~Pc:;~~~~is·abi iiti ess.eryi~eS: in~.. - - -=~~,.OOO i :=-=:E so0
1

-= $i'350 =$i,3~~I-='-$ 1 '350 1' __~-=-~ _

~:i:;~:~nA~:~o~~~SoC:oUu~~IAcade~-:-- ~ '~j5~0.0(f-=- :~~;oiioI=j4,500 ='·$4,~o.() i'=-~ · $4~2~~ [ ~ - .. -

Youth Ad~is()'Y ~o u ncil-- . '- .'. _ . -.. ._ _· ~4:892 !=..s'2:963I:"=. $il~!l ":'=-$3-, ~~?L.-=- $.~~84 1 - : ":' $3,995
Trinidad Municipal Golf Associatio n I !. - --. ----- .-- -- - - -- - - . - -_. - ....- -_ . ·_ · 1- · ...
Farm er's Market _ _ ._ $1'0'!9l._ _ .. $.8.0_0. __ ?l ,.<Jo.O _.~!OOO ' . $0: . _ .
A. R.. Mitchell Museu~__. _ _.. . , . __ _ _ __ ...... . _ .$.1,000] . _

~~:~~:~£:~t~:" n . ." i--$l;~~~~!= - - ' - -' $171,513!-=- -- ---~ -_.. ~
.. - - -- - 1--. -. , . _._ .._ . - ._. --. -- , .- -

Council of Governments $13,000 I I
. .... ---- -- .. .f--- . - - _ ..... . - _.. .. . _ - -- - . - - - -L--.
ReGroup/Earth Mtn $4,050 $2,645 ' ,- _.... - - -- . - ._ - - _. _--- - - - --_. _._-- -_.
Rural Philanthropy_~ays _ ..... _ . ! _ _ ._ . _ $2!o..OO
Misc. Donations ' $4,850

less Libra ry_Support ... _ . '-1 $172-.992 -- - $1.1~9_~_~L . -- i ---!
..__.. .-. --- --r-- - -+-- - - j-.$1~~:~~~

..• • -_. _ - ._-_ . _ _ • - - --- - ••---- ~ - ••--- I .• _ -

Council of Governmen ts - dues, not non -profit funding - clarified after 2009 allocation I I

Lib. r.~ ~y.Supp;;-rt --bec~~e C itydepartme!1!. ~~Xf~. ' " _._.:..r::-- __ ~L~ .. :' ~. .-- ~. .- :. '-.- --. .,+-_. _
H. R. Sayre Senior Center - $14,000 now listed se parately for cont ractual utility cost s
2014 Budgeted Amount for Non-Profit Funding = $116,650 / $5,355 is the Line Item Amount Remaining /



PREPARED 08/22/14, 09:42:22 REVENUE & EXPENDITURE REPORT
FOR PERIOD ENDING 07/201 4

PAGE 1

ACCOUNT NUMBER ACCOUNT DESCRIPTION
ORIGINAL
BUDGET

REVISED CURRENT MONTH
BUDGET ACTUAL

CURRENT YEAR
ACTUAL

CURRENT
ENCUMBRANCES

AVAI LABLE
BALANCE

PERCENT
EXPENDED

GENERAL FUND
EXPENDITURE

Miscellaneous
001 -419S - 419.20-06 worker's Camp
001- 419S -419 .31 -02 He a l t h Ins Fe es
001 - 419S -419.31-03 Recording Fees
001- 419S -419.31 -0S Treasurer 's Fe es
001-419S -419 .33-01 Audit
001 - 419S -419.33-03 payroll Services
001-419S - 419.34-02 Outside Contract
001 -419S-419 . 43 -02 Repair & Maint-Building
001 - 419S-419. 43-31 R&M - St Lights/Signals
001-419S -419.43-40 Rep & Maint -Vehicles
001 - 4195 -419 . 44-01 Rental - Pa r k i n g Lot
001- 4195 -419.50 -01 Advertising/Publications
001- 4195 - 419.50-21 po s t a g e / S h i p p i n g
00 1 - 4195 -419 .50-25 Property & Li a b il i t y Ins
001- 4195-419.50-29 Telephone
001 - 4195 - 419.S0~32 Utilities
001-4195 -419.60 -10 Copier
001 -4195 -419.60 -12 Dues & subscriptions
001 - 4195-419 .60 -16 J a n i t o r i a l
001- 4195 -419 .60-18 Technology & sw Upgrades
001-4195 -419 .60-19 COG Dues
001 -4195-419 .60 -22 Office Supplies
001 -4195- 419.60 -23 Other operating supplies
001- 4195 -419 .60-28 Safety Account Suppl i es
001 -4195-419 .72 -02 Capital Outlay-Other
001 -4195 - 419.88-0 7 Youth Advisory Cncl Suppa
001 -4195 -419 .90 -01 ADDA Support
001 -4195 -419 .90-02 Chambr of Commrce Support
001 - 4195 -419 .90 -03 CMC Referral s Support
001 - 4195-419 .90 -06 Ec onomic Develop Support
001-4195 -419 .90-10 No ah' s Ar c Support
001 -4195-419.90- 12 Senior Citizens Support
001-4195-4 19.90 -13 Mise Support
001 -4195- 4 19.92 -01 Trolley-wages/Frng Benfts
00 1-41 95 - 419 .92 -02 Trolley-V ehicle
00 1-4 195-419.99 -01 Other Liabi lity Ins
001 -4 195- 419.99-05 Health Ins

o
7,000
4,000

44,000
10,200
20,000
15,000
10 ,000
2,500

o
1,700
4 ,000
9,000

192, 000
10,000
27, 000
13 ,000
10 , 0 0 0
10,000

7,000
13,000
6,500
7,500
1,000

10,000
4,500
7 ,000

12,600
26,000
10,800
2S,OOO
19,400
11,350
1 5 , 0 0 0

1,000
115,000

o

o
7,000
4, 000

44,000
10,200
20,000
15,000
10 ,000
2,500

o
1,700
4,000
9,000

192,000
10,000
27,000
13, 000
10,000
10,000

7 ,000
13,000

6,500
7,500
1,000

10,000
4 ,500
7,000

12,600
26,000
10,800
25 ,000
19,400
11, 350
15,000
1,000

115 ,000
o

. 0 0

.00

. 0 0

.00

.00

. 0 0

.00

. 0 0

. 0 0

. 0 0

.00

.00

.00

. 0 0

.00

.00

. 0 0

.00

. 0 0

.00

.00

.00

. 0 0

.00

. 0 0

.00

.00

.00

.00

.00

. 0 0

.00

. 0 0

.00

.00

.00

.00

1,146 .00
. 0 0

1,766.00
22,387.02

6,917 .00
8,969.41

14 , 1 91 . 0 8
2,381.41
1,472 . 60

86 . 43
973.01

3 ,0 75 .20
3,455 .84

82,298.41
4,610 .97

10,995.26
6,191.35
7,949.73
4 , 8 3 2 . 5 3
1 , 6 60. 81

14,599.29
3,869 .96
3,323.93

344.45
.00

2,283 .94
7,000.00

1 2 , 6 00. 0 0
1 0 , 834. 0 0
1 0,800 .00
25,000.00
19, 400.00

4 , 5 0 0 . 0 0
2 , 473.26

307.79
. 0 0

3,000 .00

o
o
o
o
o
o
o
o
o
o
o
o
o
o

132
o
o
o

4,790
28
o

223

'92
o
o

1,051
o
o

15 ,165
o
o
o
o
o
o
o
o

1,146
7,000
2,234

2 1,613
3,283

11 , 0 31
80'

7,6 19
1 , 0 2 7

86
727
925

5,544
109,702

5,257
16,005
6,809
2,050

377
5,311
1,5 99 
2, 407
3,284

656
10,000

1,165
o
o
1
o
o
o

6,850
12,527

692
115, 000

3,000 -

.00

. 0 0
44. 15
50.88
67.81
44 .85
94 .61
23 .81
58 .90

.00
57.24
76.88
38.40
4 2 . 8 6
4 6 . 11
40 .72
4 7.63
79 .50
48 .33
23 .73

112 .30
59. 54
44 .32
34.45

.00
50.75

100.00
100 .00
41.67

1 0 0 . 0 0
100.00
100.00

39.65
16 . 4 9
30.78

. 0 0

. 0 0

Misce l l aneous

... EXPENDITURE

GENERAL FUND

682 ,050

682, 050

682 ,050

682,050

662,050

682,050

.00

. 0 0

.00

305, 696.70
----------
305,696.70
---- ------
305,696 .70

22,281

22,281

22,281

35 4,072

35 4,072

354, 072

44.82

44.82

44. 8 2


